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I. Background  
 
1. In 2005, the Greater Mekong Subregion (GMS) Core Environment Program and 
Biodiversity Conservation Corridors Initiative (CEP-BCI) (ADB RETA 6289) was endorsed at the 
2nd Greater Mekong Subregion Summit of Leaders represented by governments of Cambodia, 
P.R. China, Lao PDR, Myanmar, Thailand and Viet Nam. The CEP-BCI is executed by the 
Asian Development Bank (ADB) and is co-financed by ADB, Governments of Finland, Sweden, 
Netherlands as well as PR China Poverty Reduction Fund (PRF).  The program commenced in 
2006 and will be completed on 31 December 2011.  

2. The relevance and significance of the program were recognized by the GMS 
Environment Ministers in 2008, along with a request to commence preparation of a follow on 
activity period following the current period 2005- 2010. Accordingly, the ADB and Environment 
Operations Center (EOC) are engaged in formulating the program for the period 2012-2016.  

3. The GMS CEP-BCI is anchored in the GMS Economic Cooperation Program and is 
closely aligned to the GMS economic corridors.  The CEP-BCI strives to achieve a shared vision 

-free and ecologically rich focus of the program has been on 
mainstreaming sound environmental management into the GMS Economic Cooperation 
Program (ECP) to enhance its development impact and sustainability. It addresses three 
strategic areas that directly contribute towards enhancing GMS country competitiveness by 
promoting sustainable development: 

1. Strengthen ecosystems landscape management systems to maintain/enhance its 
functions and services on which productive sectors like energy, tourism and agriculture 
depend;  

2. Address development and climate change pressures that are exerted on ecosystems by 
integrating environmental considerations in upstream sub-regional, national and sectoral 
planning processing and building safeguard capacities; 

3. Improve sub-regional and national environmental monitoring systems to inform policy 
decisions. 

 
II. Key Policy and Strategic Outcomes  

 
4. The biodiversity conservation corridors initiative (BCI) aims at reducing the rate of 
ecosystems fragmentation in the transboundary landscapes. The establishment of eight (8) 
biodiversity conservation corridors over the last four (4) years covering 2 million ha of forest 
area has contributed towards maintaining ecosystems connectivity of a broader ecological 
landscape in the GMS. In addition, the integrated conservation and development approach 
taken by the BCI has resulted in improved natural, social, physical, human and financial assets 
of local communities living in these areas, strengthening their adaptive capacity in the face of 
development and climate change risks. This result was achieved through intervening at national, 
provincial and local levels to i) institute an enabling policy environment  ii) strengthen 
institutional set-ups and capacities, iii) promote participatory methods on conservation practices, 
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and  iv) develop livelihoods opportunities to reduce dependencies on forest resources. Local 
instruments such as commune development funds, community protected areas, and 
participatory land use planning were successfully piloted. Taking confidence from the successful 
implementation of activities carried out under the BCI component of GMS CEP-BCI, Cambodia, 
Lao PDR and Viet Nam have received loan/grants from ADB worth US$ 69 million to support 
scaling up of the BCI concept across broader landscapes. The governments of Thailand and PR 
China are mobilizing their own budget and other financial instruments to finance BCI activities 
and establishing new protected areas and biodiversity corridors based on the program model. 
The BCI has also leveraged increased transboundary cooperation that is evident by the signing 
of bilateral agreements between transboundary nature reserves in PRC, Lao PDR and Viet Nam 
and the support for establishing the new Bulong nature reserve in Yunnan, PRC along the 
border with Myanmar. 

5. CEP-BCI is supporting the application of Strategic environment assessments (SEAs) 
as one planning support tool in economic corridor and sector development processes. All 
assessments being undertaken under CEP-BCI aim to integrate environmental and 
sustainability considerations into corridor and sector development strategies. Application of SEA 
currently differs widely in the subregion. Although SEA systems vary in the GMS, established 
methodology is being applied and assessments are being flexibly integrated into existing policy, 
planning and program processes. CEP-BCI support for the development of SEA systems is 
proving successful in extending its application in the subregion. The program focus on 
awareness raising and capacity building recognizes that further uptake of SEA requires both 
appreciation of its value among national planners and decision makers, and core capacity within 
responsible sectors for conduct of SEA. 

6. The application of SEA in power development planning processes (PDP VI and VII) in 
Viet 
mix in order to meet national energy security targets without neglecting environmental 
externalities. Among key suggestions, the SEA recommended i.) Increases in national energy 
efficiency and renewable energy targets to reduce dependency on coal fired thermal plants 
associated with high public health concerns; ii.) Mitigation measures for candidate hydro-power 
plans including removal of planned hydropower facilities with high ecological financial costs 
and/or negative impacts, and iii.) Instituting benefit sharing and transfer of payment mechanisms 
to local communities to strengthen ecosystem management in watersheds.   

7. In recognition of its experience at the national level, CEP-BCI is now supporting the 
GMS Regional Power Trade Coordination Committee (RPTCC) to apply SEA in regional power 
trade planning.  Power generation is increasingly driven by regional economic growth. New 
regional power trade mechanisms are evolving in the region, facilitated by the RPTCC. SEAs 
were also applied in the planning of the North South Economic Corridor, identifying 
environmental concerns of the regional initiative and recommending policy measures to mitigate 
environmental concerns such as increasing forest fragmentation, illegal wildlife trade, 
urbanization, air and water pollution and waste management.   



5  

  

8. With program support, environmental performance assessment (EPA) is being 
institutionalized in GMS countries to measure environmental performance of national, provincial 
and sectoral policies. The nearly completed second round of EPA reports1 for all GMS countries 
demonstrates an important institutionalization milestone for mainstreaming this important 
monitoring methodology and the national performance indicators embedded in it. The second 
round of reports contains a robust biodiversity and socio-economic monitoring framework. It 
serves as an important pillar for the eventual establishment of an adaptive management 
monitoring approach that can progress towards consolidating species, protected area, and 
landscape level outcomes in the eight biodiversity conservation corridors receiving program 
support and serve as a basis for measuring provincial, national, and regional impacts of policies.  

9. Over the past year, the EOC has expanded its regional knowledge management and 
information system. The EOC is developing several map tools and a spatial and temporal 
database that can systematically strengthen regional environmental information management 
systems. These systems will allow users to quickly determine, track, and model development 
pressures and identify potential areas for trade-offs, track potential risks to development and 
quantify costs and benefits in overlapping focal areas for competing economic investments and 
between economic investments and the environmental services values that support them. The 
ADB Cambodia Resident Mission has already contributed to and benefitted from the 
development map tool (DevMap).  

10. Further to these developments, an update of the GMS Atlas on the Environment is 
currently being produced. The updated GMS Atlas will be coordinated with the above work and 
structured through an interactive and electronic format that allows for real time updates. These 
knowledge and management tools are being developed to support GMS countries in their efforts 
to establish readily available information to improve provincial and national decision making 
systems. Further population of the regional knowledge and information database will be 
completed to support the development of a GMS regional environmental performance index 
(EPI). The EPI will support efforts to build and monitor cross-border and regional agreements to 
achieve GMS country-developed regional environmental management targets.  

11. Climate change has been integrated in the GMS CEP-BCI to: i) embed climate change 
risks and vulnerability assessment capacity with a focus on ecosystems services, livelihoods, 
and productive sectors (e.g. agriculture, energy, infrastructure and tourism); and ii) reduce CO2 
emissions from land use change and sectors such as energy and transport. The program is 
developing a replicable framework to assess the risks of climate change to agrarian 
communities living in high biodiversity value conservation landscapes in the GMS and to 
recommend how current coping capacities can be strengthened to minimize these risks.   The 
GMS CEP-BCI has initiated the Carbon Neutral Transport Corridors Initiative (CNTC). After 
several GMS country consultations, the CNTC is designed to increase the fuel efficiency of 
freight and logistics operations, and increase country capacity to develop sequestration and 

                                                                                                                      
1  Estimated completion date is by the July 2011 GMS Environment   



6  

  

reforestation projects. The CNTC study has paved the way to introduce the idea of offsetting the 
carbon footprint on infrastructure and securing sustainable financing for conservation (i.e. by 
internalizing the cost of carbon emissions of infrastructure projects and channeling these funds 
to finance conservation landscapes). GMS CEP-BCI was successful in accessing US$ 1 million 
from the ADB Climate Change Fund for GMS countries to prepare for Reducing Emissions from 
Deforestation and Forest Degradation (REDD).   

12. Over the past four years, the EOC has established itself as an operationally effective 
and efficient entity. The EOC is increasingly being recognized as a referral center within the 
GMS economic cooperation and development community, especially in areas of SEA, theory 
and practice of landscape-based, integrated conservation and economic development, science 
and practice of biodiversity corridors, Geographic Information System (GIS) based spatial, multi-
criteria environmentally sustainable development planning, and as an information hub on 
climate change risk assessments.  Currently, National Support Units are being established in 
each country to decentralize project implementation and increase efficiency of program delivery. 

13. The program has made progress in the area of programmatic Sustainable Finance. In 
addition to accessing $US 1 million investment from the ADB climate change fund, the program 
also received an additional US$1.09 million fund through a no-cost extension of the initial Sida 
investment due to an appreciation of the Swedish Krona. The program is currently completing a 
program framework document that outlines a US$26 million investment in the CEP-BCI 2012-
2016. The Government of Finland has provided strong indications of support for the program.   

14. The CEP-BCI has also taken steps to ensure that its investments in the BCI sites can be 
scaled up. The BCI activities served as a basis for the establishment of the Biodiversity 
Conservation Corridors Project (BCC), a US $69 million investment in four biodiversity corridors 
in Cambodia, Lao PDR, and Viet Nam featuring further investments in a series of revolving 
funds established to facilitate biodiversity friendly development opportunities. Over the last year, 
Payment for ecosystem services (PES) is increasingly being integrated as a part of the 

GMS CEP-BCI is supporting 
the systematic institutionalization of PES in sector planning. The SEA of PDP VII has 
strengthened a basis for substantial investments in forest conservation expected to reduce plant 
and operating costs of hydropower facilities and increase incomes of the rural poor household 
involved in forest protection activities. The potential revenues generated for forest protection are 
projected at US$41 million annually. The program is supporting the development of PES 
enabling conditions in Lao PDR, Thailand, and Viet Nam and has facilitated exchange of 
knowledge, ideas, programs, and experience between all six GMS countries and between the 
GMS countries and the global community. 

15. The program was evaluated by an independent consultant team commissioned by the 
government of Finland in 2011. The findings were generally positive, with recommendations for 
funding for the coming period 2012 - 2016. The recommendations to improve program 
performance are currently being incorporated in the GMS CEP-BCI Program Framework 
Document (2012-2016) which will be endorsed by the GMS Environment Ministers in July 2011. 
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The CEP-BCI (2012-2016) will be closely aligned with the GMS Economic Cooperation Program 
(2012-2022), which is due to be adopted at the GMS Summit scheduled to be held in Myanmar, 
December 2011.  

 
III. SPECIFIC RESULTS OCTOBER 2010 - MARCH 2011 

 
16. This report summarizes implementation progress for the period October 2010 to March 
2011. 

 
Component 1: Environmental assessment of economic sector strategies and corridors 
 
17. The CEP-BCI is applying SEA as a tool to integrate environmental considerations into 
national and sector planning processes. Although application of SEA will vary with policy and 
planning processes (e.g., transport sector versus land use planning SEA) being considered, 
there are established methodologies and mechanisms for implementation. A key challenge, 
however, is defining where and how SEA should be applied (i.e., policies, plans and programs 
may be non-linear, complex and iterative, making it difficult to know exactly what and when a 
policy should be assessed). Additionally, the timing of an SEA is particularly important, with the 
assessment needing to link with policy and planning processes to ensure that it can influence 
policy and plans. 

 
18. Application of SEA in the GMS is relatively new, with countries being at different stages 
in applying this tool in support of development planning. The CEP-BCI therefore provides 
country-specific support in seeking to institutionalize SEA in national and sector planning 
systems.   

RESULTS OCTOBER 2010  MARCH 2011 
 

19. Significant program achievements implemented during the reporting period included: 

 Preparation of a scoping report and a draft tourism SEA report for the Golden 
Quadrangle in Thailand, Lao PDR, and PR China; 

 Completion of a land use planning SEA i  

 th PDP VII. 
 

KEY POLICY AND STRATEGIC OUTCOMES  
 
20. th Power Development Plan 
(PDP VII) has been successfully undertaken. This activity, completed in December 2010, was 
carried out as a collaborative effort between the Institute of Energy (IE) under the Ministry of 
Industry and Trade (MoIT), and the EOC. The SEA contains recommendations on 
compensation, regional linkages, climate change, energy efficiency, and demand side 
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management of renewable energy. Additional recommendations relate to implementation of a 
new PES decree. 

21.  The strong reception of SEA for power sector planning in Viet Nam has generated 
interest for its replication around the subregion, including planned energy SEA capacity 
development in Lao PDR. An awareness raising and capacity building workshop on SEA of the 
energy sector is planned for June 2011 to be held in Lao PDR targeting participants from WREA 
and Ministry of Energy and Mines. The Viet Nam PDP VII SEA and the outputs of a planned Lao 
PDR energy sector SEA capacity development activity will serve as the foundation to further 
integrate environmental considerations into the GMS Regional Power Development Plan.  

22. The CEP-BCI continues to promote the application of SEA in support of tourism, 
transport and agriculture sector planning. The Golden Quadrangle Tourism SEA builds on a 
transport-related North-South Economic Corridor (NSEC) SEA completed in 2009. Within the 
broader context of the NSEC GMS Strategy and Action Plan (SAP), this sector SEA aims to 
provide a better understanding of how development pressures are impacting on cultural and 
natural assets that are th
towards the vision of developing the GMS as a single tourist destination in an environmentally 
sustainable manner.  is 
nearing completion. This SEA satisfies a Government of Viet Nam requirement to consider 
environmental aspects in development of land use plans at the national and provincial levels. 
The activity team is working closely with provincial government planners to ensure that 
recommended actions are incorporated into a draft Quang Nam land use plan for 2011-2020, 
scheduled for finalization in June 2011. The extent to which the SEA has influenced the drafting 
of the provincial land use plan is being documented in the final SEA report currently under 
preparation. Key recommendations in the report concern: (i) ensuring that necessary 
preventative measures are implemented to avoid impacts of increasingly industrial 
development, (ii) avoiding conflicts between competing land uses through application of spatial 
planning approaches, and (iii) strictly implementing land use planning to minimize impacts on 
biodiversity and natural resources. CEP-BCI capacity building in the application of assessment 
techniques such as GIS mapping of land use and vulnerability will enable the provincial 
government to continuously assess sufficiency of biodiversity protection measures. Additionally, 
it is intended that tracking of uptake and effectiveness of SEA recommendations occurs and that 
findings are  

 
IMPLEMENTATION CHALLENGES AND FUTURE RESPONSES 
 
23. Despite the progress that is being achieved in expanding application of SEA in the 
subregion, several challenges remain, namely: (i) SEA is generally not being used proactively to 
help formulate development policies, plans and programs; (ii) institutional arrangements and 
capacities are still inadequate; additional piloting of SEA is needed in countries such as 
Cambodia and Lao PDR to demonstrate the benefits of SEA to decision makers.   Experience to 
date has been that application of SEA is easier at the national level compared to regional 
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application. The NSEC subregional tourism SEA has shown that at the regional scale, 
disparities in country capacity to apply SEA necessitate further capacity development to 
increase familiarity and capability to undertake such assessments. Since conduct of SEA is not 
yet a requirement across the subregion, further policy development featuring commonly applied 
standards are needed to address the issue of limited uniform uptake by GMS countries. This 
regional SEA demonstrates that effective application of SEA at the regional level needs to be 
completed parallel to regional planning processes. The experiences generated over the last 
year demonstrate strong progress and illuminate further challenges. Both success and 
challenges provide strong guidelines for how to practically mainstream biodiversity, climate 
change, and poverty reduction targets into the development planning process.  Additional 
support is planned under CEP-BCI (2012-2016) for follow up on implementation of 
recommendations implemented to date. Future SEA-related activities will build on the strong 
experience of conducting SEA at regional, national and sub-national levels during the pilot 
phase and applying development planning tools (i.e., spatial multi-criteria analysis) as well as 
the knowledge accumulated from applying GIS and EPA.     
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COMPONENT 2: Biodiversity Conservation Corridors Initiative (BCI)  
 
24. The biodiversity conservation corridors initiative (BCI) seeks to reduce the rate of 
ecosystem fragmentation in the transboundary landscapes caused by increasing development 
pressures. The integrated approach taken by BCI achieves the following outcomes; 1) improve 
habitat connectivity and ecosystem function in biodiversity conservation landscapes (an area of 
land that employs conservation corridors to link protected areas in a protected area network); 2) 
reduce poverty in these often marginalized areas.  

25. Building on the experience from the implementation of six (6) BCI sites (2006-2009); 
initiatives were taken to replicate the BCI approach in the transboundary area between Guangxi, 
PRC and Cao Bang, Viet Nam. Similarly, an initiative was taken to expand BCI pilot areas in 
Yunnan, PRC.  

26. In early 2010, letters of agreements (LoAs) were signed between ADB and the Ministry 
of Environmental Protection/Guangxi Environmental Protection Department, PRC, ADB and 
ISPONRE/MONRE Viet Nam to: 

 Initiate preparation for establishment of a new transboundary biodiversity corridor 
between Cao Bang, Viet Nam and Jingxi in Guangxi Province, PR China for enhancing 
ecosystem connectivity in the border areas along the Eastern extension of the North-
South economic corridor. 

 
Similarly, an LoA was signed between ADB, MEP and YEPD in early 2010 to: 
 

 Consolidate phase 1 experience and expansion of the BCC area in the Mengla-
Mengyang section of Xishuangbanna BCI pilot site; and integrate climate change 
adaptation measures.  

 
RESULTS OCTOBER 2010  MARCH 2011 
 
27. In March 2011, the EOC completed monitoring of BCI sites in Yunnan and Guangxi of 
PRC. EOC also received six-monthly progress reports from YEPD, GEPD, PRC and 
ISPONRE/MONRE, Viet Nam. These are available upon request from the EOC. 

28. Activities under all the LoAs are on track. Significant progress noted during the reporting 
period includes: 

 Completion of corridor design using spatial multi-criteria assessments and map 
delineation of the corridor in the Mengla-Mengyang section of the Xishuangbanna 
biodiversity corridor and in Jingxi County of Guangxi province, PRC; 

 Completion of biodiversity and land use survey and identification of forest restoration 
areas in all three BCI sites; 

 Establishment of a cross-border biodiversity conservation action plan featuring joint 
and coordinated forest and wildlife protection patrolling, forest fire prevention, and 
data collection and surveys, monitoring and analysis; 
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 Completion of socio-economic baseline survey and alternative livelihoods 
development assessments through participatory processes. Preparation underway to 
establish village revolving funds/commune development funds in all three sites; 

 Establishment of methodology to assess impact of climate change in the ecosystem 
services and subsequently vulnerability of dependent communities in Xishuangbanna 
BCI site; 

 A Memorandum of understanding (MoU) to cooperate for protection of the Cao Vit 
gibbon and conservation of its habitat was signed between Cao Bang Provincial 
Department of Agriculture and Rural Development and Wildlife Protection and Nature 
Reserve Management Office in Guangxi Forestry Department to cooperate on cross-
border management of the protected areas on the basis of the above actions and 
activities. 
 

29. Next steps focus on ongoing discussions to incorporate BCI corridor design in Jingxi 
county land use plan. 

30. All the activities listed under current LoAs are expected to be completed by December 
2011 resulting in the strong foundation to scale-up biodiversity conservation corridor activities in 
2012 and onwards. 

KEY POLICY AND STRATEGIC OUTCOMES  
 
31. The majority of areas featuring high conservation value areas can be found along the 
borders of GMS countries. Cross-border biodiversity conservation has featured high in GMS 
country priorities for biodiversity conservation. The results of this activity support three important 
outcomes: 1) Avoided extinction of a critically endangered species; 2) a model for countries 
wishing to establish cross-border agreements; and 3) A model for improving coordination 
among different stakeholders  

32. The signing of the MOU featuring joint and coordinated forest and wildlife protection 
patrolling, forest fire prevention, and data collection and surveys, and monitoring and analysis 
establishment of a cross-border biodiversity conservation action plan takes a significant and 
important steps to avoid an extinction of an endemic, critically-endangered primate species, the 
cao vit black crested gibbon (Nomascus nasutus). 

33. The establishment of a cross-border biodiversity conservation action plan and the 
related MOU featuring joint and coordinated forest and wildlife protection patrolling, forest fire 
prevention, and data collection and surveys, and monitoring and analysis provides an important 
set of practical guidelines other GMS countries can use to strengthen their conservation efforts, 
improve management efficiencies and budget allocations in cross-border areas. 

34. The facilitation role that is being played by BCI implementing partner Fauna and Flora 
International (FFI) to support local institutions and local level stakeholders to develop the MOU 
and cooperate on the protection of the cao vit gibbon and conservation of its habitat is also 
significant. Both the Chinese and Vientamese sides indicated it was helpful to have a neutral 
technical party to support development of the MOU and raise awareness and support 
establishment of the cross border agreement and activities. The facilitation role serves as a 
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strong model for emulation by third parties wishing to support cross-border management of 
protected areas and conservation landscapes.  

IMPLEMENTATION CHALLENGES 
 
35. Local institutional capacity still remains a major challenge in the implementation of the 
BCI. The significant progress of the activity despite the lean size of BCI project teams deserves 
recognition; however it also subjects implementation of project activities to potential delays. The 
liquidation of project expenses is still a slow and tedious process; adding further to this trend is 
the regular change of project staff combined with stringent ADB due diligence policies. In the 
absence of timely liquidation of project expenses, there has been a delay in disbursement of 
funding which could potentially delay implementation of activities on the ground. Institutional 
coordination is another area that needs to be strengthened as implementation of BCI falls under 
the mandate of different agencies and the success of the initiative depends on the coherent 
approach from all stakeholders. These issues are being addressed in the design of the CEP-
BCI phase II.   



13  

  

Component 3: Environmental Performance Assessments and Sustainable Development 
Planning 
 
 
RESULTS OCTOBER 2010  MARCH 2011 
 
The environmental performance assessment and sustainable development planning component 
made the following progress during the reporting period: 
 

i. EPA was institutionalized through the establishment of EPA implementing nodes under 
the environmental ministries in each GMS country and two provinces in Yunnan and 
Guangxi of PR China. They will continue to operate under the national support units 
once they are fully established;  

ii. Five National EPA reports and two provincial EPA reports in China were finalized by 
each country and/or provincial EPA team.  Reports from all six countries are scheduled 
for publication and dissemination by July 2011; 

iii. EPA mainstreaming mechanism by national environmental institutions and awareness 
raising on environmental performance was conducted at sub-national levels and within 
sector ministries. Capacity building, formal training, workshops, and one-on-one 
technical support was provided by EOC and national consultants engaged to support 
EPA institutionalization and reporting; 

iv. A GMS subregional Environmental Performance Index (EPI) was designed and provided 
for use by GMS countries. 

v. EPA application at the corridor level was scoped to determine how the national EPA 
analytical framework can be applied to assess varying biophysical, policy, and 
socioeconomic conditions. Initial scoping focused on how EPA indicators could be 
integrated and aligned into the analytical framework in (a) the Golden Quadrangle 
tourism SEA; (b) the Xishangbanna BCI landscape; (c) the Cao Bang-Guangxi BCI 
landscape; and (d) the Emerald Triangle BCI landscape. 

vi. The Vietnam 3R Strategy was completed and endorsed by the Government of Viet Nam. 
Both the English and Vietnamese version of the PMs decision is available on 

 http://isponre.gov.vn/home/tin-
tuc/450-phe-duyet-chien-luoc-quoc-gia-ve-quan-ly-tong-hop-chat-thai-ran-den-nam-
2025-tam-nhin-den-nam-2050 and a feasibility assessment for implementing similar 3R 
projects in other GMS countries was completed by implementing partner IGES. 
 

Planned activities until December 2011: 
 

1. Seven National EPA reports for five GMS countries and Yunnan and Guangxi provinces 
of PR China will be completed in English and translated into the six national languages 
of the GMS; 

2. All six GMS countries will launch EPA reports; the material will also be available from 
each Ministry of E web site; 

3. A whitepaper on development of a subregional GMS-adapted environmental 
performance index (EPI) will be completed;  

4. Recruitment of EPA national consultants and identification of core provincial EPA 
implementation nodes will be completed; 

5. Implementation action plan, work plan, EPA analytical framework (including establishing 
baseline, monitoring and assessment frameworks) for: 

a. The Golden Quadrangle tourism SEA 

http://isponre.gov.vn/home/tin-tuc/450-phe-duyet-chien-luoc-quoc-gia-ve-quan-ly-tong-hop-chat-thai-ran-den-nam-2025-tam-nhin-den-nam-2050
http://isponre.gov.vn/home/tin-tuc/450-phe-duyet-chien-luoc-quoc-gia-ve-quan-ly-tong-hop-chat-thai-ran-den-nam-2025-tam-nhin-den-nam-2050
http://isponre.gov.vn/home/tin-tuc/450-phe-duyet-chien-luoc-quoc-gia-ve-quan-ly-tong-hop-chat-thai-ran-den-nam-2025-tam-nhin-den-nam-2050
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b. The Xishuangbanna BCI landscape 
c. The Cao Bang-Guangxi BCI landscape 
d. The Emerald Triangle BCI landscape 

6. Three provinces in China and Vietnam (Cao Bang (VN), Guangxi, Yunnan (PRC)) will 
receive economic corridor level EPA training. 

 
KEY POLICY AND STRATEGIC OUTCOMES  
 
The program activities implemented under the EPA component have generated the following 
policy and strategic outcomes: 
 
36. Each GMS country demonstrated strong ownership of the EPA approach. 
Ownership is evidenced by the fact that countries put in the time to provide a second round of 
EPA reports. Countries thought the reports useful enough to take the initiative to translate them 
into their national languages. EOC responded to country requests by sourcing funding to 
support translation, publication, and dissemination of national language EPA reports. The 
translated copies are expected to broadly expand awareness of environmental management 
and performance targets among a wider scope of sector planning stakeholders. National launch 
of the reports are planned to be complete by August 2011.  

37. The first subregional Environmental Performance Index (EPI) application was 
designed. EPI provides a single performance rating for a country, by integrating a large number 
of variable data sets into a smaller set of environmental performance indicators. Conducting an 
EPI exercise at a subregional level will to provide meaningful information and to allow reporting 
on trends for priority regional environmental concerns and linkages to regional investment plans 
in the GMS. 

38. Component 3 does not limit its assistance to support the environmental ministries in 
GMS, but also extends its service to connect and integrate a system of environmental 
performance indicators into the Country Partnership Strategies (CPS) and Country Performance 
Assessment (CPA) of ADB, enabling more accurate tracking of environmental conditions and 
effectiveness of environmental and social safeguards. 

IMPLEMENTATION CHALLENGES 
 
39. GMS countries recognize that a main challenge in institutionalizing and 
mainstreaming EPA as a reporting mechanism is to consolidate its legal mandate. 
Countries do not have clear sectoral legislation that can guide broadening the current 
involvement in the EPA reporting system. An assessment to identify appropriate mechanisms 
and how to create policy-enabling conditions for broadening the scope and strengthening the 
implementation of EPA approaches is needed in the next phase. Such efforts needs to consider 
how to mobilize the EPA approach to build on existing environmental assessments and 
mandates to complete them. 

40. The first step would be to thoroughly analyze each 
assessments such as the State of Environment Report (SoE), and identify complementarities, 
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areas of duplication and gaps. In addition, the assessment should map out scenarios to apply 
the principle components of EPA in a way that builds on existing reporting mechanisms, 
institutions, and human resources. Also increasing regulatory demands on these institutions to 
track their own performance by simplifying the monitoring approach and the number of 
indicators measured by it. Ongoing capacity building and technical support provided to country 
EPA teams with extensive to non-environmental ministries are intended to help addressing this 
challenge. 

41. Another major constraint is the lack of human resource and institutional capacity 
and the sub-national levels in GMS countries. Lack of technical skills, clear institutional 
mandates, and implementation budgets create a lack of uniformity in data that is fed into the 
national system. To address these issues effectively at the subnational level, the EPA program 
will test the approach with a set of initial provinces for EPA implementation based on country 
partner agency recommendations and jointly identified criteria. Restricted administrative 
responsibilities and weak inter-agency linkages are common constraints faced when working at 
the sub-national scale. Recognizing such constraints, it is expected that national EPA 
implementing units, the NSUs, and the EOC will provide technical, financial, and policy 
strengthening support to the sub-national EPA implementing department.  

42. Limitation of available data in assessing environmental performance has always 
been a challenge in the GMS. Development of strengthened EPA national, sub-national, and 
EPI regional database systems and coordinated programs to support data collection will be 
implemented. The WGE focal point agencies and the NSUs are expected to play a key 
coordination role among the sectoral ministries and other multilateral and bilateral development 
programs to develop efficient, least cost approaches to data collection and analysis. 

43. An important additional challenge is that of ensuring that EPA results or 
recommendations are integrated into sub-national, sectoral, and national planning 
processes. The CEP-BCI plans to take steps in the next phase to co-develop EPA approaches 
with implementing agencies so they are simple, well understood, replicable, and affordable. 
Clear links to sustainable finance, market and regulation-based financial instruments will be 
established to meet this last challenge and establish clear links between economic incentives 
and the need for monitoring, reporting, and verification approaches related to environmental 
services values.  
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CROSS-CUTTING TO ALL COMPONENTS: CLIMATE CHANGE  
 
44. Climate change adaptation and mitigation measures are increasingly being integrated in 
the GMS CEP-BCI program implementation and development to: i) embed climate change risks 
and vulnerability assessment capacity in development planning, implementation, evaluation, 
and adjustment processes with a focus on ecosystems services, livelihoods, and productive 
sectors (e.g. agriculture, energy, transportation, and tourism); and ii) reduce CO2 emissions 
from land use change and strategic infrastructure development sectors such as energy and 
transport. The program is developing a replicable framework to assess the risks of climate 
change to agrarian communities living in high biodiversity value conservation landscapes in the 
GMS and to recommend how current coping capacities can be strengthened to minimize these 
risks.   The GMS CEP-BCI has also initiated a Carbon Neutral Transport Corridors Initiative 
(CNTC) that aims to reduce GHG emissions from the transport sector in the GMS East-West 
Economic Corridor (EWEC). 

RESULTS OCTOBER 2010  MARCH 2011 
 
Three activities were implemented under the climate change component during the reporting 
period. These focused on climate change adaptation in BCI sites, Carbon Neutral 
Transportation Corridors, and REDD+ enabling conditions through the new investment from the 
ADB Climate Change Fund. 

Climate Change Impacts, Vulnerability, and Adaptation in Agriculture Areas in the BCI 
Pilot Sites 

45. This activity was initiated in November 2010 through a series of scoping workshops with 
national, provincial, and local stakeholders in Thailand, Lao PDR and Viet Nam. The workshops 
helped to define the study focus and methodology through consultative process participated by 
facilitating experts in climate change adaptation. 

46. The results of the scoping workshops were collated in a scoping report. The study will 
focus on participatory risk based approach to understand and managing climate change 
vulnerability at a community level. Development of the assessment methodology is underway. 

47. Once the methodology is finalized and has been field tested in April 2011, field work will 
commence in the BCI village clusters in each country in May and June 2011. The crop modeling 
component of the study is also being initiated through the recruitment of a technical team at 
Chiang Mai University. This work will be completed from May to July 2011. 

Carbon Neutral Transport Corridors 

48. The CNTC activity was initiated through a series of scoping workshops and consultation 
missions in Thailand, Lao PDR and Vietnam in February and March 2011. The scoping 
workshop was successful in establishing the boundaries and definition of a CNTC. A scoping 
report has been prepared and circulated to stakeholders for comments. The report outlines the 
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CNTC feasibility study. It describes the technical approach and the implementation 
arrangements for the study over the next nine months.  

49. Immediate next steps for this activity include recruitment of national consultants in 
Thailand, Lao PDR and Vietnam. The national consultants are expected to implement data 
collection and study research work. 

Climate Change Fund 

50. The EOC took important steps towards mobilizing a US$ 1 million ADB Climate Change 
Fund (CCF) investment in creating enabling conditions for implementing REDD+ mechanisms in 
the Lao PDR, Thailand, and Viet Nam. A Carbon Offset Specialist was hired to support the 
implementation of the fund, the technical basis for the Forest Investment Program activity in the 
Lao PDR, and the quantification of a CTNC baseline figure. 

KEY POLICY AND STRATEGIC OUTCOMES  
 
51. The three climate change activities were designed with the aim of sustainably supporting 
country priorities in climate change mitigation and adaptation. Relevant ongoing country 
initiatives and priorities were identified during the scoping stage in order for the study 
approaches to avoid duplication and be aligned with these. 

52. The three activities are being implemented with a strong focus on mobilizing and/or 
developing long-term technical country capacity by partnering with national institutions. The 
adaptation study is contributing to the development of a network of academic experts from GMS 
countries and institutions. The study and related modeling approaches is being conducted 
through a peer-review process by national academic experts working for different GMS national 
academic institutions. This approach will result in development of robust replicable framework 
that could be applied in local level adaptation planning and policy decisions.  

53. The CNTC study is being implemented in close collaboration has been established with 
Mekong Institute and Clean Air Initiative Asia contributing towards improved coordination of 
regional institutional and private sector responses to transportation network development and 
climate change mitigation issues. It is engaging a PhD student at Asian Institute of Technology 
to develop her thesis within the framework of the feasibility study. 

 
54. The CNTC is CEP-
transport sector. The study has paved way to introduce the idea of offsetting the infrastructure 
development carbon footprint and securing sustainable financing for biodiversity and forest 
conservation (i.e., by internalizing the cost of carbon emissions of infrastructure projects and 
channeling these funds to finance conservation landscapes). 
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COMPONENT 4: Development and Institutionalization of GMS Capacity for 
Environmental Management 
 
For the period October 2010  March 2011 

The following progress was made during the reporting period in development and 
institutionalization of GMS capacity for environmental management:  

55. Establishment of NSUs. The program took important steps to establish NSUs in 
Cambodia, Lao PDR, and Viet Nam. Each NSU will initially be established to meet different 
programming needs. Differences in establishment of NSUs will enable GMS countries to 
experiment with different approaches with expected benefits of learning from the others in terms 
of different types of effectiveness that are expected to be generated.  

56. Currently, Lao PDR is the farthest in terms of mainstreaming CEP-BCI activities into the 
GMS development framework. Development of the Lao NSU will be established to directly 
support environmental specialists initially in the transportation, energy, tourism, and agriculture 
sectors. The NSU will be housed in the GMS Secretariat. Two specialists have been hired to 
support these efforts.  

57. In Cambodia, one specialist has been hired. Design of the NSU is underway. Initial 
thinking is that expertise will be developed first in the NSU and then will support other sectors. 
In Viet Nam, development of the NSU currently features the desire to hire a specialist that is 
expected to mobilize actions under the direction of the WGE focal point.  

58. Development of NSUs and their structure in Thailand are underway. They are expected 
to be established as a type of para-statal support mechanism which MONRE can use to design 
and experiment with cutting edge approaches that fall outside the immediate implementation 
mandate of government agencies responsible for environmental management.   

59. Key policy and strategic outcomes: Establishment of the NSUs is a key mechanism 
for expanding program scope and scale at the national and sub-national levels. NSUs are 
designed to increase national ownership and responsibility for designing, implementing, 
evaluating, and mainstreaming practical environmental management approaches in national, 
sub-national, and eventually regional economic development in the transportation, energy, 
tourism, and agriculture sectors. 

60. Challenges and future activities: Establishment of NSUs and how they are to function 
are still underway. Each country has their own concept of how NSUs are to be established and 
of the type of support that is required. Conceptual development of the roles and responsibilities 
of the WGE, its relationships to other GMS ECP focal point agencies and strategies for 
mainstreaming environment into economic development plans of these sectors differ. A 
challenge is the time consuming nature this level of institutional development requires. In the 
future, EOC needs to strongly consider hiring an institutional development specialist with an 
environmental management background that can provide direct support to each GMS country 
as it goes through its relevant strategic considerations. A newly started institutional mapping 
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exercise will be the first step taken in this direction and is expected to be completed by the end 
of July 2011. 

61. Integrated Environmental Planning for Sustainable Development In the Greater 
Mekong Subregion. An EOC-Phnom Penh Plan Secretariat joint initiative was completed in 
December 2010 with 20 participants; of these seven were female. The participants came from 
such different sectors as tourism, finance, public works and transport, labour, climate change, 
urban planning and industry with a varying degree of prior knowledge about environmental 
issues. Through lectures on subjects such as monitoring environmental performance, case 
presentations on issues such as payment for ecosystem services in Viet Nam and team 
exercises on complex issues such as risks from future land conversions using the CLUE-s Land 
Allocation Model, the participants were introduced to a wide range of subjects.  

62. Key policy and strategic outcomes: Building capacity, awareness and knowledge of 
natural resources management approaches and policy tools within other sectors than 
environment is a key characteristic of the Phnom Penh Plan Learning program and the trainings 
that EOC have designed in collaboration with the PPP secretariat has consistently received very 
good reviews from PPP alumni. Through sensitizing mid-level and senior government staff to 
environmental tools and approaches, alumni are able to design policies and make more 
informed decisions that include environment in their respective sector agencies in the national 
governments.  

 
63. Study visit to Australia February 2011. A study tour comprising 12 senior government 
officials to exchange experiences, best practices and lessons learned on regional initiatives 
related to transboundary biodiversity conservation and climate change with research institutions, 
government, NGOs and national working groups in Australia and Indonesia.  

64. Key policy and strategic outcomes: Exchanging experiences of working on 
transboundary landscape conservation issues, integration of climate change adaptation and 
mitigation measures and being exposed to different models of regional collaboration has 
strengthened the capacity of key senior staff in MONRE, Viet Nam as well as given exposure to 
the lessons learned and best practices from the activities carried out under CEP-BCI among 
research institutions, INGOs and the Indonesian national working group for the Heart of Borneo 
Initiative.  

Activities in the pipeline: 

65. Recruitment for the national support units (NSUs). Recruitment of a Project 
Management Implementation Specialist (PMIS) was initiated in January 2011 for Cambodia and 
Viet Nam, and in February 2011 for Lao PDR.  The WGE focal point in Lao PDR identified the 
need to rationalize tasks as reflected on the original TOR for the Lao PMIS, and allocate some 
tasks to another support staff.  Consequently, the EOC made a call for a Project Management 
Implementation Associate in March, to address the specific need and requirement of Lao PDR.  
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66. Short listing of the PMIS candidates for the three countries was completed in early 
March.  ADB is now in the process of engaging the Lao candidate fol
review and approval of the selected candidate.  Engagement of the PMIS for Cambodia and 
Viet Nam are yet to be completed. 

 
67. Recruitment of EOC staff and interns. To support the implementation of CEP-
activity on REDD+ the Carbon Neutral Transport Corridor activities, a Forest Carbon Specialist 
(International) was recruited and engaged in March 2011.EOC made a call for applications for a 
Socio-economic Development Specialist position in December 2010.  The position is expected 
to be filled up in April 2011. To support the creation of CEP-BCI knowledge products, EOC 
called for expressions of interest for a Knowledge Management Lead Specialist (international 
position) and Research Intern (GMS) positions with the EOC in March 2011. Following the short 
listing, WGE no-objection phase and ADB/EOC engagement processes, both positions are 

neutral transport corridors and climate change in the agriculture sector was made in March 
2011.  The internship which is intended for a Thai nationality, will be for a period of 6 person-
months starting April 2011. A short-term internship of one month in April 2011 was opened for a 
Thai national to assist the EOC in organizing the BCI Completion Workshop in PR China. 
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COMPONENT 5: Sustainable financing 
 
RESULTS OCTOBER 2010  MARCH 2011 
 

Program development and management  

68. The EOC took several steps to improve program management and ensure sustainable 
implementation of its program initiatives. They included: 

a. Strengthening of the activities reporting system 

b. Development of an approach to strengthen market based sustainable finance 
mechanisms to generate public and private environmental management benefits. 

69. Strengthening of the CEP-BCI activities reporting system. The activities reporting 
system was strengthened through the updating of a reporting matrix that includes information on 
component, activities, geographic scope, scope of work, key outputs, responsible leads, 
implementation status, planned actions, monthly work plan, budget allocation and remaining 
budget. The work plans are updated on a monthly basis.  

70. The existing regional program can be broken down into any number of reporting 
mechanisms. For example, work plans have been broken down from regional into national work 
plans. The work plans are currently updated by the EOC, but in the near future, their update will 
be the responsibility of the NSUs.  

71. Key policy and strategic outcomes: Disaggregation of EOC activities into national 
work plans allow for closer tracking and ownership of the national work plans by the WGE focal 
points and NSUs. Direct linkages between national and regional work plans through the 
reporting mechanisms will support GMS countries to track their own activities, will enable them 
to compare them to the work plans of others, and will establish a means by which they are in a 
stronger position to share lessons learned and identify regional synergies and impacts. 

72. Challenges and future activities: Challenges include the ability to provide timely 
additions needed to keep the work plan updated. Each NSU has an independent Program 
Management and Implementation Specialist to take on responsibility for updates and ensure 
they are completed and appropriate program adjustments are made in a timely manner.  

73. Strengthening market-based finance mechanisms:  During the reporting period, the 
program has taken strong steps to establish an ecosystem services valuation methodological 
approach. The approach includes scoping, economic assessment, spatial planning, ecosystem 
services valuation, and cost benefit analytical approaches. These approaches are expected to 
provide tools to support sub-national economic development planning and provide the basis for 
establishing ecosystem services monitoring approaches that can be expected to strengthen 
market-based approaches to generating payments for ecosystem services and/or other 
sustainable finance mechanisms designed to produce the tangible incentives needed to create 
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and drive policy enabling conditions and/or change behaviors. Initial assessment activities will 
focus on the BCC investment provinces in Cambodia, Lao PDR, and Viet Nam.  

74. Key policy and strategic outcomes: No key policy and/or strategic outcomes were 
achieved in the reporting period.  

75. Challenges and future activities: Efforts to strengthen market-based finance 
mechanisms face many challenges. Awareness needs to be raised, ownership and/or strong 
patrons of the approach need to be established. Valuation studies, based on sometimes non-
existent scientific data, must be completed. Policy enabling conditions must be established to 
create legal conditions and/or to ensure sustainability and therefore value of investment. Finally, 
broader experimentation with different types of approaches that respond to differing biophysical 
and socioeconomic contexts found within the GMS and their separate countries needs to be 
encouraged and the appropriate institutional and human resource capacity needs to be 
strengthened. Future program activities will focus on identifying and articulating specific needs 
and recommended approaches in the BCC sites by December 2011. 

Creation of knowledge products and communications/outreach 

76. Within the reporting period, the focus has been on making preparations for 2011 which 
marks the final year of the first phase of CEP-BCI in terms of demonstrating results and 
achievements. Identifying impact stories from CEP-BCI activities on the ground, coordinating 
and supporting knowledge sharing events and workshops and planning and initiating the web 
site redevelopment have been key activities in the outreach team. The Convention on 

th Conference of Parties (COP-10) in Nagoya, Japan in October 2010 
was the venue for two side-events which featured the participation of the GMS Working Group 
on Environment and provided a platform for showcasing national and regional achievements. At 
a second side-event co-organized by ADB and WWF, the GMS CEP-BCI was featured as one 
of four regional initiatives across Asia focusing on different aspects of conserving biodiversity. At 
the event which was graced by the presence of eight (8) environment ministers from Asia and 
the Pacific, Mme. Keobang A Keola, the Lao member of the Working Group on Environment, 
made a presentation on the GMS CEP-BCI. Key publications were displayed at an exhibition 
booth that was open to the public for the duration of the conference.  

77. Photographs submitted from forest communities in the Greater Mekong Subregion, 
thematic posters on GMS achievements and key issues in biodiversity conservation and natural 
resources management, a series of new publications and a visual media presentation of how 
CEP-BCI has supported and influenced development across the GMS are all products that are 
being lined up for the GMS Environment Ministers Meeting in July 2011. Additionally, a 
knowledge products team has intensified efforts to produce the 2nd edition of the GMS Atlas on 
the Environment, as well as plan the GMS Conference 2020 which will be held 15  16 
November, 2011.  
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Knowledge Management and Information System: 

78. 
project implementation office to a knowledge referral center, CEP-BCI has taken steps to 

include: 

 Conceptualization of a new EOC web site to improve information dissemination and 
knowledge sharing functionality; 

 Upgrade of hard- and software (GIS lab) to respond to the increasing demand of 
related analytical products; 

 Development of an interactive application to more efficiently map and monitor 
development projects (DevMap); 

 Development of an online platform for GIS professionals to document basic 
metadata on GMS GIS datasets (Geodatatracker); 

 Configuration and deployment of an EOC MapServer to improve public access to 
geodata as well as serve as a more detailed in-house platform for baseline mapping 
services. 

 New EOC web site: rown over the past five years. A result 
of this is that the program is increasingly recognized as a knowledge hub and referral center. 
The EOC web 
program and is currently reaching its limits with regard to efficiently serving as an online 
platform for knowledge and data exchange. In order to cater better to the changing role of the 
program, EOC has taken steps to replace the current web site, including a) development of a 
new web design (categories, layout, user rights management etc.), and b) hiring of a web-
development firm to program the new website. Individual KM components (e.g. DevMap, EOC 
MapServer) have been developed separately and will be integrated into the new web site. 

 Upgrade of hard- and software (GIS lab): With computer hardware and Remote Sensing/GIS 
Software licenses not being updated since CEP-BCI inception in 2006, it became increasingly 
challenging for EOC to satisfy the growing demand of GIS inputs into SEA and BCC 
components of CEP-
referral center, the three GIS workstations were upgraded with new hard- and software (ArcGIS 
10, Erdas Imagine 10). One workstation was set up as a server and equipped with ArcGIS 10 

Viet Nam, three licenses of ArcGIS 10 were purchased and will be deployed as soon as NSU 
GIS staff is in place. The updates of the GIS lab serve provide a platform and serve as a model 
upon which on-going development of the national support unit can be built.  
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79. DevMap and Geodatatracker: in order to improve online collaboration on tracking 
development projects in the GMS, EOC has developed DevMap  an online geo databrowser 
that can be used to map and update references to development projects without requiring GIS 
skills. The application uses a combination of Google Maps API V3, PHP and MySQL, is 
completely integrated into a web-browser (no software download), and is free for both user and 
developer. Besides mapping project locations, it also allows overlays with key environmental 
information (Protected Area and BCI site boundaries) providing planners with an initial 
orientation on environmental vulnerabilities/restrictions. The first version of DevMap was 
introduced during COP-10 in Nagoya, Japan. Geodatatracker is a spin-off using only the PHP 
and MySQL component of the tool to provide a simple, online platform for GIS professionals to 
jointly develop and online reference to GMS GIS data. Currently, 140 datasets have been 
documented for Thailand and Lao PDR, with the other countries following over the coming 
months. 

80. EOC MapServer: Over the past 4 years, EOC has been running an online MapTool 
containing key environmental, economic and administrative baseline data of the GMS. The 
hosting of the tool was outsourced. While this online MapTool was initially received positively, 

he application in sync 
with program requirements. With GIS workstation hardware upgrades and the purchase of 
ArcGIS 10 Server, EOC is now in the position to integrate its Desktop GIS with an online 
publishing platform that can quickly publish GIS data online. The EOC MapServer was set up in 
January 2011 and applications have been successfully tested in February and March 2011. First 
usage included providing GIS baseline layers to CNTC and BCC project implementation teams. 

CEP-BCI support function:  

81. As part of the CEP-
planning, the program has actively engaged with selected GMS ECP sectors and activities to 
strengthen their environmental and social assessment components. Among these are: 

 Biodiversity Conservation Corridors Project for Cambodia, Lao PDR and Viet Nam 
(BCC); 

 Sustainable Natural Resources Management and Agricultural Productivity 
Enhancement Project for Lao PDR (SNRMPEP); 

 Rural Infrastructure Development Project for Savannakhet Province, Lao PDR; 

 Regional Power Trade Coordination Committee (RPTCC); 

 Sector Working Groups, particularly Tourism Working Group and Working Group on 
Agriculture;  

82. Biodiversity Conservation Corridors Project: CEP-BCI provided technical inputs to 
the BCC investment proposal. Technical inputs covered a) the preparation of thematic baseline 
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maps, b) the acquisition of latest satellite imagery, c) the collection of older satellite images as a 
reference point for trend assessments, d) the pre-processing of both satellite imagery, e) the 
classification of forest cover from these images, and f) the calculation of forest fragmentation 
(draft). A set of baseline and fragmentation maps was produced and data were deployed on the 
EOC MapServer. 

83. Sustainable Natural Resources Management and Agricultural Productivity 
Enhancement Project for Lao PDR (SNRMPEP): CEP-BCI has provided conceptual inputs 
into the preparation of the SNRMPEP project (institutional skills assessment, data needs 
assessment, review and feedback on RRP) and has been identified to develop government 

-Criteria Assessment (SMCA) for improving spatial 
allocation of agricultural investments (e.g. concessions). The corresponding training 
components will be implemented after the project has established the GIS Resource Center 
under NAFRI and developed basic GIS capacity that SMCA can be built upon.     

84.  Rural Infrastructure Development Project for Savannakhet Province, Lao PDR: 
CEP-BCI provided conceptual inputs into the project proposal and will support the PPTA with 
the development of an interactive application to map construction material sites in Savannakhet 
Province. 
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IV. RESOURCE MOBILIZATION, DISBURSEMENTS, AND FORECASTS   
FINANCIAL REPORT AS OF 31st DECEMBER 2010 

85. During the period from January to December 2010, a total of $8,734 million was made 
available to the CEP-BCI for utilization. The amount represents the actual contributions of 
$4,425,899.97 received from Swedish International Development Cooperation Agency (Sida), 
the Government of Finland, Climate Change fund during 2010 (Table 1) and a beginning 
balance of $4,308,195 (Table 6).  

86. As shown in Table 1, additional funds of $1,086 million were received from Sida as a 
result of currency exchange appreciation. An additional $1 million has been recorded as climate 
change funds received from ADB.  The additional funds have been allocated for activities under 
components 4, 5 and Climate Change accordingly.  Sources of funds are detailed below. 

Table 1: Planned budgets and fund flows from all sources as of 31st December 2010 

Donor Commitment Adjustment 
Planned 
Budget 

Funds Received 
during 2010 

Total Funds 
Transferred as 
of 31-Dec-10 

Netherlands       14,000,000  
     

(3,536,538)     10,463,462                      -      10,463,461.81  

Sweden       10,000,000        1,086,080      11,086,080      2,194,899.97    11,086,079.79  

Finland        4,900,000         (735,000)      4,165,000      1,231,000.00      3,346,106.14  

ADB        1,620,000                   -         1,620,000                      -        1,620,000.00  

PRF (DFID)           550,000                   -            550,000                      -           550,000.00  

PRC Fund           500,000            500,000                      -           500,000.00  

Climate Change Fund        1,000,000         1,000,000      1,000,000.00      1,000,000.00  

Total       32,570,000  
     

(3,185,458)     29,384,542      4,425,899.97    28,565,647.74  

 

87. With the additional funds as mentioned above, the budgets for 2010 and 2011 have 
been reformulated accordingly.  The new budgets for five components and climate change are 
provided below with a revised total of $28,160,042 (excluding an estimated amount of 
$1,224,500 reserved for ADB administrative fees).   
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Table 2. Revised budgets 

TA 
Item Category Description 

All Components  
Budget Total 

Components 

1 2 3 

11 Consultants        8,690,443        1,839,205         1,679,648        1,419,358  

12 Equipment and Supply          899,105            98,615              27,358            95,745  

13 Training, Seminars, and Conferences       2,508,677          254,866           139,683          139,653  

14 Publication and Media Documentation          709,404            69,129              28,482            63,897  

16 Misc. Administration and Support Costs       1,646,171                     -                       62                    16  

17 Other Inputs/ LOAs     13,688,825          315,000      11,357,999          470,000  

19 Contingencies             17,417                     -                        -                       -    

  Total - Budget Allocation   28,160,0422       2,576,815      13,233,231       2,188,668  

 

TA 
Item Category Description 

All Components  
Budget Total 

Components 

4 5 Climate Change 

11 Consultants       8,690,443       1,592,873       1,660,490               498,868  

12 Equipment and Supply          899,105          499,412            39,343               138,634  

13 Training, Seminars, and Conferences       2,508,677       1,497,371          226,075               251,029  

14 Publication and Media Documentation          709,404            14,363          432,268               101,265  

16 Misc. Administration and Support Costs       1,646,171       1,646,093                     -                          -    

17 Other Inputs/ LOAs     13,688,825          814,826                     -                 731,000  

19 Contingencies             
17,417                     -              

17,417                         -    

  Total - Budget Allocation     28,160,042       6,064,938       2,375,593           1,720,796  

 

 

                                                                                                                      
2 Excluding ADB administrative fee. 
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88. The planned requests for 2010, projected at $3.334 million (Table 3), reflect contribution 
figures that were provided by Sida, the Government of Finland to CEP-BCI. 
The final tranche of funds received from Sida during the year was the result of exchange rate 
gain in the Swedish Kroner (SEK) resulting in a surplus of $1,086,080 from the original SEK 
committed amount.  

Table 3. Fund Flow from CEP Financing Sources 2010-2011 

Donor Planned Budget 

2010 2011 

Planned Actual Planned 

Netherlands  10,463,462                -                    -    

Sweden  11,086,080  
  

1,108,820    2,194,899.97                -    

ADB    1,620,000                -                    -    

PRF (DFID)       550,000                -                    -    

Finland    4,165,000  
  

1,225,000    1,231,000.00       818,894  

PRC Fund       500,000                -                    -    

CC Fund    1,000,000  
  

1,000,000    1,000,000.00                -    

Total  29,384,5423  
  

3,333,820    4,425,899.97       818,894  

 

89. Under the agreement for the no-costs extension, the US$1.086 surplus can be used to 
support the following activities as summarized below: 

 
1. An SEA of the GMS 2012-2022 Strategic Framework  indicative budget: $150,000 

2. A GMS Energy sector SEA - indicative budget: $150,000 

3. Four provincial SEAs in the BCI Phase II investment provinces in Cambodia, Laos, and 
Vietnam - indicative budget: $400,000 

4. A GMS Atlas to mark the progress of the region to 2011 and project the stage for 2012-
2016 developments indicative budget:  $250,000 

                                                                                                                      
3 Including ADB administrative fee of $1,224,500. 



29  

  

5. Two national efforts in Laos and Thailand to establish PES policy enabling conditions as 
a tangible sustainable finance mechanism - indicative budget: $200,000 

90. Actual fund utilization by the CEP-BCI up to 31st December 2010 and planned 
disbursement for 2011 are provided in Table 3 while actual disbursements are given in Table 4. 
The cumulative utilization of funds by CEP-BCI as of 31st December 2010 stands at $22,663 
million, excluding ADB administrative fee but including advance disbursements of a total of 
$3,010 million made to LoA partners and GMS Environment Operations Center. 

 

Table 4. Actual Disbursements up to 31st December 2010 

TA 
Item Category Description 

Total Disbursement 
as of 31-Dec-10 

Components 

1 2 3 

11 Consultants           6,289,124     1,327,348        1,655,648       1,086,081  

12 Equipment and Supply              603,105           78,615              27,358            89,745  

13 Training, Seminars, and Conferences           1,581,508         175,754           139,683            51,486  

14 Publication and Media Documentation              314,596             5,904              28,482            13,897  

16 Misc. Administration and Support Costs           1,606,171                     -                       62                    16  

17 Other Inputs/ LOAs         12,268,325         315,000      10,548,499          470,000  

19 Contingencies                       -          

  Total         22,662,829     1,902,621      12,399,731       1,711,225  

 

TA 
Item Category Description 

Total Disbursement 
as of 31-Dec-10 

Components 

4 5 Climate Change 

            

11 Consultants           6,289,124     1,147,873          885,304               186,868  

12 Equipment and Supply              603,105         339,412            29,343                 38,634  

13 Training, Seminars, and Conferences           1,581,508     1,169,924               5,891                 38,772  

14 Publication and Media Documentation              314,596           14,363          250,685                   1,265  

16 Misc. Administration and Support Costs           1,606,171     1,606,093                     -                           -    

17 Other Inputs/ LOAs         12,268,325         814,826                     -             120,000                  

19 Contingencies                       -          
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  Total       22,662,8294     5,092,491       1,171,223               385,539  

 

91. As a result of the funds utilization during 2010, the total committed funds available for 
the remaining period of 2011 stands at $5.5 million.  The planned disbursements for 2011 are 
laid out in Table 5 below. 

 

Table 5. Budget available for the year 2011 

TA 
Item Category Description 

All Components  
Budget Total 

Disbursement as of 
31-Dec-10 

Planned 
Disbursement 

2011 

          

11 Consultants      8,780,443          6,289,124        2,491,319  

12 Equipment and Supply         849,105             603,105           246,000  

13 Training, Seminars, and Conferences      2,408,677          1,581,508           827,168  

14 Publication and Media Documentation         639,404             314,596           324,808  

16 Misc. Administration and Support Costs      1,746,171          1,606,171           140,000  

17 Other Inputs/ LOAs    13,618,825        12,268,325        1,350,500  

19 Contingencies         117,417             117,417  

  Total    28,160,042        22,662,829        5,497,212  

 

92. Based on funds requirements for the year 2011 and the increased rate of spending as 
reflected by the $1.1M liquidated from January-March 2011, it is envisaged that the program will 
utilize all available funds within the year as the projected cash flow below: 

 

Table 6:  Projected Cash Flow for 2011 

  Description 2006-2009 2010 2011 

  Beginning balance                   -           4,308,195        4,938,650  

Add: Contribution drawdown      24,139,748         4,425,900          818,8945  

                                                                                                                      
4 Excluding ADB administrative fee. 

5  Projected fund drawdown from Finland 
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  Fund available      24,139,748         8,734,095        5,757,544  

Less: Disbursements     (18,985,770)       (3,677,059)      (5,497,212) 

  Est. ADB administrative fee         (845,783)         (118,386)        (260,332) 

  Ending balance - c/f        4,308,195         4,938,650                    16  

 
93. Two additional letters of agreement were signed during this reporting period, i. e. with 
PRC MEP FECO and Viet Nam MONRE.  The additional amount of commitments is $985,000.  
Most LOAs have been completed.  The liquidations are being reviewed for the project close-out 
process.  Details of LOA partners and financial status are provided in Table 7. 

Table 7.  Disbursements to LoA partners (as of 31st December 2010) 

Contract 
No. LOA Partners Contract Amount 

Advance/ 
Replenishment 

Amount Claimed 
by Partners 

V06-223  IUCN - SBPRP           550,000        548,543.92       555,186.45  

V06-280  IUCN - TAP           400,000        315,395.23       318,544.42  

V06-345  WWF CAM        1,000,000        923,870.99       926,442.43  

V06-346  WWF LAO           980,047        967,789.62       880,066.28  

V06-357  GMS: Thailand - DNP        1,170,173        957,338.38       802,523.12  

V06-358  WCS Thailand             81,000          80,970.75         81,000.01  

V06-379  WildAid        1,500,000     1,410,000.00    1,288,752.47  

V06-380  GMS: Cambodia - MOE           500,000        295,049.73       295,039.73  

V06-398  GMS: Viet Nam - MONRE           914,000        800,000.00       799,858.09  

V06-400  WWF VIE        5,000,000     2,176,402.30    2,071,326.30  

V06-410  GMS: Laos STEA           362,000        255,030.92       186,043.54  

V06-418  GMS: PRC SEPA           700,000        650,000.00       503,398.12  

V06-419  PRC YEPB/XTBG          700,000        640,000.00       395,597.11  

V07-047  BirdLife           533,103        337,403.03       336,195.11  

V07-056  Mae Fah Luang           405,000        275,000.00       246,224.29  

V07-059  IGES          135,000          70,000.00         92,449.47  

V07-064  UNEP RRCAP           593,000        200,000.00       252,260.76  

                                                                                                                      
6  Rounded off error. 
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V07-081  FAO           250,000        200,000.00       245,962.11  

V07-203  SEI          315,000        315,000.00       334,644.96  

V07-323  Murdoch          200,000        120,000.00       150,796.64  

V08-185  NSTDA             45,000          40,443.58         40,443.58  

V08-220  AIT - Gender          100,000          80,000.00         69,996.27  

V10-007  GMS: VIE - MONRE II          295,500        110,000.00         51,751.62  

V10-141  FECO-YEPD-GEPB          689,500        380,000.00                       -    

  Total      17,418,323      12,148,238.45    10,924,502.88  

 

94. The total amount submitted by LOA partners for liquidations during 2010 was only 
$499,225 as field activities by partners are completed. A comparison of these amounts over the 
five years is given below. 

Amount claimed by LOA partners in 2006               43,602.35  

Amount claimed by LOA partners in 2007          2,100,921.79  

Amount claimed by LOA partners in 2008          4,326,833.67  

Amount claimed by LOA partners in 2009          3,953,919.99  

Amount claimed by LOA partners in 2010             499,225.08  

 

Total Advance Liquidation (as of 31-Dec-10)       10,924,502.88  

 


