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PART A: COMMUNE PROFILE 
 

1. Location: 

- In the East : bordered by Zuôih, Chaval communes, Nam Giang district 

- In the West: bordered by Lao People's Democratic Republic 

- In the South: bordered by LaDee, Nam Giang district. 

- In the North: bordered by Tây Giang district. 

* The total land area: 24,100.00 ha.  

* Population distribution within 06villages: ASoo; Paooi; Kônzôt; Palan; ĐăkNgọc; Blăng. 

 GPS coordinates are  X: 741,560 – 762,940   , Y: 1,722,250 – 1,742,400 

            Altitude : 1,500 m MASL. 
 
 
2. SOCIO-CULTURAL PROFILE 
 

Table 1. Summary of socioeconomic profile in the commune 
 

Parameter RESPONSE /Entry 
Population  

Total population 1,771 
Population density 1 person per 13.2 ha 

Household population 346 
Household size 5 
Male population 890 
% Male population 50.25% 
Labor force 923 
Education level Mostly primary 

Livelihood and Poverty  
Average income VND 3.5 million p.a/working adult (2.58 

working adult per HH) 
Source of income farming and small business 
Poor households 85 
Poor Population 412 
% poor population 53.45 
Poor households with male 

householders 
 

Poor households with female 
householders 

 

Ethnic Minority Co Tu, Gie Trieng, Ve 
Total EM population 1,750 

 
2.1 Population and Labor force 
Laeê Commune has a total population of 1,771 persons distributed in 346 households. The 
population density is quite low (1 person/13.2 ha) with 6 persons per household. Active labor 
force is 923 persons 
Children in the commune can enter kindergarten and higher- level education. However, they 
generally quit school after finishing 8th or 9th grade. Hence, majority of total population 
completed only primary level. Priority is often given to boys to go to school rather than girls 

PhuongPham� 9/17/10 1:31 AM
Comment: I cannot find the altitude of Laee 
commune in the internet to check this information. 
However, it is bordered by Lang commune (Tay 
Giang district) which has the altitude of 610m 
MASL 
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2.2 Ethnic Composition and main characteristics 
 
Laee commune has 4 groups of ethnic people: Co Tu: 1,368 persons; Gie Trieng: 370 
persons; Kinh: 21 persons; Ve:12 persons. 
These groups are distinct in terms of language, customs and habits. The Co tu has higher 
rate than other groups of ethnic people. New Year Festival is held at the end of the lunar 
year. People prepare a banquet with pork and chicken meat to celebrate the new year, 
wishing health, bumper crops. In addition, there is “buffalo stabbing” festival every year. 
In the past, the Co Tu used to practice shifting cultivation to produce upland rice. However, 
recently they have controlled deforestation for farming. At present, they engage in both wet 
rice and upland rice production. 
 
2.3 Gender Analysis 
 
About 50.25 % of the population is males and mostly the Co Tu. The Co Tu live in patrilineal 
families where the men are the the heads of households and also the inheritors. In terms of 
social interaction, there is equity between male and female especially thanks to the influence 
of Women association. Nowadays, women have more chances to participate in social and 
community activities. In fact, women take part in village meetings more actively than men. 
 
In terms of production activities (labor division within households), women have more tasks 
than men. Beside such tasks as child care, cleaning and laundry work fuel wood gathering, 
fetching water, and collecting animal feed, they spent much time on shafting agriculture such 
as burning, trimming, weeding and harvesting. Men do involve in producing upland rice but 
mostly slash – and – burn. The men are in charge of house repairing, gathering of forest 
products. Women are also involved in the tasks that are supposed for men but fewer. 
 
Resources management, for instance forest product usage, land use rights, investment 
decision, approaching information and technology, services of production assistance, 
emblements and other decisions in production,  etc, is handled by men. All other managing 
positions in the commune belong to men apart from posts in women association. 
 
2.4 Dimensions of Poverty 
The major sources of income are from farming (banana, cassava growing, cattle and poultry 
breeding), small business and working for the government, afforesting in small density. 
The rate of unemployment is quite high. The main reason is that chances for jobs in the 
commune are rare, especially for young people. 
 
3. NATURAL CONDITIONS 
3.1 Climate 
 
The climate in Laee commune is tropical monsoon in valley with two seasons. The rainy 
season starts from September to December in a year. Dry season starts from January to 
August, in April there is rainstorm in the afternoon. Average rainfall per year is 2,589 mm, 
especially in rainy season. 
 
3.2 Topography and physical features 
It is a mountainous frontier commune with many rivers and valleys. 
 
3.3 Rivers and water bodies   
There are several rivers in the commune. A No river flows from Laee commune to Bung 
River and returns to Oc river. This water source is used for farming, washing and bathing. 
However, recently, people have not used this water source for daily activities because it is 
dirty due to gold cradling. 
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4. LAND AND FOREST RESOURCE USE 
4.1 Land Cover and Present Land Use 
The total land area is 24,100 ha, 449 ha is for farming, 20,725 ha is forest and forestry land. 

Table 2. Land uses Status 
 

TT 
Land use types 

Coverage area  
(ha) 

Percentage (%) 

 Total natural area 24,100.00 100 
1 Agriculture Land 449.00 1.86 
2 Forestry land with forest 11,353.00 47.11 
3 Unutilized land 9,372.00 38.89 
4 Other land 2,926 12.14 

 
 
4.2 Forest Resource 
The total forestry land area (forest and forestry land) is 20,725.00 ha, 11,353.00 ha of which 
is protection forests. A part of forestry land area was given to organization (management 
board of forest for protection) and the village community. 
 
4.3 Biodiversity assets 
Forest flora: mostly green broadleaf wood with 3 main floors: 

- The top floor consists of high and big trees with height from 15-20 m; the middle floor 
has trees with height from 1/3 to ½ the top-floor trees; the last floor has trees with 
small height, mainly liana, etc. the predominant trees are huyn, doi, parashorea. 

- Fresh rug: ginseng, thien nien kien, herbs, etc 
Flora here has ability of recycling, density: 4,000 trees per ha. 
 

5. ECONOMIC SITUATION 
5.1 Farming system 
 
With the population of 1 person per 13.2 ha, almost households have upland area to grow 
rice, corn, cassava and other farm products. In addition, households also maintain gardens 
to grow fruit tree, vegetables and cattle and poultry breeding. Some people afforestation to 
supply raw materials for paper mills. 
Threats to agricultural production are:  
- Upland rice cannot be produced in dry season with hot weather and little rainfall. In rainy 
season, soil is eroded and the surface soil becomes degraded. Hence, production can be 
risky. 
- There is a lack of irrigation canal systems, concurrently; irrigation canal is often damaged 
in stormy season because it can be swept away by floods. Blowing off mountains can make 
the ditch filled or make the pipes broken. 
-  There is a lack of such agricultural materials as: crop, fertilizer, pesticide, etc. On the other 
hand, people here are not used to using fertilizer, pesticide 
- Epidemic diseases also strongly affect on cattle and poultry breeding. 
 
5.2 Markets, enterprises, and industry 
 
There is no market in the commune, farming products are used on-site. People must go to 
the town for buying; the distance is about 30 km. 
There are 3 small –scale groceries, not being able to supply enough necessities for people. 
  
5.3 Financial services and access to credit 
Credit is available to all households in Lae Commune; The Bank of Social Policy offers loans 
to poor households at low interest rate: 0.65% for production. The maximum loan for each 
household is 30,000,000 VND 
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6. PHYSICAL AND SOCIAL INFRASTRUCTURE 
6.1 Physical infrastructure  
There is only 14D route in the commune, no inter-village route. People mostly go on foot to 
go to other communes. There is no route for cars to go to the commune. 
About supplying water system, people use water from streams for daily activities and 
production 
 
6.2 Social Infrastructure 
 

Table 3. School facilities in the Commune 
 

School No. of Schools No. of Rooms No. of 
teachers 

Nursery 
Schools 02 02 02 
Primary 
Schools 05 15 21 
Secondary 
Schools 01 02 11 

 
Table 4: Social infrastructure in Laee Commune 

 

Commune infrastructures Response / 
Entry 

Community Meeting Hall 01 
Number of Village meeting houses 05 
Number of commune health clinics 01 
Number of solid houses 0.2% 
Number of semi-solid houses 88% 
Number of temporary houses 10% 

 
Besides 1 commune health clinic, health care service are also done by frontier post 653 ‘s 
health clinic. 
7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
 
Several projects and programs of government and NGOs have and continue to support 
Laee Commune as follows:  
 
(I) Program 134 - government program to allocate land and houses to ethnic minorities as 
well as develop agricultural production and water supply (2005-2010),  
 
(ii) Program 167 – continuing assistance in removing temporary settlement for poor 
households 
 (iii) program of assisting afforestation to replace milpa 
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PART B: INVESTMENT PLAN ON BUILDING INFRASTRUCTURE 
 
 1. COMMUNE PRIORITIES AND RANKING 
 

Small scale infrastructure Priority Quantity 
building clean water systems, irrigation systems 1 3 systems 
bringing grid electricity to the commune 2 5 km 
community house 3 3  (300m2) 
constructing village transportation 4 10 km 
constructing route for cars to the commune 5 3 km 

 
2. LIVELIHOOD OPTIONS 
 

ITEMS AREA 
(ha) 

Household benefiting 

breeding cattle, poultry (siam duck) 800 con 8HH 100 /1 village 
building small trading center (market) in 
commune center 

1  

growing fruit trees (mango, long boong)  Assisting transplant 
fresh water fish breeding  Assisting breeders (tilapia) 

 
3. Forest restoration 

ITEMS AREA (ha) Household benefiting 
Forest restoration 100 100,000 USD 
afforestation 50 75,000 USD 
Promote forest regeneration   
Protecting forest  10,000 300,000 USD 

 
4. OTHERS 

ITEMS Unit US$ 
assisting upgrading Community Meeting Hall 3 60,000 
assisting building transportation route  8 km (3 + 5) 150,000 
canals 5 km 75,000 
Repairing  gravity water-supply system 3 systems 5,000 
Wire brings electricity to the commune 5 km 200,000 

 
5. EXPENDITURE ESTIMATION 

ITEMS  US$ 
a) Small scale infrastructure  500,000 
b) Livelihood   30,000 
c) Forest restoration  470,000 

TOTAL  1,000,000 
 


