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PART A: VILLAGE PROFILE  

1. LOCATION 
 
Ta Ong Village is located in Pathoumphone District of Champasak Province and inside Xepian National 
Protected Area (NPA) with latitude 0621890 and longitude 01618059, and elevation of 148 meters above sea 
level (figure 1). The village is bordering with Ta Vang village on the north, Nong Ping village at the northeast, 
Khong District in the south, and Cambodia on the southwest. The road 18-A from Pathoumphone district to 
Phalay village can be accessed in both dry and rainy seasons. However, the road connecting Phalay to Ta Ong 
village can only be accessed in the dry season. During rainy season, local people use boats going in and out of 
the village. 
 

Figure 1. Location of Ta Ong Village  

 
2. SOCIO-CULTURAL PROFILE 

2.1 Population 
 
Ta Ong village has a total land area of 25,600 ha, with a population of 267 persons resulting in a population 
density of 95.8 people per hectare. Table 1 provides the summary demographical profile as derived from actual 
village data generated during field visits (May 2010).  

Table 1. Demographic Profile of Ta Ong Village 

Parameter N % 

Land Area (sq.km) 256  
Population 267 100 

Male 132 50.44 
Female 135 50.56 

Population Density 95.8 ha 37 
Number of Households 53 100 
Household Size 6  
Religion 267 100 

Buddhist 187 70 
Animist 80 30 

Labor 201 70 

  
School age is about 7 years old and children attend only primary school, which is available within the village. 
There is no secondary school and the nearest is more than 20 km, hence inaccessible. So by about age 12, 
when children have completed primary education, they marry.  
 

2.2 Labor and Employment 
 
Since children enter the labor force at around 12 years of age, available labor force is about 70%. 
Unemployment is about 10%. Villagers are mostly paddy rice farmers and their paddies are prone to flooding 
during the rainy season. Hence, farming as a major occupation is not stable as a source of regular income.  
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2.3 Ethnic Composition and Main Characteristics 
 
Ta Ong villagers belong to the Lavae ethnic group, the Austro-Asiatic language family. This group still 
possesses distinct customs and some traditions and to date about 70% still use their dialect. The village 
celebrates Phee-Ka Thai to honor spirits that abound. This is celebrated every March. Rituals are performed 
with offerings usually consisting of one traditional silk skirt, one cotton cloth, five plates of five candles each, 
coconut, banana, 1 jar of local wine, cigarettes, bamboo organ, flower necklace and perfume.  
 
The Lavae are peace-loving people and avoid open confrontations. Even if illegal activities, like forest 
encroachment, illegal hunting, logging occur, they prefer to be quiet and not point a finger. 
 

2.4 Social Organizations and Capacities 
 
Community organizing work is tasked to the headman, head of family, and the Lao Front leader. During 
consultations, the males were very much open to having female leaders.  
 
Collective work is practiced in Ta Ong specifically evident during Village celebrations requiring 1 chicken per 
household as well as religious celebration like the Phee-Ka Thai. There is no exclusion as all belong to the 
Lavae ethnic group and harmonious relations are upheld. 
 
Election, disaster and medical management and village celebrations are occasions when the Lavae get 
together, both men and women are strongly participating in said activities. 
 
New projects that address poverty reduction are activities that enjoy great participation from the villagers. Any 
development plan, though discussed among the villagers, is mainly through the headman, union head, and 
household/family head. At implementation stage, the headman holds the clout but those designated with 
specific tasks regardless of gender actively participate.  
 
Aside from organizational skills (includes project management), skills training for livelihood packages are 
needed, especially on weaving, mushroom production, and handicrafts making as well as operations and 
maintenance for infrastructure projects. 
 

2.5 Gender Analysis 
 
There are more male-headed households than female-headed households in Ta Ong (52:1).  
 
Labor allocation generally is skewed for women assigned more household reproductive activities but relatively 
balanced as regards access to and control over resources (Table 2).  
 

Table 2. Distribution of Household Labor Allocation in Ta Ong Village 

Activities and Resources Access 
Gender 

Schedule/ Frequency 
M F 

Domestic And Reproduction Activities    

Food preparation       Daily 
Child rearing / child care        Daily 
Cleaning and laundry work       Daily 
Fuel wood gathering       Daily; depending on supply 
Fetching water       Daily 
House repair       Monthly/yearly; depending on type of repair 

Access To And Control Over Resources    

Forest products     Seasonal 
Land / land titling      
Production inputs      
Information/technology      
Support services for production      
Production benefits      
Decision-making in crop production      



 4 

During focus group discussions, it was revealed that while males are designated with more important roles, 
women are more influential in the decision-making process. Males are manifestly given due importance, but 
women latently exert more influence.  
 

2.6 Dimensions of Poverty 
 
Of the 53 households, 49 are considered relatively poor. Stratification within the village is simple and two-tiered. 
With the onset of Mak Chong (Malva nut) collection, available cash for the less wealthy is hardly a problem. All 
are equal in terms of education as no one went beyond primary level. No one is extremely poor. Poverty as 
perceived by villagers in Ta Ong is more a function of house type, ownership of farm equipment/machineries, 
cattle, land, cash on hand, gold, electricity, appliances, and food security. 
 
Villagers claim that in the past 10 years, they considered themselves as extremely poor. But times have 
improved. It was noted that the Village Development Fund as operationalized through the NPA provided the 
impetus to access basic necessities for the villagers.  
 
Rich households are those who were able to engage in business, trade and lending.  
 
Poverty in relation to other villages is perceived by Ta Ong villagers in terms of access to social services and 
food security. They trace their plight to the road neglect. They do not have health care center, and specifically, 
open defecation results in increased occurrence of illness. Food supply is uncertain throughout the year.  
 

3. BIO-PHYSICAL CONDITIONS 
3.1 Climate 

 
There is no meteorology center in Ta Ong village, even in the center of Pathoumphone District. The climate 
data is based on the meteorology Center in Champasak Province and data for which is available only for 2008. 
Mean rainfall in Champasak Province for 2008 was 1,908 millimeters, mean temperature 27˚C, and average 
humidity at 73%. 
 

3.2 Topography and Physical Features 
 
Ta Ong village is located in the foothills of the Xe Pian NPA. Geographical features can be characterized as 
moderately rolling with steep slopes in the mountainous areas. 
 
As observed, soil within the village is quite thin, thus has less absorptive capacity especially at the onset of 
rainy season. High run-off increases flooding in paddy fields. 
 

3.3 Rivers and Water Bodies   
 
There are 2 main streams in Ta Ong Village: Houay Ko and Houay Sao-E streams. Water is available 
throughout the year from these 2 main streams mainly used to irrigate the paddy rice fields located along the 
upper and down stream areas of the village.  
 
4. LAND AND FOREST RESOURCE USE 

4.1 Land Cover and Present Land Use 
 
Land cover in Ta Ong village is mainly evergreen as part of the Xe Pian National Protected Area. Forest cover 
is approximately 40% – 50%. Parts of the protected area are used by local villagers for agricultural production 
(paddy rice fields) and utilization forest, where villagers can collect fuel wood and timber for their household 
construction needs. There are 34.77 ha of paddy rice fields that belong to this village. Land use categories are 
provided in table 3. 
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Table 3. Land Use Types 

 
According to villagers, they made an agreement with the village headman to increase their forest cover within 
the secondary forest by about 20 hectares along the Houay Ko stream. Such an initiative is in order to protect 
the water sources of Houay Ko that irrigate their paddy rice fields. 
 

Land use types Areas (ha) Remark 

Total land  25,600  
Paddy rice field 34.77  
Agricultural land and spare land 150  
Constructional land 1.35  
NPA-Xepian 23,993.18  
Utilization forest 750 Utilization and secondary forests fall within the same location. These forest areas are 

in need of restorative activities. Afforestation or reforestation could be done in open 
spaces as well as enrichment planting depending on the forest conditions.  

Secondary Forest 650 

4.2 Forest Resource 
 
The main forest resources for local villagers of this village are Mak Chong (Malva nut), Kheua Haem (Cocinium 
SPP), and rattan. Last year local villagers earned from selling forest resources (Table 4). 
 

Table 4. Forest Resources, Cost, and Involved Households 
NTFPs Unit No. unit Cost Total cost No. household involved 

Mak Chong (Malva nut) Kg 150 60,000 9,000,000 57 

Rattan Climber (4 m length) 300 2,000 600,000 25 

Resin of Dipterocapaceae 
species 

Kg 1,000 2500 2,500,000 57 

Kheua Haem (Cocinium SPP) Kg 1,700 600 1,020,000 40 

Handicraft using bamboo     1,500,0000 10 

Tourist guide    7,800,000 47 

  

4.3 Biodiversity Assets 
 
According to villagers, biodiversity is still considered rich in this village as the village is located inside the Xe 
Pian NPA. The biodiversity assets in this village include wildlife and valuable floral species. Wildlife is still 
considered to be abundant: wild pig, wild chicken, deer, tiger, monkey, and various bird species. Valuable 
plants like NTPF are Malva nut, Kheua Haem, rattan, and bamboo for handicraft. In addition, commercial trees 
are Dalbergia cochinchinensis, Pterocapaceae spp, and Dipterocapaceae spp.  
 
Illegal logging activities proliferate along the Lao-Cambodian border, Ta Ong being situated along the very 
same area. These are brought to Cambodia, and raises concerns with the Lao military guarding the border.   
 

5. ECONOMIC SITUATION 
5.1 Household Income, Livelihood, and Expenditures 

 
The average village annual total rice production for the village is 45-50 tons. Average annual household income 
(cash and non-cash) derived from farming is LAK 3 mill to 4 mill, while the average annual expenditure is LAK 
4 mill. Cost items are food, medicine, transportation, housing materials, etc. 
 

5.2 Farming System 
 
The farming system revolves around the paddy rice field. There are 34.77 ha of paddy rice fields in this village. 
Each household on average has a hectare of land. Household members tend home gardens usually planted 
with maize, sweet potato, and other vegetables. Home gardens generally are located close to their paddy rice 
fields. About 30% of the total population reportedly face rice shortage. However, they are able to purchase rice 
from the more progressive farmers in the village. Table 5 presents a glimpse of the typical farming system 
(cropping patterns and livestock production) in the village. 
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Table 5. Farming System in Ta Ong Village 

Activities and Resources Access 

Gender 

Schedule / Frequency Comment/s 
M F 

Commercial crop      Daily For household consumption 

     Land preparation     Feb-Mar 

     Planting     

     Crop management     

     Harvesting     

Subsistence crop     All year round Home garden for daily cooking 
(home garden is surrounding their 
house as Onion, Chili, etc). 

     Land preparation     

     Planting     

     Crop management     

     Harvesting     

     Processing     Depends on surplus, but largely 
for household consumption      Transport      

     Marketing     

Animal Production: Poultry and livestock     

Acquisition      Depends on supply/stock  

Feeding     Daily  Open in grassland or dry rice field 

Cleaning     Yearly 

Treatment for disease     Yearly   

Selling     Yearly Depends on need 

 
Table 6. List of Available Equipment and Other Farm Assets 

Equipment / Farm Assets No 

Tractor 17 
Rice mill 3 
Water buffalos (97 buffalos) 97 
Truck 1 

  
5.3 NTFP in Ta Ong Village 

 
Non-timber forest product as Malva nut, resin of Dipterocarpaceae spp, climbers, spices, bamboo and the like. 
Income generated through collection of Malva nut ranges (based on seasonality) from LAK 7 mill-10 mill per 
household per annum. Malva nut sell at LAK 45,000/kg in the village and is abundant in the nearby forest. 
Outside the village, Malva nut sells at LAK 65,000/kg. Resin from local trees provides additional income, 
though in a destructive manner. Trees are burned to get the resin, which sells at LAK 2,500/kilo. Both male and 
female participate in the gathering, transporting, and marketing of NTFPs on a daily basis or when the required 
amount is ready for transport. 
 

5.4 Financial Services and Access to Credit 
 
Credit can be accessed within the village, especially with the more prominent/wealthy households as well as 
the Village Development Fund. The Village Development Fund is money accumulated through taxes from the 
NPA. One resident is in charge of recording and managing the funds. When they borrow, the allowable amount 
ranges from LAK 100,000 to LAK 1,000,000 with an interest rate of 1% per annum. Though there is a due date 
(usually 6 months), people pay when able and cannot borrow unless previous loans are paid up.  
 
People generally borrow to use for medical expenses, purchase of farm machinery/equipment, and 
motorcycles. Requirements are simple and the amount borrowed is received within the same day it is 
requested for. 
 
Other types of loans needed are for land rental, purchase of buffalo and other farming needs. 
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5.5 Markets, Enterprises, and Industry 
 
The most viable enterprise is collection of fruits of Malva nut sold to traders/middlemen within the NPA. The 
past 2 years saw the increase of cash income for all households in Ta Ong. There is 1 private store that sells 
household needs/food items. A peddler on motorcycle frequents the area to supply locals with household wares 
for the constant exchange of cash. 

 
6. PHYSICAL AND SOCIAL INFRASTRUCTURE 

6.1 Physical Infrastructure 
 
Roads/accessibility: Rough road from 18-A (Phalay village) to Ta Ong – approximately 12 km.  
Water source accessibility: Two ground water wells that are about 500 meters away from households at the 
center of the village. 
Electricity: Only solar power as charger for household batteries.  
Irrigation system: Local community irrigation structures. 
Communication system: The village is very limited in terms of information and communication largely due to the 
poor roads. Thus, news/warnings from surrounding villages, district, and province comes in quite late. 
Advanced notice for consultations in the case of the R-PPTA was relayed via Phalay Village, through passersby 
from Ta Ong. 
 

6.2 Social Infrastructure 
Table 6 provides available social infrastructure in Ta Ong Village. 
  

Table 6. Available Social Infrastructure 

Community facilities Response/Comment 

Community Meeting Hall (temporary structure) cum temple 1 but no monk due to lack of transportation 
School 1 – primary 
Home stay Yes  

 

 

7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
 
Past and ongoing projects are the Global Association on People and Environment (GAPE) that constructed the 
primary school building with 5 classrooms starting from the first to fifth year of primary education and the Gren 
Zone for Solar-cell with Thailand and Singapore as donors -- there is a small house for solar energy 
generation, mainly for recharging batteries for household electricity. The cost for recharging is LAK 2,000 per 
charge.  
 
An ongoing project is the Xe Pian NPA project funded by World Wildlife Fund (WWF), of which the main activity 
is ecotourism. The project built a 2-bedroom guesthouse for tourists. Villagers also organized group tour 
services for nature trekking. They charge LAK 60,000/person/day for tour guide and the proceeds are divided 
as follows: LAK 20,000 for the local guide, LAK 20,000 for the café, and LAK 20,000 for the Village 
Development Fund.  
 

The District Investment Director made mention of the road connecting Pathoumphone to Viet Nam, which is 
tangential to Ta Ong. Other plans and programs aside from road, but not strictly zeroing in on Ta Ong, are 
primary and secondary schools, local clinics/health care centers, and tree and non-timber plantation 
establishment. 
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PART B: VILLAGE INVESTMENT PLAN UNDER BCI PHASE II  
 

1. VILLAGE PRIORITIES AND RANKING 
 

Small scale infrastructure Priority No. 

Road (km) 1 11 
Clinic / Health care center ( unit) 2 1 
Toilet (household) 3 53 
Electricity (household) 4 53 
Communication system: Telephone 5 1 

 

2. LIVELIHOOD OPTIONS 

Items Area 
(ha) 

No. 
Households 

Comments 

Chicken farm  15  

Handicrafts  10  

Fishing  10  

Mushroom farm  10  

Home fruit tree garden 53 53 1 ha per household 

 
3. REFORESTATION  
 

Items Area (ha) No. Households  

Reforestation 20 53 

 
4. COST ESTIMATES 

Items Unit cost US$ 

a) Small scale infrastructure   

Road 1 Km 10,000 

Toilet 2 rooms 1,500 

Clinic 1  20,875 

b) Livelihood options    

Fishing 1 HH 50-100 

Mushroom farm Set 5200 

c) Forest restoration   

Tree planting 1 ha 500 

d) Primary school 1 building 40,000 

e) Ground water well 1  1,500 
Source: BCI Phase 1 estimates. 


