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PART A: COMMUNE PROFILE   
1. LOCATION 
Center of Huong Viet commune which is about 50km from Huong Hoa district center 
on the North, is bordered by Lao PDR on the West. 
Huong Viet is bordered on the North by Huong Lap; on the South by Huong Phung 
commune; on the East by Huong Son commune; on the West by Lao PDR.  
GPS coordinates are 666688 – 1861383; the altitude is 350 m MASL. 
 

2. SOCIO-CULTURAL PROFILE  
Table 1 presents the summary of socioeconomic profile  
 

Table 1. Summary of socioeconomic profile in Huong Viet Commune 
PARAMETER RESPONSE/ ENTRY 

Population  
Total population 1281 
Population density 19,6 persons/km2 

Household population 231 
Household size 5.54 persons/household 
Male population 636 persons 
% Male population 49,6 % 
Labor force 439 persons 
Education Mostly primary, few graduate secondary 

school 
Poverty and livelihood  

Average income VND 5.5 million p.a/working labour 
Source of income Husbandry, farming, NTFPs 

exploitation, small business 
No. of Poor Households 76 
Poor Population No information 
% poor population No information 
No. of poor households 
with paterfamilias 

76 

No. of poor households 
with matresfamilias 

0 

Ethnic Minority Van Kieu, Kinh 
Total EM population 1257 

Source: Huong Viet CPC,  
 

2.1 Population and labor force 
The total population of the commune is 1281 persons with 231 households. The 
population density is 19.6 persons/km2. Majority of population is the Van Kieu with 
low education and being backward.  
Active labor force is 439, in which number of female labour is 227 persons. On average, 
each household has 1.9 working labours. 
Source: Huong Viet CPC,  
 
2.2 Ethnic Composition and cultural characteristics  
There are two distinct ethnic groups in the commune – primarily Van Kieu with 98.1 %, 
Kinh with 24 persons, 1.9%).  
 
The Van Kieu maintains their culture, their clothing style, custom of worshiping Gods, 
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rites in funeral, and wedding, worshiping new rice. 
Cultivation practices have been positively changed. People have learnt techniques for 
planting wet rice, rubber, and husbandry, etc.  
Source: Huong Viet CPC, 2010 
 
2.3 Gender Analysis. 
The Van Kieu is patrilineal where the males are considered as heads of households, 
officially owning properties. There is not gender equity in the commune. Women are 
key labours in the households however, they are not invited to meetings, trainings or 
decision making in terms of farming, husbandry, and village activities 
 
2.4 Poverty Dimension 
Main sources of income are agricultural production, husbandry, and poultry and NTFPs 
exploitation. Average annual income per capita is about VND 5.5 million.  
Based on the MOLISA poverty line criteria (average income of less than 200,000 VND 
per person per month) in defining poverty, there are 76 poor households (32.9%), most 
of them are ailing or having many children.  
Source: Huong Viet CPC, 2010 
 
3. NATURAL CONDITIONS 
3.1 Climate 
The climate in Huong Viet commune is tropical monsoon where the annual average 
humidity is 82%, the average annual precipitation is 2200mm, affected by dry and hot 
winds from the West. Amplitude of day and night temperature is big. Rainy season 
comes soon (from August to December).  
Source: Khe Sanh Meteorology Station 
 
3.2 Topography and physical features 
The terrain are mostly mountains with average altitude of 600-800m and some high 
mountains such as Sa Mu, limestone mountainous ranges. Low hill area has many flat 
ranges and hills which are suitable for planting industrial trees such as coffee, rubber.  
 
3.3 Rivers and water bodies  
Huong Viet commune has not river, reservoir but only small streams systems. In 
general, rivers systems and water sources provide not enough water to meet the demand 
of domestic water use and agricultural irrigation.  
 
4. LAND AND FOREST RESOURCE USE  
4.1 Land Cover and Present Land Use  
The total agricultural land area is quite small, 134.3ha. Incomplete estimation of 
residential land area is about 4.43ha. Forest land area is not big, just about 4759.47ha. 
Forest-covered land area is about 72.9% of total natural land area. This is the commune 
with the highest forest-covered percentage in the district.  
Non-forest-covered land area is about 1621.98ha 24,8 % of total natural land area. This 
type of land is suitable for livelihood forest plantation and forest cover increasing.  
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Table 2. Land use Status in Huong Viet Commune 

Land use types Coverage area  
(ha) Percentage (%) 

Total natural area 6,520.18 100 
A. Agriculture Land 134.3 2.1 
1. Wet rice land 15.2 0.2 
2. Paddy rice fields 29.3 0.4 
3. Corn fields 20.3 0.3 
4. Sweet potato fields 0 0.0 
4. Cassava land 34.5 0.5 
5. Vegetable land 0 0.0 
6. Fruit tree land 35 0.5 
B. Forestry land 6,381.45 97.9 
1. Special Use forest 2,782.35 42.7 
2. Protection forest 2,539.2 38.9 
3. Production forest 1,059.9 16.3 
C. Residential land 4.43 0.1 
D. Unutilized land 0 0.0 

Source: FPD and Huong Viet CPC, 2010)  
 

4.2. Forest resource 
Forest area is big, about 4,759.47ha, mainly medium forests and rehabilitated forests. 
There is rich forests in the commune. In general, forest resource of the commune is not 
significant. Though the area is big but low wood reserve and poor NTFPs.  
Source: FPD, 2010 
 
4.3 Biodiversity assets 
There are 2782.35 ha forest area planned for special use forest. According to scientific 
assessment, Huong Viet is rich in biodiversity with many valuable and rare fauna and 
flora.  
Source: FPD, 2010 
 
5. ECONOMIC SITUATION  
5.1 Farming system 
Cultivation activities are small and scattered; agricultural production has not been 
market based; there have not been cultivation system in a farm scale and sustainable 
cultivation model (Garden-pond-husbandry; Garden-pond-husbandry-forest).  
Forestry production mainly is production forests planting with hybrid acacia and 
scattered. Scientific innovation application is at low rate. Mechanization has not been 
implemented yet.  
Source: Huong Viet CPC, 2010 
 
5.2 Markets, enterprises, and industry 
There is not any factory, industrial producing unit, market or purchasing spots, wood 
production unit, and electric weilding and forging unit. 
Huong Viet commune has not any market, utilities supplying spot, and forest products 
purchasing spot. In general, the market has not been developed and does not meet 
society demands.  
Source: Huong Viet CPC, 2010 
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5.3 Financial services and access to credit 
The Bank of Social Policy offers loans through associations and unions in the commune 
at low interest rates of 0.65%. Vietnam Bank for Agricultural and Rural Development 
also offers financing with collaterals, and the credit limit of maximum mVND 30 within 
36 months. 
In 2009, Commune Development Fund has USD2000.  
Source: Huong Viet CPC, 2010 
 
6. PHYSICAL AND SOCIAL INFRASTRUCTURE  
6.1 Physical infrastructure 
The commune has 15km highway crossing by, 8 km of inter-villages. There are three 
villages which have not road coming to the villages. Transportation is not convenient.  
3 irrigation dams; 6.5km of irrigation canals. Gravity water supply system meets the 
water use demand of 157 households, equivalent to 67,9% of total number of 
household.  
83,54 % (193 households) of total households have access to national electricity grid. 
Communication network is unstable. 
Source: Huong Viet CPC, 2010 
 

6.2 Social Infrastructure 
Infrastructure for education is poor. Rooms and teaching equipments are lacking, 
facilities in secondary teaching places are not solid.  
 

Table 3. School facilities in Huong Viet Commune 
School  No. of Schools No. of Rooms No. of teachers 

Nursery Schools 1 2 7 
Primary Schools    
Secondary Schools 1 7 20 
High schools 0 0 0 

 
Table 4: Social infrastructure in Huong Viet Commune 

Commune infrastructures Response / Entry  
Community Meeting Hall 0 
Number of Village meeting houses 5/5 
Number of commune health clinics 1 
Number of solid houses 0 
Number of semi-solid houses 31 
Number of temporary houses 185 

Source: Huong Viet CPC, 2010 
 

7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
Several projects and programs of government and NGOs have been supporting Huong 
Viet Commune as follows:  
(i) Program 134 - government program to allocate land and houses to ethnic 

minorities as well as develop agricultural production and water supply (2005-
2010),  

(ii) Program 135 - government program on socioeconomic development for most 
vulnerable communes of ethnic minorities located in mountainous areas (first 
period 1997 - 2006, second period 2006-2010, 

Source: Huong Viet CPC, 2010 
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PART B: COMMUNE INVESTMENT PLAN UNDER BCI PHASE II 
 
1. COMMUNE PRIORITIES AND RANKING 

 
Small scale infrastructure Priority Quantity 

Nursery school within villages 1 4 works 
Electricity for lighting 2 2 works 
Clean water (repair and upgrade) 3 2 works 
Irrigation dam (in Trang and Ta Puong village) 4 1 works 
Repair irrigation canals 5 2 works 
Repairing small bridges and culverts 6 4 works 
Eliminating temporary houses for poor households 7 20 houses 
Houses for nursery teachers 8 1 house 
   

 
2. LIVELIHOOD OPTIONS 

ITEMS Unit Households 
benefiting 

Raising big cattle (cows, buffalos) 15  15 poor hhs 
Raising goats 20  20 poor hhs 
Raising pigs 50  25 fairly poor 
Raising poultry 500 100 fairly poor 
Breeding wild animals (porcupines, iguana, pigs) 
Raising fresh water fish 

2 models 2 khá 

Raising fresh water fish  3 models 
1500 m2 

3 

Growing wet rice 20 ha 50 hộ nghèo 
Coffee 10 ha 10 fair 
Fruit trees 10 ha 10 fair 
Medicine trees 2 ha 2 fair 
Planting economic forests (production) with hybrid 
acacia 

100 ha 100 

Nursery gardens 3 models 3 fairly poor 
Exporting labors 20 persons 20  
Vocational Training (Carpentry, forging, repairing, 
etc)  

2 classes 40 

Small business, services Unit 10 hhs = 2 hh groups 
 
3. REFORESTATION 

 
ITEMS AREA (ha) Households benefiting 

Allocating forests for protection purpose 1000 20 hhs = 2groups 
Breeding NTFPs 100 100 
Planting protection forests with native trees 
(concentrated) 

100 200 

Planting production forests with native 
(scattered) 

120 ha All villages 

Developing village regulation 2 villages 2 village communities 
Establishing forest protection groups 4 groups The whole commune 
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4. OTHERS 
 

ITEMS SIZE OF 
INVESTMENT NO. OF JOBS 

Credit fund 40000 100 labors 
Subsidizing for developing 
cultural village.  

5000  

   
 


