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PART A: COMMUNE PROFILE  

1. LOCATION 
Srae Khtum Commune is within he Kaev Seima District, Province of Mondulkiri. It can easily be located by 
plying through the old Highway 14 which heads north of the "Phum Leu" area (Kaev Seima market).  
 

 
Figure 1. Location of Srae Khtum Commune within the District 

 
Source: Community Malaria Education Project, Nomad Cambodia -Annual Report 2006. 
2. SOCIO-CULTURAL PROFILE 

2.1 Population 
Data from the 2008 census shows that Srae Khtum Commune has a total land area of 135.4 km2, population of 
9,238 persons resulting to a population density of 68 persons per km2. The number of households is 1,890 with 
an average household size of almost 5 persons. The commune has six villages and their key demographic 
characteristics are shown in Table 1 as directly derived from available 2009 records during BCI-II consultations 
(July 2010). 
 

Table 1. Basic Demographic Characteristics of Srae Khtum Villages, 2009. 
Village  Total Population No of Households Average Household Size 

1. Orana (2009)  778   183   4.0  
2. Srae Khtum (2009)  530   118   4.0  
3. Chhnaeng (2009)  3,961   848   5.0  
4. Srae Lvi (2009)  127   31   4.0  
5. Ou Am (2009)  3,202   742   4.0  
6. Srae Ampil (2009)  249   55   5.0  

 
Of the six villages, it can be seen that Chhaeng has the largest population and household population, closely 
followed by Ou Am. Least populated villages are Srae Lvi (127), and Srae Ampil (249). While commune land 
area data is available, land area for each village is not largely due to boundary conflicts. 
 

Reverting to the 2008 census, around 54.4% of the total population is single and never been married while 
43% are married. About 3% is widowed, divorced, or separated. About 61% of the total population reported to 
be Buddhists, followed by Islam (18%) and the remaining 21% distributed for Christianity (3.5%), and others. 
Approximately 46% of the commune residents have never attended formal schooling. About 35% reached 
primary though not completed, while 13% completed primary school. About 5% reached lower secondary and a 
mere 0.3% completed secondary school. Those who went on for higher education is only 0.8% of the 
population. Majority (80%) of children them are in school though are always absent especially during rainy 
season due to poor road conditions and at times teachers are themselves not available due to access. It is also 
during these times when children assist in farm and household maintenance.       
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2.2 Labor and Employment 
As regards labor force, 57% are considered active. Of this group, 52% are unpaid family workers on 
agricultural farms, followed by self-employment (37%), and as paid employees (10%). For paid labor, most 
(93%) are associated with private Cambodian enterprises, 5% as government employees, and the rest with 
state-owned enterprise, NGOs and other development agencies. 
 
Locals perceive unemployment to be nonexistent within the commune since they have their farms that they 
consider their permanent work. They do however recognize the lack of labor for farm maintenance, thus there 
is not enough rice all year round for the household. This is especially true for female-headed households. 
 

2.3 Ethnic Composition and Main Characteristics 
 
Approximately 80% of the provincial population is made up of ten tribal minorities, with the majority of them 
being Phnong and the remaining 20% Khmer, Chinese and Muslim Cham. Within the BCI-II areas in Srae 
Khtum Commune, Table 2 presents the ethnic composition and salient demographic characteristics of local 
residents. The table shows that almost ¼ of the commune population belong to state-acknowledged indigenous 
peoples (IP) groups, dominant of which is the Phnong. Of the six villages, Srae Ampil has the largest IP 
population constituting approximately 78% of the village population.  
 

Table 2. Distribution of Ethnicity Data in Srae Khtum Commune 

Commune/Village Total IP Population 
% From Total 

Population 
Source/s of Income 

Average Educational 
Attainment 

Srae Khtum (2008)  2,163   23.4  

 Forest products, 
small farm  

 1-4 Grade  

Orana (2009)  354   45.5  
Srae Khtum (2009)  297   56.0  
Chhnaeng (2009)  151   3.8  
Srae Lvi (2009)  2   1.6  
Ou Am (2009)  341   10.7  
Srae Ampil (2009)  194   77.9  

 

The table further shows that the IPs are greatly dependent on forest products and small farms. By and large, 
IPs only reach grades 1-4 of their elementary schooling. 
 

Traditional Phnong houses are still found within the commune. Antique jars, estimated to be more than a 
thousand years old, and traditional gongs are common in Phnong households considered to be their most 
prized possessions in both traditional/spiritual and material terms. During FGDs, Phnongs expressed concerns 
on the loss of forest spirits. The decreasing forestlands threaten their rites of passage as there is now limited 
space to for rituals. They believe that spirits “run away”, hence there are now no spirits that will protect them 
and the remaining forests. 
 

2.4 Social Organizations and Capacities 
During FGDs, beneficiaries of Srae Khtum identified the following organizations present within the commune:  
Wildlife Conservation Society (WCS), Cambodian Rural Development Team (CRDT), Red Cross, and My 
Village Organization. Despite the existence of such organizations, the people believe that capacities still need 
to be strengthened especially with commune and village leaders in regard to increasing awareness of current 
laws, training and workshop on biodiversity conservation and protection, management and governance, and 
the provision of technical support on increasing agriculture production through increased alternatives on 
livelihood activities such as livestock and fish raising, non-timber forest products and home gardening. 
 

Aside from farming and collection of non-timber forest products, the other productive skill of local people is 
bamboo basket weaving.  
 
In terms of collective work practiced in the commune, they generally help each other during land preparation for 
their agri-farms where 20-30 people participate and help each other out.  Collective work is also evident during 
religious events and village celebrations.  

 

http://en.wikipedia.org/wiki/Phnong
http://en.wikipedia.org/wiki/Cham_people
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As regards information needs, they cite the following: (i) technical information on improving agricultural 
production specifically for rice, vegetable, livestock and fish raising; (ii) market information; and (iii) health 
educations. They ate able to access these through television and radio. Their preferred modality for information 
dissemination however is by use of billboards as these are easy to understand and remember.              
 
In terms of community planning, villagers participate in commune/village meetings in order to set up priority 
projects for implementation in their respective localities. Men and women equally participate especially 
planning for roads, wells, ponds, and forest management. They feel however that they still require skills to 
participate in local government processes specifically on planning, financial management and proposal 
preparation.   
 

2.5 Gender Analysis 
  
Males (51%) slightly exceed the female (49%). Of the total male population, 57% are single and never been 
married compared to 52% of the female population. Around 44% males and 43% females are married. More 
females are widowed (2.7%) than males (0.3%). About 22 males are divorced compared to 105 females, and 3 
males as against 1 female separated. 
 
In terms of educational attainment, males have higher levels as compared to women. The females of the 
commune are “programmed” to do the housework and marry as soon as they find a prospective mate. Poverty 
was also cited as another reason why females do not pursue higher education as well as distance. Hence 
families invest more on male household members.  
 
Table 3 provides a glimpse of a typical day in the life of a Srae Khtum household. While the hours are almost 
equally divided between the two, there is a 2-hour gap where the menfolk are allowed to have their rest or 
spend time with other neighbors to catch up on community news and affairs while women perform domestic 
tasks. 

Table 3. 24-Hour Schedule of Males and Females in Srae Khtum Commune 
Time of the Day Activity Male Female 

4:00 – 5:00 Cooking and preparing food  X 
Preparing farming tool X  

6:00 – 12:00  Working on field (i.e. watering, weeding, …etc) X X 
12:30 Lunch and rest X X 
13:00 – 16:00 Working on the field X X 
16:30 Back home X X 
16:30- 18:00 Travel back to residence (30 minutes hiking)  X X 

Cooking / food preparation  X 
Rest, smoke, or drink with neighbor X  

18:30 Dinner X X 
19: 00 Washing dishes, finishing kitchen works, taking care children  X 
19:30 Sleeping X X 

 
When it comes to facets of access to resources and decision-making, Table 4 shows that while 10/14 items 
project men and women having equal access, there are four key areas where access is skewed by gender and 
these are: (i) Information/technology - males are expected to be the bearer of new knowledge or information 
over women, (ii) Decision-making in crop production – anything to do with agricultural production is the domain 
of the man, (iii) Attendance to community organization activities - women are expected to participate more than 
the men, and (iv) Leadership position – males are regarded to be the leaders except in cases where the 
Women’s Affairs organize activities.  
 

Table 4. Access to Resources and Decision-Making 
Among Gender in Srae Khtum Commune 

Areas of Access to Resources and Decision Making M F 

1. Forest products X X 
2. Land / land titling X X 
3. Production inputs X  
4. Information/technology X  
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5. Support services for production X X 
6. Production benefits X X 
7. Decision-making in crop production X  
8. Membership to community organization X X 
9. Participation in community projects X X 
10. Attendance to community org activities  X 
11. Leadership position X  
12. Schooling X X 
13. Religious (i.e. praying, going to church/ mosque/temple) X X 
14. Rituals / community celebrations X X 

 

 
2.6 Dimensions of Poverty 

 
Main sources of livelihood are agriculture and collection of non-timber forest products. Based on 2008 data, 
cash and noncash estimate of annual household income is approximately $200 per household. Of the total 
households in Srae Khtum, 96% are considered poor.  
 
During FGDs, participants claim that a maximum of 10% of total households can be considered wealthy. This is 
not far off from official documents. They claim that the number of poor households decreased within the past 10 
years ad that their standard of living improved. They aver that poor households constitute around 70% of the 
current total households in the commune.    
 
Queried as to when households are considered poor, their responses are as follows: (i) homeless or possess 
small houses, (ii) no cow, (iii) rice production is not enough for household consumption, (iv) they resort to being 
hired labor, (v) too many children and children leave school early, thus have no employment skills except 
agriculture, (vi) posses small land, (vii) poor health, (viii) alcoholics, and (ix) in debt. On the other hand, the 
wealthy have (i) big land for agriculture, about 3-5 hectares, (ii) 2-3 cows or buffaloes, (iii) possess appliances 
like television and radio, (iv) with transport and machinery like motorbike and hand tractor, (v) have enough 
food to eat, (vi) children go to school, (vii) good health, and (viii) possess high educational attainment.  
 
They perceive that poverty is a result of (i) drought, (ii) lack of savings and capital due to low income or 
indebtedness, (iii) spurious land sale, (iv) low level of education, (v) religious beliefs, (vi) poor financial 
management, and (vii) poor health.  
 

3. BIO-PHYSICAL CONDITIONS 
3.1 Climate 

 
The area has a distinct long wet season providing 90% of mean annual precipitation between May and October 
and cool dry season from November to January, and hot dry season from February to April. Rainfall recording 
of an organization Mondulkiri in 2001, suggest about 2,500 mm annual precipitation in the higher elevation and 
in lowlands about 1,500 to 1,800 mm.    
 

3.2 Topography and physical features 
 

The eastern part of the commune is characterized by relatively high elevation maximum of about 640 masl and 
pronounced relief. The slopes level down towards the western portion where village residential and agricultural 
areas are located.    
 

3.3 Rivers and water bodies   
 
There are two major tributaries (Ou Pam and Ou am), originating from the Mondulkiri Plateau that drain within 
Srea Kthum commune and other adjacent low lying villages. Small seasonal streams are found around the 
villages, which serve as source of water for domestic use but dry up during the dry seasons (cool dry and hot 
dry).  There are a number of natural ponds distributed around the villages considered important water sources 
for animals (domestic and wild) during dry season.  
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4. LAND AND FOREST RESOURCE USE 
4.1 Land Cover and Present Land Use 
 

Land cover is divided into 4 types – non-forest (residential and forest converted residential areas) agricultural, 
other forest (mix of bamboo forest and brushland), semi-evergreen and evergreen forest. Areas near the 
villages are mostly agricultural areas and patches of bamboo forest where communities are collecting for 
household use and incense stick production. 
  
A bigger portion of Srea Kthum commune is located inside the Seima Biodiversity Corridor Area (approximately 
60%), which is still relatively in good forest condition. Forest type is composed of evergreen forest (est. 70% of 
the total forest area, and few patches of semi-evergreen forest.  
 
Village, commune and provincial boundaries are hard to establish, thus difficult to manage. Land conflict is 
common especially with outsiders. During FGDs, participants raised the concern of the case between Kratie 
and Mondulkiri, specifically in Chhnaeng village. 
 

4.2 Forest Resource 
 

Forest is mainly of dense evergreen type with diverse tree species of dipterocarps. Patches of semi-evergreen 
forests are located on hill slopes and near watercourses. Dominant species are dipterocaprs species, bamboo 
(especially in riaprian ares) and Lagerstromia. Other commercially species, Afzelia xylocarpa, Dalbergia 
barienses, and these are dispersed around the area which are considered source of luxury wood, widely used 
for furniture in Cambodia. The area is also rich in non-timber forest products such as resin and honey, which 
are sources of livelihood to communities.    
 
Current threat to forest resources as acknowledged by villagers is clear cutting by armed men who are not from 
the area. These armed men accordingly burn the forest to clear the land. Hence wildlife and other vegetation 
used for herbal medicine are lost. They also attribute such cause flash floods that destroy agri-crops. 
 

4.3 Biodiversity assets   
 

The relatively dense portion of forested area in the commune is important habitat for key wildlife species such 
as Asian elephant, gaur, leopard, clouded leopard, gibbons and various hornbill species.  
 

However, these are slowly vanishing as outsiders catch wildlife for sale and poison the fish (use of battery to 
shock fish). They feel helpless in that communities have no power to stop illegal activities due to corruption. 
Some local leaders allegedly connive with outsiders. 
 

5. ECONOMIC SITUATION 
5.1 Household Income, Livelihood, and Expenditures 

 
Commune residents live off the land planting rice, fruit trees coffee, rubber cashew, vegetables and 
strawberries. Others collect non-timber forest products. Average monthly household income (cash and non-
cash) ranges from $12 to 36$/month. Average monthly expenditure is $36 food, with medicine at $2, and 
education $5. Net income is obviously is negative. Farmers produce rice for consumption, as rice shortage is 
experienced around five to six months every year. Crops brought to the market are soybean, peanut, cassava 
and livestock. Distance to the nearest market is 14 km. Within the village, people can purchase food items like 
vegetables that are available in local grocery shops. 
 
In terms of employment (2008 census), the locals are categorized largely as being employed (57%), with 23% 
as dependents, 19% students and the rest as simply homemakers, rent receivers, retired or recipient of other 
income, and unemployed (both as previously and never employed). 
 

5.2 Farming system 
 
Upland farming and paddy rice farming is a main source of income. Shifting cultivation is practiced and other 
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agricultural activities include livestock raising and cash crop cultivation like cassava and cashew. 
 
FGD participants attribute low agricultural production to (i) Drought that destroys their crops, (ii) Livestock and 
poultry diseases like swine flu and bird flu, (iii) Human diseases such as malaria, fever, colds and diarrhea that 
remove them from productive endeavors, (iv) Forest degradation, (v) Climate change, (vi) Lack of productive 
land, (vii) Inadequate rural infrastructure, (viii) Low market price, (ix) Lack of labor force, and (x) Limited 
technological skills and knowledge, that result to poverty. 
 

5.3 NTFP in Srea Khtum 
 
NTFPs being collected are resin bamboo to supplement cash income while other wild products such as 
vegetables, wild fruits and wild animals for food supplement. Bamboo and resin are major NTFP products 
harvested particularly in Srae Levi where resin tapping is considered the 2nd source of cash income (reference 
is a study in impact of bamboo harvesting conducted by a student – unpublished and still rough draft). In Rona, 
bamboo made into incense sticks is considered the highest source of cash income.  
 

5.4 Financial Services and Access to Credit 
 
Locals in Srae Khtum avail of credit from ACELEDA, AMK, CARITAS and PRASAK which are all aboit 12 km 
from the center of the commune. Loans are processed with interest, except for CARITAS which does not carry 
any interest whatsoever. Villagers often avail of credit as it is only during harvest when cash is available. Loans 
are used primarily for agricultural purposes and for household use. Using property certificates as collateral can 
increase credit possibilities. Processing can take up to 3 days for loans with no or low interest rates. 
 
6. PHYSICAL AND SOCIAL INFRASTRUCTURE 

6.1 Physical infrastructure 
 

Physical infrastructure within the commune is extremely limited in that locals are concerned; to wit: 
 
(i) Lack of potable water and latrines that give rise to diarrhea, and other associated ailments.  
(ii) Poor or lack of roads and bridges.  
(iii) No efficient irrigation system greatly affecting agricultural production.  
(iv) Lack of electrical connection.  
 

6.2 Social Infrastructure 
 
As regards social infrastructure, there is a strong desire for infrastructure related to health and sanitation. This 
is followed by the need to have a community meeting house.  
 
7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
 
Ongoing projects and programs are enumerated as follows: 
 

(i) Wildlife Conservation Society working on the Indigenous Community Commission in Ou Rona village 
(ii) MVI working on the Indigenous Community Land Titling in Srae Khtum, Srae Lve and Chhnaeng 

Khnung village 
(iii) DPA working on the Indigenous Community Commission in Srae Ampil village 
(iv) The Seima Biodiversity Conservation Area (SBCA) working on one of the most important forest areas 

remaining in Cambodia, both as traditional homeland for the Phnong indigenous people, and as an area 
of exceptional biodiversity values.  

(v) CRDT has been implementing a rural development project supporting Participatory Land Use Planning 
(PLUP) agreements as negotiated by WCS. 

(vi) Rona and Srae Lve village on the agriculture and food security project. 
(vii) ATSA working on the Farmer Community in Ou Am village 

 
 



 8 

PART B: COMMUNE INVESTMENT PLAN UNDER BCI PHASE II  
 

1. COMMUNE PRIORITIES AND RANKING 

Small scale infrastructure Priority 

Road 1 

Potable water tied with irrigation system 2 

Community meeting house 3 

Health station and latrines/toilets 4 
Electricity 5 

 

2. LIVELIHOOD OPTIONS 

 
Items Area (ha) Households benefiting 

1-Rice seeds and technical 
assistance of improving products. 

6 villages, with total land of rice field around 523ha.  6 villages; total HH is around 302 
that are agriculture-based  

2-Plant rubber tree, need rubber tree 
and technical of planting it. 

6 villages, 1HH has land around 2-4ha.  All HH in 6 villages.  

3-Raising animal (pig, cow) and 
technical assistance of raising pigs. 

1HH needs 2 pigs. Project of cow bank for rotation of 
raising 1 cow for 4HHs.   

All HH in the 6 villages, number 
of HH 302HH 

4-Fishpond establishment and 
maintenance. 

1pond with 5m*4m and 2m deep, which can store 500 
small fish (cat fish, tilapia). 

All poor HH in the 6 villages. 

5-Micro loan in order to increase 
livelihood activities. 

Poor HH needs around $100-$150/ HH in order to create 
small business such as grocery, produce cake 

All poor HH in each village. 

 
3. REFORESTATION  

ITEMS AREA (km2) Households benefiting 

Reforestation 0.20 53 

 
4. COST ESTIMATES  

ITEMS UNIT COST US$ 

a) Small scale infrastructure   

Road 1 Km 10,000 

Toilet 2 rooms 1,500 

Clinic 1  20,875 

b) Livelihood options    

Fishing 1 HH 50-100 

Mushroom farm Set 5200 

c) Forest restoration   

Tree planting 0.01 km2
 500 

d) Primary school 1 building 40,000 

e) Ground water well 1  1,500 
Source: BCI Phase 1 estimates. 


