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PART A: COMMUNE  PROFILE  
 

1. LOCATION 

The commune is bordered  

 - In the East by Thanh My Town, Nam Giang District and Que Lam 
Commune, Phuonc Ninh, Nong Son District. 

 - In the West by TaBhing Commune, Nam Giang District. 

 - In the South: Phuoc Son District. 

 - In the North: Thanh My Town, Nam Giang District. 

 *Total natural area:  20,000 ha. 

 *There are 8 villages in the Commune: RO, Ngoi, Pa Cang, Pa Don, Pa Bang, 
Pa Lanh, Pà Roong, Cà Rung. 

 GPS coordinates are: X: 791,790 – 809,725; Y: 1,721.709 – 1,742,390. 

  The elevation is 600m MASL. 
 
 
2. SOCIO-CULTURAL PROFILE 

Table 1. Summary of socioeconomic profile in Ca Dy Commune 
PARAMETER RESPONSE/ ENTRY 

Population  
Total population 2,958 persons 
Population density 13,42 persons/km2 01 persons/6,5 ha 

Household population 688 
Household size 4,2 
Male population  1.511 persons 
% Male population 51% 
Labor force 1.541 persons 
Education Mostly primary 

Poverty and livelihood  
Average income mVND 7.2 p.a./labor (average working 

labor/household: 2) 
Source of income farming and small business 
No of Poor Households 306 household 
Poor Population 1.224 persons 
% poor population 42% 

Ethnic Minority Co Tu, Gie trieng and others  
Total EM population 2.627 persons 

 
2.1 Population and labor 
 
Ca Dy Commune has a total population of 2.958 persons and 688 households. The 
population density is quite low (01 persons/6.5 ha) and the average household size 
is 04. Active labor force is 1.541 persons. 
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Children in the commune have the opportunity to enter kindergarten and higher level 
of education. As the commune is near the center of the district, higher education like 
secondary and high schools are convenient.  
 
2.2 Ethnic Composition and main characteristics 
Co Tu People: 2,520 persons, 85% of the total commune population. 
Gie trieng People: 83 persons, 2.8%. 
Other peoples: 24 persons, 0.8%. 
Kinh people: 331persons, 11.4% ofh the commune’s total population. 
The traditions and customs of Co Tu people: Tet Holidays are celebrated at the end 
of lunar years. They butcher pigs and chickens to celebrate the old year and 
welcome the new year, to wish to health and bumper crops. In addition, there is a 
buffalo stabbing festival every year. 
 
In the past, the Co Tu practiced shifting cultivation to produce upland rice. However, 
in recent years, practicing slash and burn agriculture are limited thanks to people’s 
awareness of forest protection laws. At present, they engage in both upland and wet 
rice production. 
 
2.3 Gender Analysis 
 
Approximately 50% of the population is male and mostly Co Tu people. The Co Tu is 
patrilineal where the males are considered heads of households and that inheritance 
is through the male line of descent. In terms of social interaction, there is equity 
between men and women. Women nowadays have more chance to participate in 
social activities. In fact, women are more active in taking part in commune meetings 
than men.  
 
In terms of production activities (household labor allocation), women have more 
tasks on hand which include child rearing / child care, cleaning and laundry work, 
fuel wood gathering, fetching water, and collecting animal feed. Women spend most 
of their time on upland farming including splash and burn, weeding and harvesting. 
Men are also involved in farming but mostly in field clearance. Men do house repairs 
and gathering of forest products, though some women also engage in such activities 
at a lesser scale. 
 
All important affairs in the family are male dominated, to wit: use of forest products, 
land use right, decision on production inputs, access to information/technology, 
support services for production, and other decisions related to production. All 
leadership positions, except for Women’s Union are occupied by males. 
 
2.4 Dimensions of Poverty 
 
The major sources of income are farming (upland farming) and as government 
employees. Average income is 2 million VND/annum/working adult. 
 
Based on the MOLISA poverty line criteria (average income of less than 200,000 
VND per person per month) in defining poverty, there are 306 poor households 
(45%) within the commune.  
 
Unemployment though currently not quantified is deemed. When available, local 



 4 

people often go sifting for gold in creeks for additional income. The main reason for 
high unemployment is few work opportunities in the commune especially for the 
young and women.  
 
3. BIO-PHYSICAL CONDITIONS 
3.1 Climate 
 
Ca Dy Commune experiences the tropical monsoon climate with two distinct 
seasons.  
Dry season is from April to August with long periods of hot winds, which affects the 
crops badly. Rainy season is from August to April characterized by Northeast 
monsoon winds, rain and cold temperature. Average rainfall is 2,598mm/year. 
 
3.2 Topography and physical features 
  
The commune is mountainous with several streams and valleys. Most of high 
mountains here have high slope and apportionment so the area for agriculture is 
restricted especially for wet rice farming.  
Edaphology: Red-yellow soil on acid magma stones suitable for forest plantation, 
farming and husbandry. Alluvial soil near streams is fertile for wet rice plantation.  
 
3.3 Rivers and water bodies   
There are 3 main rivers in Ca Dy Commune: Rô River, Thanh river running 
downstream to join Cai River. The two big rivers are opaque all the year mostly 
because of gold sifting.  
 
4. LAND AND FOREST RESOURCE USE 
4.1 Land Cover and Present Land Use 
 
The total area of the commune is 20,000 ha, in which forest land accounts for 15,053 
ha and others 4,947 ha.   (See table 2). 
 

Table 2. Land Use Status in Ca Dy Commune 

No. Land use types 
Coverage 
area  (ha) 

Percentage 
(%) 

 Total natural area 20,000 100 
1 Agriculture Land 491,57 2.46 
2 Forestry land 15,053.00 75.27 
2.1 Forest-covered land 9,513 47.57 
2.2 Non forest – covered land 5,540 27.70 
3 Other land 4,455.43 22.28  

 
4.2 Forest Resource 
Total area designed for forestry is 15.053 ha, in which 9.320 ha is natural forest, 243 
ha is planted forest. NTFPs are mainly rattan, other edible vegetables, tubers and 
honey.  
Of all the forestry area mentioned above, 100ha was assigned to households, 1183 
has was assigned to organization (Forest Management Board) and the rest to the 
Commune People’s Committee.  
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4.3 Biodiversity assets 
 
Forest flora: Most of forests in Ca Dy Commune are green. They have 2 main layers: 
the high one with large trees from 15-20m high, and the low one with small timber 
trees a half or a third as high as trees in the high layer. The dominant trees are 
parashorea, heptaphylline, Melia azedarach, Peltophorum pterocarpum, etc. NTFPs 
include rattan, bamboo and honey. Especially, there are trees for medicine materials 
like ground ginseng (Sâm đất), thiên lien kiện. In general, the floras here have good 
reproductive ability.  
Forest fauna: there are 53 species of animals, 183 species of birds, 44 species of 
retiles, 21 species of amphibians, 25 species of fish. Many species are under close 
protection like elephants, tigers, bears, cobras and deer, etc.  
 
5. ECONOMIC SITUATION 
5.1 Farming system 
 
The population density is very low at 1 person per 6.5 ha. There is also a lot of 
forestry land. Local people often farm on uphill land. Every household has land to 
plant rice, corns, cassava and other farm produces like beans. Moreover, each 
household has its own garden to plant fruit trees, bamboos and animal husbandry 
such as buffaloes, cows, goats, chickens, ducks, fresh water fish. 
Threats to agricultural production are: - Water shortage during dry seasons, 
outbreaks of diseases affecting poultry and cattle. 
 
5.2 Markets, enterprises, and industry 
 
There is no market in the commune. For essential products, people have to get to 
district market in Thanh My town. Daily food can be supplied from home gardens or 
bought from wanderers from the town so the need is still not fulfilled.  
 
Agricultural materials are purchased at the town and carried by vans to the 
commune. Neither businesses nor organizations invest in the commune. There is 
only one rattan program which is under investment survey. 
 
5.3 Financial services and access to credit  
The Bank of Social Policy offers loans at low interest rates, to wit: 0.9% for economic 
production, 0.65% for poor households. Students are offered loans without interest 
and maturity within 5 years. There are 181 households that take the loans and the 
outstanding amount is up VND 1.294.000.000. 
 
6.  PHYSICAL AND SOCIAL INFRASTRUCTURE 
6.1 Physical infrastructure 
 
Ca Dy Commune has 25km of Ho Chi Minh Highway, which is the main route of the 
commune, very convenient for cars and motorbikes. Inter-village roads are about 
30km, of which 5 km is damaged during rainy seasons and very difficult to move 
around.  
About the water supply, most people use self-supply water system. During rainy 
seasons, they face difficulties when their water pipes are broken because of tough 
streams with soils and stones. 
Electricity is available to local people except for 5 households. 
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6.2 Social Infrastructure 

Table 3. School facilities in Ca Dy Commune 

School  No. of 
Schools No. of Rooms No. of teachers 

Nursery Schools 07 07 09 
Primary Schools 08 18 25 
TaBinh-Ca dy inter-
commune secondary school  01 14 25 

 
Table 4. Social infrastructure in Ca Dy Commune  

 

Commune infrastructures Response / 
Entry 

Community Meeting Hall  1 
Number of Village meeting 
houses 8/8 

Number of commune health 
clinics 1 

Number of solid houses  
Number of semi-solid houses 7 
Number of temporary houses 1  

 
7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
 
Several projects and programs of government and NGOs have and continue to 
support Ca Dy Commune as follows:  
 
(i) Program 134 - government program to allocate land and houses to ethnic 
minorities as well as develop agricultural production and water supply (2005-2010), 
(ii)Program 167 – temporary houses elimination for poor households 
PART B: COMMUNE INVESTMENT PLAN UNDER BCI PHASE II 
 
1. COMMUNE PRIORITIES AND RANKING 

Small scale infrastructure Priority Quantity 
Self-supply water system (repair) 1 8 systems 
Field canals 2 3.5 km 
Kindergarten 3 3 schools 
Commune Community House 4 1 house 

(100m2) 
Road and production area construction  5 5km 

 
2. LIVELIHOOD OPTIONS   

ITEMS AREA (ha) Support 
Rubber plantation 750 ha Investment of Nam 

Giang Rubber Company  
Husbandry (goats, wild pigs) 300 animals Pilot program in 2 farms 
Reclaiming virgin soil for wet rice 
fields 

40 ha Average 5 ha/village 

Fruit plantation (loong boong) 8.000 trees Each village is invested 
to plant 1000 trees 
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3. REFORESTATION  
 

ITEMS AREA (ha) Support 
Special purpose reforestation  10 20.000 USD 
Forest plantation 150 200.000 USD 
Assisted regeneration 1.000  
   

 
4. OTHERS   
 

ITEMS Quantity US$ 
Assistance for kindergarten and 
community meeting hall construction 

1 50.000 

Roads to production areas 5 km 120.000 
Field canals 3,5 km 50.000 
Repair self-supply water system 8 systems 10.000 
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