
  

 

 

 

 

 

 

 

GMS Core Environment Program 

2014 Annual Progress Report 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



ii 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GMS Core Environment Program  

2014 Annual Progress Report  

 

Produced by the GMS Environment Operations 

Center – May 2015 

 

ADB RETA 7987 

 

GMS Environment Operations Center 

23rd Floor 

The Offices at Central World 

999/9 Rama 1 Road, Pathumwan  

Bangkok 10330 

Tel: (+66) 2 207 4444 

Fax: (+66) 2 207 4400 

E-mail: info@gms-eoc.org 

Website: www.gms-eoc.org 

 

 

 

 

 



iii 

 

 

 

 

ABBREVIATIONS 

   

ADB –      Asian Development Bank 

AM –      Annual Meeting 

APF –      advanced payment facility 

BCC –      Biodiversity Conservation Corridors project  

CASP – GMS Core Agriculture Support Program 

CEP        –      GMS Core Environment Program  

DMF –      design and monitoring framework 

EBA –      ecosystem-based adaptation 

EIA –      environmental impact assessment 

EOC –      Environment Operations Center 

EPI –      Environmental Performance Index 

FIP –      Forest Investment Program 

EQS –      Environmental Quality Standards 

GEF –      Global Environment Facility 

GIS –      geographic information system 

GMS –      Greater Mekong Subregion 

ISP –      Integrated Spatial Planning 

ISPONRE –      Institute of Strategy and Policy of Natural Resources and Environment 

JICA –      Japan International Cooperation Agency 

Lao PDR       –      Lao People’s Democratic Republic 

LEAF –      Lowering Emissions in Asia’s Forests 

LOA –      Letter of Agreement 

MEP –      Ministry of Environmental Protection – PRC 

MOECAF – Ministry of Environmental Conservation and Forestry  

MNRE – Ministry of Natural Resources and Environment (Thailand) 

MoNRE – Ministry of Natural Resources and Environment (Lao PDR) 



iv 

MONRE – Ministry of Natural Resources and Environment (Viet Nam) 

NAMA            –      Nationally Appropriate Mitigation Actions 

NDF –      Nordic Development Fund 

NSU –      national support unit 

NWFPC –      National Water Resources and Flood Policy Committee (Thailand) 

OSFMD –      Operations Services and Financial Management Department 

PCD –      Pollution Control Department (Lao PDR) 

PES –      payments for ecosystem services 

PRC –      People’s Republic of China 

PRF –      ADB Poverty Reduction Cooperation Fund 

PPP –      Phnom Penh Plan 

PSU –      CEP Provincial Support Unit 

R-PP – REDD+ Readiness Preparation Proposal  

REDD+ –      reducing emissions from deforestation and forest degradation 

RETA  –      regional technical assistance 

RIF – Regional Investment Framework 

SAM – Semi-annual Meeting 

SEA –      strategic environmental assessment 

SEASTART –      Southeast Asia START Regional Center 

SFM –      sustainable forest management 

SMCA –      spatial multicriteria assessment 

TA – technical assistance 

TASU – Technical Assistance Supervising Unit 

TBL – transboundary biodiversity landscape 

TOR –      terms of reference 

TWG –      GMS Tourism Working Group 

UNCRD –      United Nations Centre for Regional Development 

UNESCAP –      United Nations Economic and Social Commission for Asia and the Pacific 

USAID –      United States Agency for International Development 

WGA –      GMS Working Group on Agriculture 

WGE –      GMS Working Group on Environment 

WWF –      World Wildlife Fund 

 

In this report “$” refers to US dollars. 



v 

 

Contents 

ABBREVIATIONS .............................................................................................................................................III 

CONTENTS ...................................................................................................................................................... V 

EXECUTIVE SUMMARY ................................................................................................................................... VI 

1. INTRODUCTION ....................................................................................................................................... 9 

2. PROGRAM CONTEXT, OPPORTUNITIES AND RISK ANALYSIS .................................................................. 11 

3. IMPLEMENTATION PROGRESS AND RESULTS ........................................................................................ 12 

KEY ACHIEVEMENTS AND CROSS-CUTTING OBJECTIVES ................................................................................................. 14 

COMPONENT 1: ENVIRONMENTAL PLANNING, SAFEGUARDS AND MONITORING ................................................................ 17 

COMPONENT 2: BIODIVERSITY LANDSCAPES AND LIVELIHOODS ...................................................................................... 25 

COMPONENT 3: CLIMATE CHANGE ........................................................................................................................... 30 

COMPONENT 4: INSTITUTIONS AND FINANCING .......................................................................................................... 36 

4. CRITICAL ISSUES .................................................................................................................................... 44 

5. LEARNING LESSONS TO PROMOTE SUSTAINABILITY .............................................................................. 46 

6. FINANCIAL RESOURCES .......................................................................................................................... 50 

7. APPENDICES .......................................................................................................................................... 55 

APPENDIX 1: RISK ANALYSIS AND MANAGEMENT STRATEGY FOR CEP ......................................................................... 55 

APPENDIX 2: PROGRAM MONITORING UPDATE FOR 2014 ........................................................................................ 57 

APPENDIX 3: PROGRESS AGAINST CEP 2014 WORK PLAN ........................................................................................ 62 

APPENDIX 4: SUMMARY OF COUNTRY PROGRESS ..................................................................................................... 80 

APPENDIX 5: EOC-BASED CONSULTANTS, N/PSU TEAMS ......................................................................................... 90 

APPENDIX 6: SUMMARY OF 2014 EVENTS ............................................................................................................. 93 

APPENDIX 7: PARTNERS .................................................................................................................................... 100 

APPENDIX 8: PUBLICATIONS DISSEMINATED AND MEDIA COVERAGE ........................................................................... 102 

APPENDIX 9: WEBSITE USAGE AND CONTENT STATISTICS FOR 2014 ......................................................................... 104 

 



vi 

Executive Summary 

This Annual Progress Report summarizes the contributions of the Core Environment Program (CEP) 

toward the shared regional vision of a “poverty free and ecologically rich [Greater Mekong Subregion] 

GMS” through development of “a green, inclusive and balanced economy.”1 The long-term objective of 

CEP is the achievement of an environmentally friendly and climate resilient GMS Economic 

Cooperation Program. CEP interventions concentrate on high value ecosystem landscapes, the 

services flowing from which are crucial for sustaining economic growth in the subregion. These 

landscapes are increasingly under threat from economic and population growth, due to rapid 

development along interconnecting economic corridors. 

At the 5th GMS Summit in December 2014 in Bangkok country leaders recommitted to inclusive and 

sustainable development, adding momentum to CEP and affirming its increasing relevance. Further 

refinement of the GMS Regional Investment Framework (RIF), and its Implementation Plan for 2014–

2018, provides a concrete entry point for CEP engagement. Increased emphasis on environmental 

sustainability in Asian Development Bank (ADB) country partnership strategies for the GMS countries 

has created opportunities for CEP to influence national processes. GMS countries have shown a strong 

interest in policy and institutional reforms to address climate change issues and adopt green growth 

strategies. During 2014 all six GMS countries evolved their environmental policies and legislation. 

Thailand introduced a national waste management roadmap, Myanmar enacted Environmental 

Conservation Rules, Cambodia continued to reshape its environment sector as part of wider post-

election reforms, and Viet Nam approved a master plan for biodiversity conservation.  

While CEP has progressed toward its 2016 design and monitoring framework (DMF) outcomes and 

targets, there is a need to recalibrate its approach to effectively harness new opportunities. Lessons 

are emerging from CEP achievements and challenges that will increase effectiveness in influencing 

policy and planning processes and inform more sustainable approaches to program implementation. 

Highlights of CEP implementation in 2014 are summarized below. 

CEP contributed to important policy and institutional development outcomes. These include 

environmental impact assessment (EIA) procedures and technical guidelines in Myanmar, an 

ecotourism management strategy in Myanmar, a master plan for biodiversity conservation in Viet Nam, 

and an institutional review and support for the new Pollution Control Department (PCD) in Lao People’s 

Democratic Republic (Lao PDR). The program secured $1 million in funding from the Global 

Environment Facility (GEF) to promote regional cooperation in climate-integrated management of 

transboundary biodiversity landscapes (TBLs) in the GMS. 

At the regional level CEP targeted strengthening and building partnerships for “Increasing 

Investments in Natural Capital in the GMS,” setting this as the theme for the January 2015 Fourth 

GMS Environment Ministers’ Meeting (EMM4) in Nay Pyi Taw. CEP secured substantial buy-in and 

support from government, ADB, development partners, business, and youth to generate credible inputs 

to EMM4 that will result in tangible action in support of priorities identified in the Joint Ministerial 

Statement. 

Collaboration with other GMS working groups and sectors was expanded through the 

program’s activities. Examples include engagement with (i) the Tourism Working Group, to prepare 

Myanmar’s first national ecotourism management strategy, (ii) transport ministries and business to 
                                                

1
Joint Ministerial Statement, 3

rd
 GMS Environment Ministers Meeting, July 2011, Cambodia: www.gms-

eoc.org/uploads/resources/174/attachment/3rd_EMM_Joint_Ministerial_Statement.pdf  

http://www.gms-eoc.org/uploads/resources/174/attachment/3rd_EMM_Joint_Ministerial_Statement.pdf
http://www.gms-eoc.org/uploads/resources/174/attachment/3rd_EMM_Joint_Ministerial_Statement.pdf
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implement the Green Freight Initiative, and (iii) the energy sector in Viet Nam to conduct a Strategic 

Environmental Assessment (SEA) of the country’s revised power development plan. Also, WGE 

prioritized environment projects within the RIF Implementation Plan, which was endorsed at the 5th 

GMS Summit. 

CEP mobilized broad-based partnerships on key environmental issues in the GMS and 

influenced high-level policy dialogue. CEP facilitated regular regional meetings of key GMS 

organizations working on climate change adaptation to exchange knowledge on best practices. CEP 

strengthened collaboration among conservation organizations to share and monitor information on 

biodiversity landscapes and to promote best practices. CEP explored development of broader 

partnership initiatives to promote investments in natural capital, through multiple stakeholders including 

business, government, and civil society. CEP brought together more than 20 organizations to produce 

a “Natural Capital in the GMS” meeting document for EMM4. 

CEP developed as a regional knowledge hub on environment, expanding its online knowledge 

services with new tools, data, and other resources, and publishing or preparing six new knowledge 

products on climate change adaptation, SEA, green freight, natural capital, ecotourism, and Payments 

for Forest Environmental Services (PFES). These are intended to better inform dialogue during EMM4 

events and subsequent policy and planning processes. 

CEP made substantial contributions to technical and human resource capacity, delivering 

significant results on technical and human resource capacity development. The Environmental 

Operations Centre (EOC) and national/provincial support units (N/PSUs) organized or co-organized 58 

regional and national capacity building events (training and knowledge sharing activities), engaging 

nearly 2,700 participants across the GMS. 

N/PSUs were staffed and resourced following the signing of Letters of Agreement (LOAs) between 

ADB and focal agencies of the respective environment. All countries have a functioning N/PSU or 

equivalent in place and staffed except Myanmar, which is expected to be in place in January 2015 

following LOA signing. This greatly enhances CEP potential to further GMS collaboration and 

engagement across sectors. 

CEP achievements contributed to cross-cutting objectives, including regional collaboration, cross-

sector integration, gender equity, social inclusion, and business sector participation. These are 

presented in the Cross-cutting Objectives section of this report. Key strategic documents for CEP were 

prepared and implemented in order to achieve these cross-cutting objectives. These include strategies 

for business engagement, gender and social inclusion, and communications. 

CEP made reasonable progress toward achieving its 2014 milestones. By December, 7 of 27 

milestones were “fully achieved,” 13 “mostly achieved,” and 7 “partially achieved.” Physical progress 

was measured by evaluating contracts prepared and implemented against annual milestones. The 

2014 annual target was 37% completion of contracts, while the program achieved 29%. A total of 68 

contracts (seven consulting firms and 61 individual) were awarded in 2012–2014, with eight Letters of 

Agreement (LOAs) signed with government partners. Physical progress is explained in the 

Implementation Progress and Results section of this report, and detailed in the CEP 2014 Work Plan in 

Appendix 3.  

Financial progress falls short of original estimates of liquidated disbursement, which totaled 

$6.132 million (23% of total funds) as of 31 December 2014, compared with the planned liquidated 

expenditure of 40% ($10.913 million). Actual disbursement (i.e. liquidated and unliquidated) amounted 

to $6.945 million (26%) by the end of 2014. However, the program is on track with respect to committed 
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funds (contracts awarded and EOC operations), which total $13.358 million (46% of total budget). 

Expenditure planned for 2015 is estimated to be $4.5 million. CEP implementing partners (WGE and 

EOC) must maximize opportunities to disburse and liquidate at least this amount in 2015 to pre-empt a 

potential shortfall of funds in 2016 for reasons discussed in the section on Financial Resources. 

Major risks to the program are implementation delays caused by the slow release of funds by some 

cofinancing partners and the time-consuming process of contracting the numerous firms and 

consultants required to implement the CEP portfolio of activities, as explained further in the Critical 

Issues section of this report. These contracting issues and processes have been assessed and 

addressed to an extent through adaptive management and an external systems-based review 

undertaken by KPMG, Finland. The initial CEP start-up delay of approximately nine months, alongside 

the complexity of contracting implementing partners, present ongoing challenges. This will be a key 

point for further discussion during the program’s Midterm Review scheduled for early 2015. 

Results-based monitoring has been further strengthened through self-assessment involving 

EOC and N/PSU staff, while also resulting in much improved reporting formats. A self-assessment of 

the CEP was subsequently undertaken to feed into the Midterm Review. An external audit of EOC’s 

financial accounts was completed.  

Management of an increasingly large number of contracts as implementation gathers 

momentum is an emerging challenge. Foreseeing potential risks, EOC is initiating corrective actions 

to the CEP contract management system, further explained in the Critical Issues section.  

CEP will focus on consolidating implementation of ongoing activities in the program’s final two 

years. This will be done in line with priorities to be identified during EMM4 and subject to further 

discussions during the Midterm Review. 

A number of lessons can be learnt from program implementation to date and applied to 

strengthen the sustainability of CEP beyond Phase II. These include: planning and policy 

development often require initial significant investments in raising awareness and understanding; 

alignment of CEP activities with national policy priorities is crucial for securing country ownership; 

collaboration with partners can fill gaps and generate synergies, as well consolidate existing 

knowledge, improve understanding, secure uptake of best practice and influence change; legal 

frameworks and technical capacity are often necessary to enable tools and approaches to be adopted; 

monitoring policy and planning outcomes is challenging, particularly within the life of a project; and 

systems-related delays risk losing momentum, interest and ultimately sustainability of technically sound 

initiatives. Based on such experience and lessons, CEP’s emerging strategy for sustainability includes: 

(i) Ensure CEP activities are aligned with national policy priorities. 

(ii) Strengthen CEP linkages with the RIF, ADB Country Partnership Strategies and other partners’ 

initiatives. 

(iii) Continue to invest in mentoring and learning-by-doing initiatives to maintain and develop a 

critical mass of expertise in country systems. 

(iv) Formulate a strategy for the institutional development of EOC, through a consensus building 

process, for adoption by GMS countries by the end of 2015. This will provide time in 2016 to 

secure funds for a third phase of the CEP, during which the strategy would be implemented. 

The strategy will define (i) the vision for EOC as a regional, autonomous center of expertise and 

knowledge on the GMS environment, having national and provincial nodes (N/PSUs) within 

GMS environment ministries that together comprise a well-integrated, interdependent and 

financially viable network, supported by an environment program; and (ii) the steps to achieve it. 
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1. Introduction 

In 1992, the six countries2 of the Greater Mekong Subregion (GMS), with assistance from the Asian 

Development Bank (ADB), launched an Economic Cooperation Program (ECP) that aims to strengthen 

economic growth by focusing on three Cs—connectivity, competitiveness and community—as building 

blocks for subregional cooperation. Over the past two decades (1992–2013) the ECP increased 

prosperity in the subregion through investments totaling $16.6 billion, principally for transport, 

hydropower, tourism infrastructure, and urban development. Under the ECP’s new Regional Investment 

Framework (RIF) for 2013–2022 more than $50 billion of projects were identified, and $30 billion of 

these have since been prioritized within the RIF Implementation Plan for 2014–2018. 

The environment was identified as a critical sector for cooperation of the outset of the ECP, with the 

first technical assistance (TA) program approved in 1995. In 2005 GMS countries responded to growing 

concern about the environmental impacts of rapid economic development by launching the Core 

Environment Program and Biodiversity Conservation Corridors Initiative – hereafter the Core 

Environment Program (CEP). Administered by ADB and overseen by the environment ministries of the 

six countries that form the Working Group on Environment (WGE), the vision (outcome) of the CEP is 

an environmentally friendly and climate-resilient ECP. The Environment Operations Center (EOC), as 

secretariat to the WGE, provides coordination and technical support. ADB, the governments of Finland 

and Sweden, and the Nordic Development Fund (NDF) co-finance CEP. In 2014 additional co-financing 

support was secured from the Global Environment Fund (GEF) and the People’s Republic of China’s 

Poverty Reduction and Regional Cooperation Fund (PRCF). 

Phase I of CEP (2006–2012) improved environmental management in the GMS by strengthening 

strategic planning processes, supporting enhanced biodiversity and livelihoods in key transboundary 

biodiversity landscapes (TBLs), and improving national monitoring systems. In recognition of the 

program’s achievements and continued relevance, ADB approved a new five-year phase in 2011 (TA 

7987) and implementation began in 2012.3 

CEP has taken a spatial approach and interventions are concentrated on high value TBLs increasingly 

under threat from emerging clusters of urban development and interconnecting economic corridors 

(Figure 1). It is guided by the following key principles: 

(i) secure natural capital (ecosystem assets and services);  

(ii) optimize the allocation of scarce resources and manage competition; 

(iii) enhance the efficiency of natural resource value chains;  

(iv) improve inclusiveness and equitable benefit sharing; and 

(v) promote collaborative natural resource management across international borders.  

As a regional technical assistance program, CEP is focused on building human and institutional 

capacity to mainstream environmental knowledge in sector, subnational, national and regional 

development planning, and on stimulating greater investments in natural capital. Key elements of the 

CEP capacity development approach include: 

(i) innovation by introducing and refining approaches, tools, and instruments to generate 

environmental knowledge; 

                                                

2
 The six countries are Cambodia, People’s Republic of China (PRC), Lao People’s Democratic Republic (Lao PDR), 

Myanmar, Thailand and Viet Nam) 
3
  For more information about CEP, visit www.gms-eoc.org. 

http://www.gms-eoc.org/
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(ii) environmental knowledge management, exchange, and sharing throughout the GMS; and 

(iii) design and facilitation of sector, subnational, national, and regional development processes to 

mainstream environmental knowledge and better inform planning and development. 

CEP comprises the following four components: 

Component 1: Environmental Planning, Safeguards, and Monitoring 

Output: Environmental planning systems, methods, and safeguards improved. 

Component 2: Biodiversity Landscapes and Livelihoods 

Output: Management of TBLs and local livelihoods improved. 

Component 3: Climate Change 

Output: Climate-resilient and low-carbon strategies developed. 

Component 4: Institutions and Financing 

Output: Institutions and financing for sustainable environmental management improved. 

Figure 1: The Core Environment Program Conceptual Framework 

 

 

The CEP Conceptual framework 

Economic prosperity in the GMS is to a large extent a 
product of water, food, and energy security, which in turn 
relies on safeguarding natural capital (ecosystem assets and 
services) from fragmentation and degradation.  Reinvestment 
in natural capital is essential for dependent communities to 
improve their livelihoods through more equitable sharing of 
the benefits of sustainable land management. 

 

Component 1 focuses on managing potential impacts of 
development on the natural capital, by strengthening 
environmental planning systems and safeguard measures. 

 

Component 2 focuses on improving management of natural 
resources and local livelihoods within TBLs, based on 
integrated approaches to management across international 
borders. Key to improving local livelihoods is enhanced 
efficiency of supply chains and equitable sharing of benefits. 

 

Component 3 focuses on managing climate change risks 
through development of climate-resilient and low-carbon 
strategies. 

 

Component 4 focuses on improving institutional capacity 
and financing for sustainable environmental management 
across other components. 
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2. Program Context, Opportunities and Risk Analysis 

The economic, social, and environmental context in which CEP is implemented remains the same as in 

recent years. Social and economic development continue to improve the wellbeing of a majority of 

people in the GMS, and the six countries are on track to meet most of their eight Millennium 

Development Goals (MDGs) by 2015. Still, major trends continue to threaten environmental 

sustainability (MDG 7) in the GMS. The Environmental Performance Index (EPI)4
 for GMS countries 

shows both positive and negative changes since 2002. EPI scores over the past decade reflect 

improvements in overall human health, potable water, and sanitation quality. However scores specific 

to forests, biodiversity and fisheries show either a decline or no improvement, indicating serious risks to 

natural capital stocks in the subregion. While varying between countries, major environmental 

challenges for the GMS include water shortages and declining water quality, biodiversity losses, air 

pollution, degradation of arable land, continuing loss and degradation of natural forests, and 

inadequate waste management.5  

The GMS countries increasingly recognize that the subregion’s development has been driven by 

economic activities that rely on intensive use of natural capital. This led to the overexploitation of key 

natural capital assets including arable land, forests, wetlands and water resources. The GMS countries 

realize that current investments to protect and enhance natural capital remain far short of what is 

needed to reverse the trend of natural capital loss. This has prompted policy changes and initiatives to 

promote investments in natural capital.  

Some GMS countries have explored innovative approaches to encourage greater investment in natural 

capital, such as the use of environmental taxes. Economic instruments such as payments for 

ecosystem services have been piloted. During 2014 all six GMS countries evolved their environmental 

policies and legislation. Thailand introduced a national waste management roadmap, Myanmar enacted 

Environmental Conservation Rules, Cambodia continued to reshape its environment sector as part of 

wider post-election reforms, and Viet Nam approved a master plan for biodiversity conservation.  

Despite national efforts to respond to environmental challenges, rapid economic growth and the onset 

of climate change will continue to increase pressure on natural capital in the subregion. The GMS is 

expected to remain one of the fastest growing economic regions in the world, with Myanmar potentially 

achieving a 9.5% GDP growth rate by 2030. Helping drive this growth is a set of regional investments 

under the GMS RIF, a pipeline of investment and technical assistance projects for the third decade of 

the GMS ECP, 2013–2022. With a $51 billion project pipeline mainly focused on infrastructure 

development, this will see three times the investment value in half the time of the initial phase of the 

GMS ECP (1992–2012). These sizeable investments, while aiming to create economic opportunities 

through improved connectivity, carry environmental and social risks with potentially significant 

implications for the subregion’s natural capital base. 

With expanding economies, household income and consumption in the GMS will grow. Accompanied 

by inefficient resource use, this will further increase competition for land, energy, food and water, 

resulting in a growing set of ecological constraints.    

Climate change places added pressure on GMS natural capital, threatening its quantity and quality. 

More frequent, extreme weather events and shifting rainfall patterns are among key threats that could 

cause a decline in agricultural yields and available freshwater, as well as further degrade biodiversity 

and ecosystem services. 

                                                

4
 2014, Environmental Performance Index, Yale University, see: http://epi.yale.edu/ 

5
 More detail on environmental challenges for the GMS countries can be found in Investing in Natural Capital for a Sustainable 

Future in the GMS 2015, see: http://www.gms-eoc.org/events/fourth-greater-mekong-subregion-environment-ministers-
meeting-emm4-  

http://epi.yale.edu/
http://www.gms-eoc.org/events/fourth-greater-mekong-subregion-environment-ministers-meeting-emm4-
http://www.gms-eoc.org/events/fourth-greater-mekong-subregion-environment-ministers-meeting-emm4-
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At the 5th GMS Summit in December 2014 in Bangkok, the countries recommitted to inclusive and 

sustainable development. Leaders emphasized the importance of aligning the GMS vision of greater 

connectivity, competitiveness, and community with national development strategies, and of an open 

economy featuring integrated, innovative, and interconnected development. In this context they 

recognized that the RIF and its Implementation Plan for 2014–2018 provide a crucial opportunity to 

promote inclusive and sustainable development in the subregion. GMS leaders concluded the Summit 

by emphasizing the importance of stronger partnerships between GMS countries, development 

partners, the private sector, and other stakeholders to ensure that the RIF is successfully implemented. 

Leaders agreed to strengthen partnerships and ensure that financial and other resources are sufficient 

to realize the collective commitment to inclusive and sustainable development in the GMS.  

CEP directed efforts in 2014 to support GMS countries’ better understanding of the value of natural 

capital and integration of that value into planning and investments. CEP expanded its work portfolio to 

include new climate change activities, promote green livelihood opportunities, and to increase 

collaboration with sectors such as energy and transport on environmental sustainability and climate 

resilience. CEP also supported initiatives to strengthen regional environmental collaboration, and 

consolidated support of inclusive and sustainable development in the subregion through the RIF. 

As such the risk management strategy envisioned during the design of CEP Phase II remains valid 

(Appendix 1). There is a growing necessity for CEP to facilitate greater collaboration and coordination 

among other environmental initiatives in the region. CEP will combine resources and consolidate 

interventions to deliver its impacts, taking advantage of opportunities to invest in natural capital under 

the RIF. CEP will use its Midterm Review, scheduled for early 2015, as a mechanism to review, 

strategize, and optimize program activities and resources during the second half of CEP Phase II to 

maximize impact. 

3. Implementation Progress and Results 

CEP implementation is guided by the Design and Monitoring Framework (DMF). The DMF was updated 

in 2014 to incorporate co-financing from GEF (Appendix 2). CEP instituted an adaptive management 

approach in two main respects. The DMF was expanded into a results-based framework in early 2013 

to include annual milestones and deliverables. In late 2013 CEP complemented this work-planning 

approach by monitoring the development, procurement, and implementation of activity packages 

(contracts). Thus the CEP Annual Work Plan comprises two parts (Appendix 3): 

(i) Annual Work Plan–1: Milestones and Deliverables  

(ii) Annual Work Plan–2: Contracts and Schedules  

GMS country work plans are embedded within both parts of the CEP work plan. While the main report 

analyzes progress by Components, brief country summaries are provided as Appendix 4. 

Program implementation gained momentum during 2014 with key contracts being awarded and four 

Letters of Agreement (LOAs) signed to establish and strengthen NSUs. The program remained behind 

schedule due to initial start-up delays during the transition from Phase I to Phase II (as explained in the 

CEP 2013 Annual Progress Report). In some instances contract awarding has taken longer than 

anticipated due to the complex nature of the packages requiring highly specialized services, often 

involving entities unfamiliar with ADB procurement procedures (see Critical Issues section for more 

information). This poses a risk for the timely delivery of some important milestones (Appendix 3).  

Despite these delays, EOC proactively mobilized in-house expertise, resource persons and individual 

consultants to commence activities and ensure the program made progress towards 2014 milestones. 

EOC organized complementary regional knowledge events leading up to the Fourth GMS Environment 

Ministers’ Meeting (EMM4) and leveraged new and existing partnerships to achieve milestones in 
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knowledge exchange and capacity-building in areas such as natural capital investment, strategic 

environmental planning, landscape management, climate change adaptation and mitigation, and 

private sector engagement. 

As a result, the program achieved most of its 2014 milestones (Table 1). Of the 27 milestones, seven 

were “fully achieved,” thirteen “mostly achieved,” and seven “partially achieved.”  

Table 1: Summary of CEP Progress Against 2014 Milestones Based on Annual Work Plan-1 

Indicative 
progress against 
2014 milestones 

Number of 
activities 

Activity 

Fully achieved 7 Component 1: Strengthen country environmental safeguard systems, strengthen 

safeguards application in ADB-funded GMS projects, and establish a GMS Online 
Environment Portal. 

Component 3: Strengthen technical capacity for mitigation MRV systems.   

Component 4: Strengthen WGE’s role in promoting regional collaboration, strengthen 

the role of EOC as a knowledge hub on environment (communications), and develop 
investment projects, and promote private sector partnerships. 

Mostly achieved 13 Component 1: Conduct economic assessment of natural capital and valuation of 

ecosystem services, support multi-sector and area-based planning, support sector 
planning, strengthen subregional and national environmental monitoring database, and 
develop and implement a monitoring strategy for transboundary biodiversity 
landscapes. 

Component 2: Strengthen management of transboundary biodiversity landscapes and 

corridors, and develop and test community-based conservation options. 

Component 3: Strengthen capacity to use climate change data and information for 

planning, strengthen capacity for forest carbon monitoring, and strengthen policy 
frameworks, and raise awareness in support of Nationally Appropriate Mitigation 
Actions (NAMAs). 

Component 4: Establish NSUs capable of program implementation and sector 

coordination, strengthen EOC’s role as a knowledge hub for environmental 
management (capacity building), and support development of sustainable financing 
mechanisms (PES, REDD+). 

Partly achieved 7 Component 2: Conduct TBL assessment to inform management strategies, identify 

ecosystem-based livelihood options, develop and test community-based conservation 
options. 

Component 3: Strengthen capacity for risk assessments and identification of 

adaptation interventions, develop and test cost-effective adaptation options, develop 
and test REDD+ systems with equitable and inclusive benefit sharing, develop and test 
low carbon interventions for transport and energy sectors. 

Note: The scale for measuring progress against milestones is as follows: not achieved = no significant/meaningful progress 
towards milestone; partly achieved = some significant/substantial/meaningful progress (<50% of milestone); mostly 
achieved = most but not all targets met (>50% of milestone); fully achieved = milestone(s) all met; exceeded = achieved 

more than planned. 

The overall progress of the program in terms of contract implementation was 29% compared to the 

2014 target of 37% (Figure 2). Estimates of percentage progress are derived from required time inputs, 

weighted by budget, for each activity. The program has made up for some delays, particularly with 

activities dependent on procurement of relatively small packages involving individual consultants. With 

successful completion of key procurements at the end of 2014, CEP is expected to gain additional 

momentum in early 2015.  

By 31 December, a total of 68 contracts (7 firms and 61 individual consultants) had been awarded 

2012–2014. This is a significant increase (approximately 40%) over 49 contracts (4 firms and 45 

individuals) awarded by 30 June 2014. 10 contracts are complete and 58 are being implemented, in 

addition to 8 LOAs being implemented by government partners. A further 25 individual consultants and 

10 firms are being recruited, and 3 LOAs with government agencies are in the final stages of signing. 
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Figure 2: CEP Implementation Progress by Dec 2014, Based on Annual Work Plan-2 

 

Note: Percentage progress for each activity is estimated from required time inputs, and then aggregated from the average of 

all activities within a subcomponent weighted by the budget for each activity. 

Key Achievements and Cross-cutting Objectives 

CEP is emerging as a strong convener of policy dialogues in support of environment mainstreaming 

and investment in natural capital, demonstrated by successful support of several policy and institutional 

changes during 2014 (See Table 2). In line with DMF outcomes set for 2016, key areas of engagement 

included safeguards, pollution control, biodiversity conservation, management of transboundary 

protected areas, promotion of eco-tourism, and ecosystem-based adaptation. Partnership mobilization 

and knowledge exchange remain core strengths of CEP in leveraging these changes. 

At the regional level, CEP targeted building partnerships for “Increasing Investments in Natural Capital 

in the GMS,” setting this as the theme for EMM4, planned for January 2015 in Nay Pyi Taw. CEP 

events during the year raised subregional awareness of natural capital approaches, explored the 

potential for a GMS natural capital partnership, and looked at opportunities to leverage natural capital 

investments into the GMS Regional Investment Framework. By the end of 2014 preparations for EMM4 

were advanced and CEP had secured substantial buy-in and support from government, ADB, 

development partners, business, and youth. Time during EMM4 was secured for stakeholders to 

actively engage with a Natural Capital Dialogue, as well as business, biodiversity landscapes, and 

youth side-events. These preparations for EMM4 are not specifically referred to in Table 2 as the 

achievements will be delivered in early 2015 and beyond. They cut across all of the objectives, with 

respect to regional knowledge exchange, partnerships to mainstream and leverage investments in 

natural capital, and policy reform (Memoranda of Understanding under development) with respect to 

transboundary cooperation. Notable has been the engagement with youth for the first time (social 

inclusion), civil society to some extent in the planned Biodiversity Landscapes Forum, and 

consolidation of ongoing work with business that will culminate in the planned Natural Capital Business 

Forum during EMM4. 

CEP expanded its collaboration with GMS working groups, sectors, and development partners through 

the program’s project portfolio. Some examples included engaging with (i) the Tourism Working Group 

to prepare Myanmar’s first national ecotourism management strategy, (ii) transport ministries and 
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business to implement the Green Freight Initiative, and (iii) the energy sector in Viet Nam to conduct an 

SEA of the country’s revised power development plan. The WGE prioritized environment projects within 

the RIF Implementation Plan (2014–2018), endorsed at the 5th GMS Summit in Bangkok in December.  

Potential for CEP to further build GMS collaboration was enhanced during the year with CEP National 

and Provincial Support Units (N/PSUs) staffed and resourced, following the signing of LOAs between 

ADB and CEP focal ministries. By the end of 2014, all countries had N/PSUs or equivalent 

arrangements in place and staffed except Myanmar, with its NSU expected to be in place early in 2015 

after its LOA signing.   

CEP further developed as a knowledge hub on environment, expanding its online knowledge services 

with new tools, data, and other resources, and publishing or preparing six new knowledge products on 

climate change adaptation, SEA, green freight, natural capital, eco-tourism, and Payments for Forest 

Environmental Services (PFES). Under PFES an assessment of the current monitoring framework in 

Viet Nam is being supported by CEP to identify how it can be made more effective to ensure that 

payments reach beneficiaries more quickly and in a more equitable manner. 

The program delivered significant results on technical and human resource capacity development. EOC 

and N/PSUs organized or co-organized 58 regional and national capacity-building activities (training 

and knowledge-sharing events), engaging nearly 2,700 participants across the GMS (Appendix 6).  

EOC guided and monitored implementation of strategic documents prepared in 2013 to ensure delivery 

of cross-cutting objectives. These include a gender and social inclusion strategy and a communications 

strategy and action plan, which have yielded positive results, particularly with social and gender 

inclusion and youth mobilization. These will be implemented from 2015. Implementation of the 

communications strategy and action plan has resulted in a stronger brand identity for CEP and 

increased the communications and outreach capacity of N/PSUs.  

CEP achievements that contributed to cross-cutting objectives during 2014 include regional 

collaboration, cross-sector integration, gender equity, social inclusion, and business sector 

participation. These are summarized in Table 2 and described in more detail in the component 

sections. 

Table 2: CEP Achievements in Delivering Cross-cutting Objectives by end of December 2014 

Key Deliverables  Achievements and Beneficiaries by 31 Dec 2014  Contribution Towards 

Cross-cutting Objectives 

(1-minimal contribution, 2-

moderate contribution, 3-

significant contribution) 
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EOC as regional 

knowledge hub 

and resource 

center  

CEP expanded its online environment knowledge hub with new and 

updated indicators, and services such as a monthly environment 

media round-up.  

- Monthly visitors to the CEP website in 2014 increased 32% 

compared to 2013 (and 76% compared to 2012) exceeding the 

20% yearly increase target. In 2014, average monthly visitors = 

2480. 

The 24-member EOC team and 34-member N/PSU teams continue to 

provide support to GMS countries in different aspects of the program 

(50% of EOC-based professional consultants are from GMS 

countries, and 50% are women).  

3 3 2 2 1 
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Key Deliverables  Achievements and Beneficiaries by 31 Dec 2014  Contribution Towards 

Cross-cutting Objectives 

(1-minimal contribution, 2-

moderate contribution, 3-

significant contribution) 
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Knowledge 

transfer and 

exchange through 

international and 

regional events  

CEP held 16 regional knowledge exchange and capacity development 

events, and supported one international study training workshop and 

one international learning event. Main events included: 

- Joint event with Working Group on Agriculture (WGA) and GMS 

Subregional Energy Forum on managing natural capital to ensure 

food, energy and water security 

- Regional policy dialogue on mainstreaming natural capital into 

development decisions. 

- Study visit and participation in “Green freight and logistics in Asia” 

workshop in Singapore, organized by ADB and German 

International Cooperation (GIZ). 

- 5-day training program on Transport, Energy Use and Climate 

Change in the GMS in partnership with the Phnom Penh Plan for 

Development Management (PPP). 

- Four regional climate change adaptation roundtable events 

- GMS Strategic Environmental Assessment Knowledge Sharing 

Forum 

3 3 2 1 2 

Policy and 

institutional 

reforms through 

mobilization of 

partnerships  

CEP directly or indirectly contributed to three additional policy 

outcomes, one institutional strengthening exercise, and two initiatives 

to establish transboundary and regional mechanisms:  

- Finalization of environmental impact assessment (EIA) 

procedures, preparation of technical EIA guidelines and 

development of national environmental quality guidelines in 

Myanmar. 

- Joint initiative with the International Centre for Integrated 

Mountain Development (ICIMOD), under Myanmar’s Working 

Group on Tourism, to develop an ecotourism management 

strategy. 

- Master plan on biodiversity conservation in Viet Nam. 

- Institutional review and capacity-building support to Lao PDR’s 

new Pollution Control Department.  

- Collaboration plan for PRC-Lao PDR transboundary protected 

areas. 

- Consultation with partners to establish a TBL Forum. 

2 3 2 2 2 

Environment 

mainstreamed in 

regional and 

national strategies  

CEP supporting mainstreaming of environment in two national and 

one regional development strategies: 

- Technical input to Myanmar country environmental analyses for 

the ADB Country Partnership Strategy. 

- SEA of Viet Nam’s revised Power Development Plan VII. 

- Environment projects prioritized for GMS Regional Investment 

Framework Implementation Plan (2014–2016) 

3 3 2 2 1 

Additional 

investments 

leveraged to 

manage natural 

capital in TBLs 

and promote 

cleaner 

CEP supported leveraging of additional investments in natural capital 

management in TBLs and promotion of cleaner technology: 

- The GMS RIF pipeline of investments includes concepts for TBL 

management, enhancing community competitiveness and 

resilience through ecosystem-based approaches and low-carbon 

freight corridors.  

3 2 3 3 1 
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Key Deliverables  Achievements and Beneficiaries by 31 Dec 2014  Contribution Towards 

Cross-cutting Objectives 

(1-minimal contribution, 2-

moderate contribution, 3-

significant contribution) 

R
e
g

io
n

a
l 

c
o

ll
a

b
o

ra
ti

o
n

 

C
ro

s
s

-s
e
c

to
r 

in
te

g
ra

ti
o

n
 

G
e
n

d
e
r 

e
q

u
it

y
 

S
o

c
ia

l 
 

in
c
lu

s
io

n
 

B
u

s
in

e
s
s

 

e
n

g
a

g
e
m

e
n

t 

technologies 

Partnerships 

mobilized in 

support of 

mainstreaming 

environment 

Development partners perceive CEP to be a credible regional partner 

with whom to combine resources to achieve common objectives. 

Some examples are: 

- United States Agency for International Development (USAID) on 

safeguards and climate change.  

- GIZ on NAMAs and green freight. 

- The United Nations Environment Programme (UNEP), Global 

Mechanism, and Conservation International on natural capital. 

- ICIMOD on promotion of ecotourism.  

- Federation of Thai Industries for Green Freight. 

- General Electric, Global Mechanism, Trucost, Cambridge Institute 

for Sustainability Leadership, and Viet Nam Business Council for 

Sustainable Development on natural capital. 

- Plan International and  South East Asia Youth Environment 

Network (SEAYAN) on youth engagement. 

In May, CEP secured an additional $1 million from the Global 

Environment Facility (GEF) to promote regional cooperation on 

climate-integrated management of transboundary biodiversity 

landscapes in the GMS. In June, $500,000 was secured under the 

PRC Poverty Reduction Cooperation Fund for rural waste 

management interventions. 

3 3 2 2 1 

 

Component 1: Environmental Planning, Safeguards and Monitoring 

The overall aim of this component is to improve environmental planning systems, methods, and 

safeguards, creating better-enabling conditions in the GMS to integrate natural capital values in 

planning and investment decisions. Work in this area supports GMS countries to achieve international 

commitments such as those under Rio+20 (United Nations Conference on Sustainable Development) 

and the United Nations Convention on Biological Diversity. The component has the following outputs: 

(i) Subregional and national strategic planning capacity strengthened. 

(ii) Safeguards strengthened. 

(iii) Environmental monitoring processes strengthened. 

Activities are structured under the subcomponents Strategic Planning, Safeguards, and Monitoring. 

Progress towards 2014 Annual Milestones  

Of the eight milestones for this component, three were “fully achieved” and five were “mostly achieved” 

(Table 3).  

The main deliverables for Component 1 during January to December 2014 included the following: 
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(i) CEP supported Viet Nam to host a regional policy dialogue on mainstreaming natural capital. 

The program held two regional knowledge events on natural capital in Myanmar as part of WGE 

meetings. 

(ii) Implementation began for the “Land Use Change Simulation and Capacity Building” activity. 

(iii) CEP supported Viet Nam energy officials to conduct an SEA of the revised Power Development 

Plan VII. 

(iv) A firm was procured for multi-sector planning activity and the firm selection process was 

underway for other activities, including the economic assessment of natural capital, integrated 

energy planning, and forest cover and land use mapping. 

(v) A regional SEA knowledge-sharing forum was held in Siem Reap in October and an SEA brief 

was drafted in preparation for EMM4. 

(vi) Country safeguard strengthening support continued throughout the year in Myanmar and was 

initiated in Cambodia. 

(vii) CEP’s Statistics and Maps portals were enhanced with new indicators, impact stories, and 

partner GIS data.  

(viii) An Environmental Information Portal was developed for Myanmar.  

(ix) The Industrial Pollution Projection System (IPPS) was successfully tested in Lao PDR. 

(x) Biodiversity and livelihood indicators for transboundary landscapes were explored during a 

regional consultation workshop in May in Bangkok. 

Table 3: Environmental Planning, Safeguards, and Monitoring 

Activity 2014 Milestone Status (31 Dec) 

Output 1.1: Subregional and national strategic planning capacity strengthened 

Conduct economic assessment of 

natural capital and valuation of 

ecosystem services 

Awareness of economic value of natural capital and 

ecosystem services increased 

Mostly achieved 

Support multisector and area-based 

planning 

Technical capacity of national planners and practitioners 

(NSUs, government, universities, national “think tanks”) for 

integrated planning improved 

Mostly achieved 

Support sector planning Technical capacity of national SEA practitioners (NSUs, 

government, universities, national “think tanks”) to support 

energy sector planning improved 

Mostly achieved 

Output 1.2: Safeguards strengthened 

Strengthen country environmental 

safeguard systems  

Capacity for application of safeguards systems 

strengthened 

Fully achieved 

Strengthen safeguards application in 

ADB-funded GMS projects 

Safeguards application for ADB-funded projects supported Fully achieved 

Output 1.3: Environmental monitoring processes strengthened 

Establish a GMS Online Environment 

Portal  

Map section of GMS Online Environment Portal enhanced 

and promoted 

Fully achieved 

Strengthen subregional and national 

environmental monitoring database 

Online Environment Portal co-maintained by NSUs  Mostly achieved 

Develop and implement a monitoring 

strategy for TBLs 

Landscape and site level monitoring applied Mostly achieved 
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Achievements 

Successfully raised regional awareness on natural capital: CEP organized three regional 

knowledge events during 2014 to promote awareness about, and strengthen partnerships for, natural 

capital approaches in the GMS. These events led the WGE to recognize the urgent need to “reinvest in 

natural capital to secure food, energy and water in the GMS” and set natural capital as the theme for 

EMM4. 

Promoted broader uptake of SEA in the GMS: CEP organized a regional SEA knowledge-sharing 

forum to promote the value of SEA in assisting GMS decision makers to achieve sustainable 

development. The forum explored GMS country experience and global best practice, and identified 

challenges and opportunities to support legal frameworks and country capacity for SEA in the GMS.   

Successfully supported an SEA of Viet Nam’s revised National Power Development Plan VII: 

CEP supported the Viet Nam Institute of Energy to apply a forecast SEA for the revised National Power 

Development Plan VII. Outcomes included SEA recommendations for stronger targets for energy 

saving and efficiency measures (including a higher proportion of renewable energy use),  

recommendations to cancel two planned hydropower projects, a shift to gas from coal for three existing 

power plants, and a reduction in the capacity of a power plant on Phu Quoc island to protect local 

biodiversity.  

Responded to ADB and government requests for technical support: CEP responded to technical 

requests from ADB and government partners, leading to new activities and short-term inputs. These 

included: 

(i) contributing environmental analyses and content to an ADB country diagnostic study and a 

country performance assessment for Myanmar, both of which will inform a new ADB Myanmar 

Country Partnership Strategy;  

(ii) leveraging from CEP safeguards support to Myanmar to help prepare a new $1.3 million ADB 

safeguards capacity development technical assistance project, which was approved in 

December; and 

(iii) conducting an institutional review and capacity-needs assessment for Lao PDR’s new Pollution 

Control Department (PCD).  

Safeguards strengthened in Myanmar and support initiated for Cambodia: CEP played a lead role 

in supporting the Myanmar Government to establish a national environmental impact assessment (EIA) 

system. The emerging system is already being tested by the Environmental Conservation Department, 

with newly trained staff applying draft EIA procedures and technical guidelines to 123 projects reviewed 

during 2013 and 2014. In Cambodia, CEP completed a safeguards gap analysis and prepared a 

capacity development action plan to prioritize country safeguard strengthening needs, and shape future 

support by CEP and other partners. 

Enhanced the GMS Online Environment Portal: The GMS Statistics and Maps Portals on the CEP 

website continued to prove a popular resource, with visitor sessions 40% above target. New 

biodiversity landscape and corridor statistics, impact story factoids, and GIS data sets were added 

during the year, and partners including USAID Mekong ARCC and the European Space Agency (ESA) 

utilized the CEP platforms to share their GMS data during the year. CEP also built a dedicated online 

environment information portal for Myanmar to directly service national environmental stakeholders. 

The portal is being maintained by the Environmental Conservation Department.  

Improved monitoring capacity: CEP improved pollution monitoring capacity in Lao PDR during 2014 

and gathered valuable insights on the potential pollution emissions from the country’s growing industrial 

sector. EOC worked with the CEP National Support Unit and the Pollution Control Department to apply 
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the IPPS to estimate emissions for 14 key pollutants from almost 10,000 enterprises covering all 17 

provinces. Results from the modeling were being collated by year end and are expected to provide 

guidance on specific industries and locations to invest in on-the-ground pollution monitoring. 

Technical Challenges 

Availability of reliable statistical and geographical data remains a challenge in the subregion. In order to 

maintain GMS statistics and maps portals CEP must systematically engage P/NSUs, line ministries, 

and NGOs to fill data gaps. This may include the development of national online environment portals 

and the hiring of statistics and spatial database specialists to work together with the NSU teams. 

In order to enhance its role as a regional data hub, CEP must secure the support of other international 

organizations and subregional programs with respective capacity and outputs. Initial steps were taken 

in 2013–2014, when CEP advertised the GMS Stats and Maps Portal as platforms for other 

organizations and projects to disseminate their data. SEA START, ESA, and USAID Mekong ARCC are 

hosting data, and discussions with others (Global Forest Watch, SERVIR Mekong, FFI Myanmar) have 

been initiated. 

Technical challenges extended to the CEP procurement process. Finding qualified firms that have a 

proven record of having applied the required methods has been difficult for selected activities under 

Component 1.1, and has led to delays through necessary re-advertisement. Once mobilized, teams will 

potentially encounter challenges in successfully integrating analytical tools into established country 

planning procedures. This highlights the importance of hiring firms that are not only technically 

qualified, but have a proven record of making these approaches work in the field. 

Subcomponent 1.1: Strategic Planning 

Output 1.1: Subregional and national strategic planning capacity strengthened  

CEP strategic planning activities aim to strengthen subregional and national strategic environmental 

planning capacity. Table 4 shows the status of procurements currently underway to deliver the three 

activities under Output 1.1. 

Table 4: Status of Strategic Planning Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Output 1.1: Subregional and national strategic planning capacity strengthened 

Economic assessment of 

natural capital 

Economic assessment of natural capital Cambodia, Lao PDR, 

Viet Nam 

Procurement 

[110-1] 

Support multisector and area-

based planning 

 

Strengthening multisector planning 

processes 

Cambodia, Lao PDR, 

Viet Nam 

Procurement 

[110-2] 

Land use change simulation capacity 

building 

GMS  Implementation 

[110-8] 

SEA guidelines for river basin planning Viet Nam Cancelled 

SEA of provincial socioeconomic 

development planning 

Lao PDR Implementation 

[110-11] 

SEA of provincial socioeconomic 

development planning 

Viet Nam TOR development 

[110-5] 

Support sector planning Capacity building on integrated energy 

sector planning 

Cambodia, Lao PDR, 

Myanmar,  

Procurement 

[110-12] 

SEA of revised Power Development 

Plan VII 

Viet Nam Completed 

[110-13,14,15] 
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Activity 1: Economic Assessment of Natural Capital and Valuation of Ecosystem Services  

CEP evaluation of technical proposals from shortlisted consulting firms to implement the economic 

assessment of natural capital activity was at an advanced stage by the end of 2014. 

CEP built regional knowledge and sensitivity into development decisions, organizing three natural 

capital regional knowledge events in 2014, two held in conjunction with WGE meetings in Myanmar 

(March and November) while a third was co-organized with MONRE in Viet Nam in May. An outcome of 

the March event was agreement by the WGE upon “Increasing Investments in Natural Capital in the 

GMS” as the theme for EMM4.  

From mid-2014, extensive work went into conceptualizing and planning EMM4. CEP mobilized partners 

including UN agencies and international and regional organizations to develop a knowledge product on 

natural capital in the GMS. The knowledge product, undergoing final editing in December, included an 

overview of current natural capital initiatives in GMS countries and a conceptual framework for 

increasing investments and the priority actions required. 

Champasak University presented findings of its CEP-supported contingent valuation of natural 

resources in Southern Lao PDR at the 4th International Research Conference, titled “Integration of 

[Association of Southeast Asian Nations] ASEAN Local Wisdom into International Thinking,” held in 

Bangkok during March. Over 200 participants attended the event from the Association of Southeast 

Asian Nations countries and others, and the contingent valuation findings were published in the 

conference proceedings.  

Activity 2: Support Multi-sector and Area-based Planning 

The Institute of Environmental Studies (IVM) of the Free University Amsterdam began its “Building 

Capacity on Land Use Change Modeling” activity in April 2014. Following a regional inception workshop 

in October, IVM began programming new land use change simulation software for the GMS as the first 

output. Capacity building will follow during 2015 for GMS planners from academia and governments to 

apply the software.  

The “SEA Capacity Building for Provincial Socioeconomic Development Master Plan” activity will 

develop national trainers in Viet Nam on Spatial Multicriteria Assessment and bring together a team to 

pilot an SEA of Lao Cai’s Provincial Socioeconomic Development Master Plan. Consultations and 

planning meetings were held with the Ministry of Planning and Investment and the Ministry of Natural 

Resources and Environment, and government partners prepared a concept note and Terms of 

Reference for review. 

CEP is also supporting the Ministry of Natural Resources and Environment (MoNRE) in Lao PDR with 

SEA capacity building for provincial socioeconomic development planning in Luang Nam Tha. In 2014 

an international consultant was hired, an implementation plan developed, and planning initiated for an 

inception workshop in early 2015.   

Procurement of a consulting firm to implement the regional multisector planning support activity in 

Cambodia, Lao PDR, and Viet Nam was nearly complete by the end of 2014, with technical proposals 

from shortlisted firms evaluated. 

Activity 3: Support Sector Planning 

In response to a request from Viet Nam’s Institute of Energy, CEP supported an SEA of the country’s 

National Power Development Plan VII, focusing on impact valuation training and spatial assessment 

and analysis. Major outcomes of the work included:  

(i) The SEA contributed to the formulation of an optimal (alternative) scenario that incorporates 

energy saving and efficiency measures, including increasing the proportion of gas and reducing 

coal used in thermal energy generation, as well as increasing renewable energy in the overall 
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mix from 4.1% to 9.7%. Proposed energy efficiency measures in the revised plan could double 

energy savings compared to the original plan. 

(ii) The results of the GIS-based environmental impact assessment led to several major SEA 

recommendations, including (i) cancelling two hydropower projects (Dak Mi 1, Upper Kon Tum), 

(ii) shifting three existing thermal power plants from coal to gas (Uong Bi, Ninh Binh and Pha 

Lai1), (iii) reducing the capacity of the planned Kien Luong thermal power plant to protect the 

biodiversity of Phu Quoc island, and (iv) proposing adjustments to the alignment of some 

transmission lines within the Central Annamites and Tri-border Forest landscapes to avoid 

cutting through high-biodiversity and protected areas. 

The SEA report will be appraised by MONRE in early 2015 with the revised PDP VII plan excepted to 

be completed during the year.  

Subcomponent 1.2: Safeguards  

Output 1.2: Safeguards strengthened 

CEP activities under this subcomponent aim to strengthen national safeguard systems and the 

application of safeguards in ADB-funded GMS projects. Table 5 shows the status of three activities, 

two to be delivered through an individual consultant and a resource person with EOC specialist inputs, 

with a third to be delivered solely through EOC specialist inputs. 

Table 5: Status of Safeguard Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Output 1.2: Safeguards strengthened 

Strengthen country 

environmental safeguard 

systems  

Environmental safeguard specialist and 

EOC specialist inputs 

Cambodia Implementation 

[120-3] 

Resource person and EOC specialist 

inputs 

Myanmar Implementation 

[120-4] 

Strengthen safeguards 

application in ADB-funded 

GMS projects 

Responsive support to ADB safeguards 

application 

Lao PDR, Myanmar Implementation 

[EOC specialist ] 

 

Activity 1: Strengthen Country Environmental Safeguard Systems 

Following a period of inactivity due to reorganization of the Ministry of Environment, CEP was given 

permission in May to proceed with a gap analysis of Cambodia’s country safeguard system. CEP has 

since completed equivalence and acceptability assessments of safeguard requirements and 

application, and prepared a capacity development action plan to identify priorities for future safeguard 

support from CEP, ADB, and other development partners.  

In Myanmar, additional technical support was provided to finalize EIA procedures, prepare EIA 

technical guidelines and develop national environmental quality guidelines. The EIA guidelines have 

been completed, and preparation of complementary initial environmental examination guidelines has 

commenced. Development of environmental quality guidelines by the government with CEP support is 

scheduled for completion in March 2015. 

EOC played a lead role in developing a $1.3 million ADB capacity development technical assistance 

proposal to consolidate CEP safeguard activities and strengthen EIA implementation and monitoring 

and compliance in Myanmar. The project was approved by ADB in December. 
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CEP had discussions with USAID and the US Environmental Protection Agency (USEPA) about 

potential collaboration on safeguard activities, planned under USAID’s Lower Mekong Initiative with 

funding support to USEPA from ADB. A regional study tour was completed in September and 

subsequently USEPA specialist inputs were identified for both Cambodia and Myanmar. CEP and 

USAID are closely coordinating planned safeguards strengthening technical assistance in Myanmar. 

Activity 2: Strengthen Safeguards Application in ADB-funded GMS Projects 

CEP safeguards support to ADB country programming processes and ADB-funded projects in the 

subregion included: 

(i) inputs to an environment chapter of Myanmar Country Diagnostic Study which assessed 

environmental status and trends, drivers and pressures, and impacts and responses; 

(ii) preparation of a Policies and Institutions for Environmental Sustainability chapter of the 2014 

Myanmar Country Performance Assessment, which assessed governance and policy actions 

and implementation effectiveness in terms of country environmental and sustainable 

development performance; and 

(iii) Participation in a Northern Lao PDR Livestock project completion mission to assess the EIA 

review framework and safeguard effectiveness, and to recommend corrective safeguard-related 

actions for adoption in preparing the project’s second phase.   

Subcomponent 1.3: Monitoring  

Output 1.3: Environmental monitoring processes strengthened 

CEP monitoring activities aim to establish a regional GMS Online Environment Portal (maintained by 

EOC) and linked with national online environment portals (maintained by NSUs). This network of 

regional and national portals is expected to strengthen the development and maintenance of 

subregional and national environmental monitoring databases. In addition, work under this 

subcomponent includes developing and implementing a monitoring strategy for TBLs. Implementation 

of activities under Output 1.3 involves three procurements (two firms and one individual consultant) as 

well as inputs from EOC specialists. Table 6 shows the status of the activities and related tasks.  

Table 6: Status of Monitoring Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Output 1.3: Environmental monitoring processes strengthened 

Establish a GMS Online 

Environment Portal 

Enhancement of GMS Online Environment 

Portal 

GMS Completed 

[130-2] 

Development of a National Online Environment 

Portal for Myanmar 

Myanmar Completed 

[130-6] 

Strengthen subregional and 

national environmental 

monitoring databases 

Development of regional forest cover and land 

use map 

GMS Procurement 

[130-8] 

Pollution monitoring technical support in Lao 

PDR 

Lao PDR Implementation 

[EOC specialist] 

Prefecture-level environmental performance 

assessment (EPA) 

Xishuangbanna, 

Yunnan Province, PRC 

Procurement 

[412-1] 

Develop and implement a 

monitoring strategy for 

TBLs and biodiversity 

corridor sites 

EOC specialist inputs on landscape and site 

indicator development 

Linked with a Component 2 activity and 

procurement to conduct a biodiversity and 

landscape assessment 

Cambodia, Lao PDR, 

Viet Nam 

Implementation 

[210-1] 
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Activity 1: Establish a GMS Online Environment Portal 

During 2014, the GMS Online Environment Portal was enhanced with improved functionality and new 

indicator databases for biodiversity landscapes and corridors, covering economic, environmental, and 

social state indicators. In addition, interactive maps displaying geo-tagged impact story factoids (photo 

with short text) were introduced. This new feature adds geo-journalism and qualitative performance 

monitoring, and helps address challenges with gathering quantitative data at these geographic scales.    

Partners recognized the value of CEP’s Online Environment Portal in reaching GMS environment 

stakeholders during the year, with the USAID Mekong ARCC project and the European Space Agency 

disseminating their GIS data via CEP’s Maps Portal.   

CEP also initiated work to build National Online Environment Portals to better target national 

stakeholders and provide content for the GMS Online Environment Portal. During the year CEP 

developed a Myanmar Environmental Information Portal with statistics, maps, and documents for 16 

themes, which will be maintained by the Environmental Conservation Department. The portal was 

online in December, although further content population is ongoing. 

In November, a firm was contracted (QUO Global) to cover CEP’s web-hosting, maintenance and 

development needs through to the end 2016. Their scope of work includes replicating the Myanmar 

Environmental Information Portal for the other GMS countries.   

Activity 2: Strengthen Subregional and National Environmental Monitoring Databases 

During 2014 and in collaboration with NSU staff, EOC updated national and regional indicators on the 

GMS Online Environment Portal with available 2012 and 2013 statistics. 

CEP is supporting several national-level activities on innovative approaches to data development that 

are building the program’s profile as an environmental data producer for the GMS. In Lao PDR, CEP 

applied IPPS as a tool to identify potential pollution hotspots and prioritize limited public funds for 

pollution monitoring, and to inform sector- and area-based planning (through SEA for example). The 

modeling looked at emissions on 14 key pollutants for almost 10,000 enterprises covering all 17 

provinces and results were being analyzed by the year end. 

This IPPS activity is tied closely to a CEP-led institutional review and capacity needs assessment for 

Lao PDR’s Pollution Control Department (PCD), which was completed in September 2014. This 

assessment identified departmental core functions and human resources gaps, and analyzed means to 

strengthen pollution monitoring capability. The completion report identified priority human resource 

capacity requirements. In addition, trainings on “Agricultural Non-Point Source Pollution Stressors,” 

“Environmental Management and Pollution Data Analysis,” and “Value of Pollution Treatment 

Performed by Wetlands” were delivered to a total 70 national and provincial ministry staff. 

Procurement of a firm for CEP’s planned “Forest Cover and Land Use Mapping and Capacity Building” 

activity was at the contract negotiations stage by the end of 2014.  

CEP supported the Yunnan Provincial Environmental Protection Departing to pilot environmental 

performance assessment at the prefecture level in Xishuangbanna. The draft EPA report and a 

methodology manual were produced and were being reviewed by the end of 2014.  

Activity 3: Develop and Implement a Monitoring Strategy for TBLs and Biodiversity Corridor 

Sites 

In May CEP hosted a “TBL Consultation Workshop” in Bangkok with WGE representatives and key 

partners.  A partnership approach to monitoring biodiversity and livelihoods in GMS landscapes was 

discussed in one of the sessions. This discussion will be further taken up at a biodiversity landscapes 

forum planned as one of the EMM4 side-events. 
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As reported under Activity 1, biodiversity landscape and corridor indicator databases were integrated 

into the statistics and maps portals on the CEP website. These included 27 state indicators for TBLs 

(170% above target) and 16 state indicators for biodiversity corridors (60% above target) as well as 84 

impact story factoids (4-7 per TBL or corridor site).  

Component 2: Biodiversity Landscapes and Livelihoods 

The overall aim of Component 2 is “improved local livelihoods and management of transboundary 

biodiversity conservation landscapes.” Activities support GMS countries to fulfill their commitments 

under the United Nations Convention on Biological Diversity, particularly with regard to reducing 

ecosystem fragmentation. CEP aims to enhance the connectivity, function and services of ecosystems 

through an integrated approach to biodiversity conservation and sustainable livelihoods development. 

The component outputs are:  

(i) TBL monitoring and management strengthened.  

(ii) Value chain development based on agro-ecosystem goods and services supported. 

In Cambodia, Lao PDR, and Viet Nam, CEP biodiversity conservation activities are designed to 

complement the $69 million BCC project, the funding of which is a major achievement of CEP Phase I. 

In addition, pilot activities will continue in the biodiversity conservation sites not covered by the BCC 

project. These sites are in Guangxi Province (PRC), Cao-Bang Province (Viet Nam), Yunnan Province 

(PRC) and the Eastern Forest Complex (Thailand). 

Activities are structured under two subcomponents: Biodiversity Landscape Management and 

Monitoring, and Value Chain Development. 

Progress Towards 2014 Annual Milestones  

Component 3 comprises five activities: three under Subcomponent 3.1 (Biodiversity Landscapes 

Management and Monitoring) and two under Subcomponent 3.2 (Value Chain Development). Of the 

five annual milestones for this component, two were “mostly achieved” and three “partly achieved” 

(Table 7).  

The main deliverables for Component 2 during January to December 2014 included the following: 

(i) A regional Biodiversity Landscapes Forum was initiated to provide a platform for sharing 

knowledge and cooperating in areas of common interest between development partners and the 

WGE. 

(ii) Collaboration in the management of three TBLs was strengthened through two draft 

Memoranda of Understanding, supported by four LOAs signed between ADB and government 

agencies.  

(iii) Community-based conservation activities were implemented in Yunnan and Guangxi. 

(iv) Technical guidance and three training workshops were provided to 260 commune-

representatives and others on land use planning in biodiversity conservation corridors of three 

provinces in Viet Nam. 

(v) Ecosystem-based livelihood options were assessed in three GMS countries, identifying 29 

potential Non Forest Timber Products (NTFPs). Also, preparations began for a parallel working 

session on value-chains as part of the Natural Capital Business Forum planned for EMM4. 

(vi) CEP collaborated with ICIMOD to support formulation of an Ecotourism Policy and Management 

Strategy (EPMS) for Myanmar. The ecotourism potential of 10 target protected areas was 

assessed. 
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Table 7: Biodiversity Landscapes and Livelihoods 

Activity 2014 Milestone Status (31 Dec) 

Output 2.1 Transboundary biodiversity landscape monitoring and management strengthened 

Conduct TBL assessment to 

inform management strategies 

Biodiversity profiling assessment initiated in key GMS 

landscapes (TBLs). 

Partly achieved 

Strengthen management of 

TBLs and corridors 

Collaboration for management of TBLs strengthened. Mostly achieved 

Develop and test community-

based conservation options 

Community-based conservation options tested. Mostly achieved 

Sub-output 2.2 Value chain development 

Identify ecosystem-based 

livelihood options 

Potential investment-worthy livelihoods development 

and employment generation opportunities identified, 

based on ecosystem goods and services.  

Partly achieved 

Develop and test ecosystem-

based livelihood options 

Piloting of livelihoods opportunities (agroforestry 

products and ecotourism services) initiated. 

Partly achieved 

 

Achievements 

Regional cooperation on TBL management strengthened: 

(i) A Biodiversity Landscapes Forum was initiated as a regional mechanism for sharing knowledge 

and exploring potential synergies in areas of common interest with respect to biodiversity and 

livelihoods at landscape scales. The first Forum was held in May, when it was acknowledged 

that the initiative should not focus exclusively on TBLs and common ground for monitoring 

landscapes. A second, on the strategic management planning of landscapes, is planned for 

EMM4. 

(ii) Cross-border cooperation in wild elephant conservation was initiated in Xishuangbanna (PRC) 

and across the border in Lao PDR.  

(iii) Two Memoranda of Understanding (MOUs) were drafted to strengthen the strategic planning 

and management of transboundary biodiversity landscapes. One was between the Guangxi 

Environmental Protection Department (GEPD) and Cao Bang Department of Natural Resources 

and Environment for the Sino-Viet Nam Karst landscape, one between the Yunnan 

Environmental Protection Department (YEPD) and counterparts in Namtha Province (Lao PDR) 

for the Mekong Headwaters landscape. 

Community-based conservation activities strengthened by LOAs: 

(i) Four LOAs were signed between ADB and PRC (Ministry of Environmental Protection, GEPD, 

and YEPD) and the Thailand Department of National Parks, Wildlife and Plant Conservation, all 

of which consolidate work in landscape biodiversity conservation corridors. 

(ii) In the case of PRC, the three LOAs generated approximately $440,000 worth of matching funds 

from national and provincial governments during 2014. 

Technical Challenges 

Two main technical challenges are as follows: 

(i) There was no consensus on the role of a biodiversity landscapes forum at the initial meeting, 

although it was recognized that it should be inclusive rather than focus solely on transboundary 
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landscapes. The next Forum meeting during EMM4 will provide an opportunity to generate 

further consensus and identify areas of common interest. 

(ii) Government support is needed to elevate transboundary conservation cooperation mechanisms 

from provincial to national levels. Similarly, policy and legal frameworks for biodiversity 

conservation corridors need to be developed. 

Subcomponent 2.1: Biodiversity Landscape Monitoring and Management 

Output 2.1: TBL monitoring and management strengthened 

CEP activities under this output aim to develop strategic spatial plans for the management of TBLs, 

informed by assessments of their conservation and economic values with respect to their natural capital 

and ecosystem services. The establishment of a common framework for monitoring the condition of 

biodiversity and local livelihoods is integral to their future management. Table 8 shows the status of 

these activities. 

Table 8: Status of Biodiversity Landscape Monitoring and Management Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Output 2.1 TBL monitoring and management strengthened 

Conduct biodiversity landscapes assessment to 

inform management strategy 

TBL assessments planned Regional Procurement  

[210-2] 

Strengthen management of TBLs and corridors Biodiversity Landscapes 

Forum (EOC facilitated) 

Regional Implementation 

[210-1] 

Develop and test community-based 

conservation options 

Technical support to 

biodiversity corridors: 

- 4 individual consultants  

- 3 individual consultants 

 

PRC, Viet Nam  

Implementation 

[210-2 to13] 

TBL and biodiversity 

corridors pilot project (LOAs) 

PRC, Thailand, 

Viet Nam 

Implementation 

[210-2 to13] 

Activity 1: Conduct Biodiversity Landscapes Assessments to Inform Management Strategies 

Procurement of a firm to update biodiversity and socioeconomic profiles of TBLs, identify key 

conservation gaps, establish a biodiversity landscape monitoring system, and develop TBL 

management strategies is ongoing. The deadline for Expressions of Interest was extended twice due to 

insufficient numbers of applicants. 

A framework for profiling TBLs was drafted, relevant data and information collected and indicators 

identified.  

Activity 2: Strengthen Management of Biodiversity Landscapes and Corridors  

A mechanism was initiated for sharing information on existing and planned activities in biodiversity 

landscapes, exchanging knowledge, collaborating on common objectives and maximizing synergies. 

CEP hosted a first regional Transboundary Biodiversity Landscapes Forum in Bangkok, 6–7 May, 

which was attended by 30 participants from WGE, international NGOs and research institutions. In 

addition to presentations on a range of partners’ ongoing activities, EOC presented a draft framework 

for defining a common approach to monitoring biodiversity landscapes. This framework builds on earlier 

work from CEP Phase I.   

A second follow-up Biodiversity Landscapes Forum is planned for EMM4 to provide a platform for 

discussing possible mechanisms and processes for the development of TBL management strategies.  
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There has been significant progress at provincial and departmental levels in transboundary 

collaboration under existing and newly drafted MOUs. These include: 

(i) A delegation from Yunnan Environmental Protection Department (YEPD) visited Lao PDR to 

discuss expanding current cooperation on biodiversity conservation and environmental 

protection. A new agreement on transboundary cooperation was drafted by YEPD. 

(ii) A field survey of wild elephants was jointly undertaken by environment officials from Namtha, 

Phongsali, and Oudomxay provinces in Lao PDR and from Xishuangbanna on respective sides 

of their international border in the Mekong Headwaters landscape. Findings were shared at their 

annual cooperation meeting in order to strengthen management of this iconic species. 

(iii) GEPD and the Viet Nam Environment Administration (VEA) increased their collaboration in the 

management of the Sino-Viet Nam Karst landscape. Biodiversity surveys, supported by CEP 

under LOAs, are underway on both sides of the international border. GEPD and the Cao Bang 

Department of Natural Resources and Environment drafted a MOU to develop a strategy for the 

long-term management of this landscape.6 

A survey was conducted for extending corridors to four counties in Guangxi, which included associated 

information relevant to zoning and biodiversity corridor management. Municipal project support offices 

have been identified in Guangxi and Yunnan to coordinate and provide information relevant to 

designing new biodiversity corridors. In Yunnan administration rules were drafted for biodiversity 

corridors in Xishuangbanna. 

The main activities implemented by VEA in accordance with their LOA included three training 

workshops. Two were held in Cao Bang in July, one to disseminate information about the provincial 

Master Plan on Biodiversity Conservation (60 participants) and the other to build capacity on 

Ecosystem-based Adaptation, Payments for Ecosystem Services, and legal frameworks for 

biodiversity conservation (56 participants). The third was held in Hue Province in October, covering all 

of the above topics (65 participants). 

National consultants procured under CEP to support land use planning for the BCC Project in Viet 

Nam delivered two reports and a set of guidelines. These informed land use planning training 

workshops held in Quang Nam, Thua Thien Hue, and Quang Tri provinces in April-May (260 

participants).  

Activity 3: Develop and Test Community-Based Conservation Options  

Three national consultants in PRC and two national consultants in Viet Nam were recruited to provide 

technical support for livelihoods improvement and community-based conservation within the Mekong 

Headwaters and Sino-Viet Nam Karst landscapes. Activities included: 

(i) An impact assessment of CEP Phase I interventions in Yunnan and an evaluation of CEP 

Phase I village development fund (VDF) in Guangxi. The latter has contributed to new 

regulations and guidance on the management of VDFs, with provisions for incorporating more 

conservation activities. 

(ii) An impact assessment of CEP Phase I interventions in Cao Bang (ongoing). 

(iii) In collaboration with Yunnan PSU, the biodiversity conservation and livelihoods consultant 

identified villages and activities for CEP support in Xishuangbanna and Deqin. Community 

                                                

6
 This latest agreement includes provision for transboundary biodiversity corridors, expanding on building on an earlier MOU 

between the Cao Bang Department of Agriculture & Rural Development and Guangxi Forestry Bureau to specifically protect 
the Cao Vit gibbon (Nomascus nasutus), the world's second rarest ape, in a nature reserve (Cao Vit Gibbon Landscape 
Nature Reserve) and adjacent conservation area on respective sides of the international border. 
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participatory plans were completed and activities initiated on ecosystem restoration, pollution 

prevention and control, and livelihood development.  

Subcomponent 2.2: Value Chain Development 

Output 2.2: Value chain development based on ecosystem goods and services supported 

Activities under this output are aimed at developing value chains to support local livelihoods within 

TBLs, focusing on corridors that connect protected areas. Three procurements and three tasks were 

initiated and Table 9 shows their status. 

Table 9: Status of Value Chain Development Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Output 2.2: Value chain development based on agro-ecosystem goods and services supported 

Identify ecosystem-based 

livelihood options 

Situational analysis of agro-

forestry product value chains 

Cambodia, Yunnan 

Province (PRC), Lao PDR, 

Myanmar, and Viet Nam  

Implementation 

[220-1] 

 Value chain development 

(ecotourism and ecosystem-

based products) 

Cambodia, Lao PDR, 

Myanmar and Viet Nam 

TOR development 

[220-2] 

Develop and test ecosystem-

based livelihood options 

Assessment of potential protected 

areas for developing ecotourism 

management strategy 

Myanmar Implementation 

[210-3 to 4] 

Activity 1: Identify Ecosystem Based Livelihood Options 

CEP procured a consultant to analyze opportunities to enhance livelihoods through ecosystem-based 

products in Cambodia, PRC (Xishuangbanna), Lao PDR, Myanmar and Viet Nam. Situational analyses 

of potential ecosystem-based products were undertaken in Cambodia, PRC and Viet Nam. The 

consultation workshop on value chains was held in Hue City, Viet Nam (42 participants). The primary 

findings were the identification and prioritization of four potential products in Cambodia, four in PRC 

and 21 in Viet Nam. Further consultation workshops on value chains will be held in PRC and Lao PDR 

in the first quarter of 2015. A TOR for a consultant firm to undertake a feasibility study, pilot a 

demonstration project and assess its impact was prepared. 

Activity 2: Develop and Test Ecosystem Based Livelihood Options 

EOC undertook three missions to Myanmar to consult with stakeholders, including the Ecotourism 

Development Taskforce, on the scope of work and preparations for its collaboration with ICIMOD in 

supporting the development of an Ecotourism Policy and Management Strategy (EPMS) for Myanmar. 

These missions aimed to (i) confirm that Tanintharyi would be an appropriate region for piloting 

community-based ecotourism activities, (ii) finalize the schedule for the formulation of the EPMS, and 

(iii) review progress with the assessment of ecotourism potential for 23 target protected areas, of which 

12 were assigned to CEP (including two within the Tenasserim and Mekong Headwaters landscapes).  

By December, 10 of the 12 assigned protected areas had been assessed. The Taskforce plans to 

launch the EPMS at the upcoming “International Conference on Ecotourism Policy and Practice: 

Strengthening Livelihoods, Conservation and Adaptation” in Nay Pyi Taw, May 2015. It is anticipated 

that CEP will contribute to the implementation of the EPMS by way of a pilot activity.  

CEP also explored opportunities to collaborate with other regional initiatives to jointly develop and 

implement activities. For example, two workshops were jointly hosted by CEP and the BCC projects in 

Cambodia and Viet Nam to identify opportunities for synergizing and leveraging investments for 
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livelihoods development. CEP also consulted with other projects and development partners (e.g. GMS 

Sustainable Tourism Development Project, GMS Core Agriculture Support Program and USAID) to 

improve cooperation in promoting ecosystem-based livelihoods development. 

Component 3: Climate Change 

The overall aim of CEP climate change work is to develop climate-resilient and low-carbon strategies. 

CEP climate change activities support countries in achieving their commitments under international 

climate change agreements, including National Adaptation Plans of Actions and National Target 

Programs for climate change. The component has the following outputs:  

(i) Climate change risk mitigation and disaster preparedness capacity developed.  

(ii) National sustainable forest management (SFM) to enhance carbon stocks and REDD+ 

readiness improved. 

(iii) Low carbon strategies and Nationally Appropriate Mitigation Actions (NAMA) technical capacity 

developed.  

Climate change activities are structured under three subcomponents: Adaptation, REDD+/SFM, and 

Mitigation. 

Progress Towards 2014 Annual Milestones  

Component 3 comprises eight activities: three under Subcomponent 3.1 (Adaptation), two under 

Subcomponent 3.2 (REDD+/SFM), and three under Subcomponent 3.3 (Mitigation). Of the eight annual 

milestones for this component, one was “fully achieved,” three “mostly achieved,” and four “partly 

achieved” (Table 10).  

The main deliverables for Component 3 during January to December 2014 included the following: 

(i) Four roundtable discussions on climate change adaptation in the GMS were held in 

collaboration with partners. 

(ii) Two regional training events built the capacity of high-level transport, energy, climate change 

and planning officials, and four national and subnational events built the REDD+ readiness 

capacity of government officials in Lao PDR. CEP and BCC Synergy Workshops in Lao PDR 

and Cambodia were held to raise awareness about the climate vulnerability of BCC 

communities and the potential of climate risk financing as part of an adaptation strategy. 

(iii) CEP published a knowledge product titled Climate Change and Rural Communities in the 

Greater Mekong Subregion: A Framework for Assessing Vulnerability and Adaptation Options 

and drafted two briefs in preparation for EMM4 on ecosystem based adaptation (EBA) and 

green freight.  

(iv) Field studies were initiated for the “Risk Financing for Climate Resilience” activity with 

assessments conducted in Cambodia, Lao PDR, and Viet Nam. Baseline studies and 

assessments were completed for the “Capacity Building for REDD+ Readiness” activity in Lao 

PDR and REDD+ benefit distribution system guidelines were prepared. 

(v) A TOR was developed and procurement initiated for a NAMA capacity building activity.  

(vi) An assessment to identify financial models for green freight in Cambodia, Lao PDR, Thailand, 

and Viet Nam was completed. 

(vii) A proposal for financing mitigation capacity building in Viet Nam was developed and submitted 

to the Clean Technology Fund. 
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Table 10: Climate Change 

Activity 2014 Milestone Status (31 Dec) 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

Strengthen capacity to use climate change 

data and information for planning  

Up to date climate risk analytical tools, guidelines 

and knowledge outputs developed and 

disseminated (knowledge transfer)  

Mostly achieved 

Strengthen capacity for risk assessments 

and identification of adaptation 

interventions 

Capacity of GMS institutions and practitioners to 

assess climate change vulnerability strengthened 

Partly achieved 

Develop and pilot cost effective adaptation 

options 

Opportunities for pilot interventions identified Partly achieved 

Output 3.2 National SFM to enhance carbon stocks and REDD+ readiness improved 

Strengthen national REDD+ strategic 

planning and policy instruments 

No 2014 milestone Not applicable 

Strengthen capacity for forest carbon 

monitoring and develop and test REDD+ 

systems with equitable and inclusive 

benefit sharing 

Capacity to monitor forest carbon stocks improved  Mostly achieved 

Role of community development funds in REDD+ 

benefit sharing evaluated 
Partly achieved 

Output 3.3 Low carbon strategies and NAMA technical capacity developed 

Strengthen policy frameworks and raise 

awareness in support of NAMAs 

Capacity for formulation of climate change mitigation 

actions strengthened 

Mostly achieved 

Strengthen technical capacity for mitigation 

monitoring, reporting and verification (MRV) 

systems 

Capacity and knowledge gaps for NAMA MRV 

systems identified 

Fully achieved 

Develop and test low carbon interventions 

for transport and energy sectors 

Benefits of low carbon/green freight interventions 

demonstrated 

Partly achieved 

Achievements 

CEP Green Freight Initiative catalyzes investment: A proposed $60 million project “Low Carbon 

Freight Corridors” that builds on CEP green freight pilots was classified as ‘high priority’ in the GMS RIF 

Implementation Plan (2014–2018). 

CEP training strengthens climate change expertise and partnerships: CEP roundtable meetings 

and workshops have contributed significantly towards raising awareness of climate change issues and 

building a cadre of practitioners in GMS countries. In April, EOC organized a climate change training 

course in Bangkok for senior government officials in collaboration with the GMS Phnom Penh Plan for 

Development Management (PPP). In June, CEP supported a joint ADB-GIZ workshop in Singapore 

focused on identifying potential ways forward for efficient green freight and logistics in Asia. In 

November, a ‘Green Freight Day’ was organized in collaboration with several partners as part of an 

Asia-wide forum on Environmentally Sustainable Transport in Sri Lanka. Knowledge, information, and 

expertise from CEP partners added substance to all three events. These  training events strengthened 

capacity of GMS energy, transport and planning practitioners to design and implement low-carbon and 

climate resilient transport options in the subregion. From August to October, four REDD+ readiness 

capacity building trainings were held in Champasak, Attapeu and Sekong Provinces in Lao PDR,  

CEP identified an opportunity to pilot risk financing for commune development funds (CDFs) in 

Viet Nam as a climate change adaptation strategy: Drawing on early results from the climate risk 

financing assessment, CEP worked with the BCC project team in Viet Nam to develop new guidelines 
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for the operation of CDFs with improved climate risk management practices. The guidelines were 

adopted by the BCC project in Viet Nam. 

The GMS Climate Change Adaptation Roundtable promoted knowledge sharing, dialogue, and 

joint action on adaptation: Through ongoing dialogue facilitated by the roundtables, development 

partners in the GMS deliberated strategies to improve the climate resilience of the GMS RIF, and 

provided consolidated inputs to the EMM4 Joint Ministerial Statement and the EMM4 natural capital 

knowledge product.  

Published lessons from CEP adaptation work strengthened CEP as a knowledge hub: The 

knowledge product on climate change vulnerability assessment was widely disseminated in the GMS 

and raised awareness about CEP adaptation expertise as well as contributing to the development of 

methodologies for climate vulnerability assessments. EOC was approached to present on the report at 

international forums and write follow-up articles about the work. The report has featured on several 

organizations' websites including the Mekong River Commission and the Climate & Development 

Knowledge Network.  

In Lao PDR, development of guidelines for REDD+ Benefit Distribution System Guidelines paves 

the way for future performance-based REDD+ scheme. An options paper has been prepared on 

payment modalities and disbursement options for distributing REDD+ benefits building on existing VDF 

mechanisms, and will be piloted in five villages in Lao PDR in 2015 in collaboration with the BCC 

project.  

Replication of the green freight approach in Cambodia: CEP completed a study of the opportunities 

and barriers for green freight in Cambodia and held initial discussions with industry and government 

stakeholders to promote green freight in the country.  

Technical Challenges 

Undertaking technical assessments for CEP interventions in BCC communities is difficult and time-

consuming due to the lack of a central, systemic information system relating to the BCC project in Lao 

PDR, Cambodia, and Viet Nam. Scarcity of site-level meteorological data for the climate risk financing 

assessment presents a similar challenge.  

Subcomponent 3.1: Adaptation 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

CEP adaptation activities aim to develop climate change risk mitigation and disaster preparedness 

capacity in GMS. Two contracts and two EOC-based activities are being implemented and one contract 

is being procured to deliver the first two activities under Output 3.1. In addition, in the fourth quarter of 

2014 CEP began implementing the third activity to develop and test cost-effective adaptation options in 

collaboration with the Biodiversity Conservation Corridor Project in Viet Nam (see Table 11). 

Table 11: Status of Adaptation Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

Strengthen capacity to 

use climate change data 

and information for 

planning  

Regional capacity building in climate 

vulnerability and adaptation Assessment in 

GMS biodiversity conservation landscapes 

initiated with the Southeast Asia START 

Regional Center (SEA START) 

Regional Implementation 

[310-1] 

GMS Climate Change Adaptation Regional Implementation 

[310-1] 
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Roundtables  

Training and knowledge products on 

adaptation 

Regional Implementation 

[310-1] 

Strengthen capacity for 

risk assessments and 

identification of 

adaptation interventions 

Building capacity to mainstream climate 

change adaptation in rural communities in 

GMS Biodiversity Conservation Landscapes  

Cambodia, Lao 

PDR, Viet Nam 

Procurement 

[310-2] 

Climate risk financing assessment Implementation 

[310-3] 

Climate vulnerability assessment and 

ecosystem-based approaches for TBLs (co-

financed by GEF) 

Regional  Procurement 

[310-5] 

Develop and test cost-

effective adaptation 

options 

Opportunities for pilot interventions identified 

 

Cambodia, Lao 

PDR, Viet Nam 

Implementation  

(initiated in Viet Nam) 

[310-6] 

Activity 1: Strengthen Capacity to Use Climate Change Data and Information for Planning 

ADB signed a contract with SEA START to implement the CEP regional capacity building program on 

climate change adaptation. The inception report was submitted by SEA START in December, detailing 

a work plan to design a climate vulnerability assessment framework and guidelines, establish an 

online technical support system for adaptation planning, and conduct training workshops to support 

GMS practitioners. All of these activities will be implemented during the next 24 months. 

In April, CEP delivered a successful training under the PPP on "Transport, Energy Use and Climate 

Change in the GMS" for 32 government officials from transport, planning and environment agencies. 

In collaboration with the USAID-funded Lowering Emissions in Asia’s Forests (LEAF) Program and US 

Forest Service, a knowledge brief on ecosystem-based approaches to climate change in the GMS 

was drafted for EMM4. 

Four successful GMS Climate Change Adaptation Roundtables were held in 2014, in collaboration 

with partners including the Institute for Global Environmental Strategies (IGES), Bangkok Regional 

Center; the Mekong Adaptation and Resilience to Climate Change Project (Mekong ARCC) of USAID, 

the Stockholm Environment Institute – Asia, SEA START, the United Nations Environment 

Programme (UNEP), International Union for Conservation of Nature (IUCN), US Forest Service, 

Institute for Social and Environmental Transition (ISET) and the Mekong Region Futures Institute. 

Activity 2: Strengthen Capacity for Risk Assessments and Identification of Adaptation 

Interventions  

A report titled Climate Change and Rural Communities in the GMS: A Framework for Assessing 

Vulnerability and Adaptation Options was published in May, overviewing the methodology and lessons 

from the CEP climate change adaptation study conducted during 2013. 

Procurement of a firm to implement the activity to mainstream climate change adaptation in rural 

communities in TBLs was nearly complete by year-end. 

A scoping assessment for climate risk financing opportunities in the BCC communities neared 

completion with fieldwork undertaken in 28 community sites in Lao PDR, Viet Nam, and Cambodia. 

New guidelines for the operation of CDFs in Quang Tri (2 communes, 12 villages) were developed by 

the BCC project and informed by CEP climate risk financing work. The guidelines incorporate improved 

climate risk management practices including the establishment of a contingency reserve fund for 

climate-related shocks. This work will form the basis of a new CEP knowledge product to be developed 

during 2015. 
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A TOR was developed for the work on climate vulnerability assessment and ecosystem-based 

approaches for TBLs (to be co-financed by the GEF grant secured in May). Recruitment of the expert 

will start in 2015, with implementation to start within the second quarter of 2015. 

Activity 3: Develop and test cost-effective adaptation options 

Strengthening the climate resilience of CDFs was identified as contributing to the improved capacity of 

communities to adapt to climate change. The BCC project will implement the improved CDF guidelines 

starting with Quang Tri in Viet Nam from early 2015 onwards.  

Subcomponent 3.2: REDD+/Sustainable Forest Management  

Output 3.2: National SFM to enhance carbon stocks and REDD+ readiness improved 

CEP activities under this output aim to improve national SFM and REDD+ readiness in Lao PDR, 

Thailand, and Viet Nam. One contract is being implemented (on REDD+ Readiness Capacity Building 

in Lao PDR) and one is being procured for activities in Viet Nam (see Table 12). For Thailand, CEP re-

engaged with the Department of National Parks, Wildlife and Plant Conservation (DNP) to move this 

task forward. 

Table 12: Status of REDD+/Sustainable Forest Management Activities 

Activity Tasks/ Contracts Scope Status (31 Dec)  

[Code] 

Output 3.2:  National SFM to enhance carbon stocks and REDD+ readiness improved 

Strengthen national REDD+ 

strategic planning and policy 

instruments 

REDD+ support in Thailand Thailand Concept 

development 

[320-1] 

Strengthen capacity for forest 

carbon monitoring and develop 

and test REDD+ systems with 

equitable and inclusive benefit 

sharing 

REDD+ Readiness Capacity Building 

in Lao PDR 

Lao PDR  Implementation 

[320-2] 

REDD+ Readiness Capacity Building 

in Viet Nam 

Viet Nam Procurement 

[320-3] 

 

Activity 1: Strengthen National REDD+ Strategic Planning and Policy Instruments 

A CEP concept note was developed in 2013 that outlined program support to Thailand on “Supporting 

REDD+ Readiness in Thailand – Development of guidelines for and testing of community based 

monitoring and benefit distribution system” and was included in Thailand’s REDD+ Readiness 

Preparation Proposal (R-PP), presented to and endorsed by the Forest Carbon Partnership Facility 

(FCPF) in 2014. Implementation of the overall R-PP did not progress during 2014 due to political 

uncertainties. Discussion with DNP on detailed project activity-planning and implementation 

arrangements, and other possible support to REDD+ Readiness in Thailand, was initiated in late 2014 

and will be resumed in 2015. 

Activity 2: Strengthen Capacity for Forest Carbon Monitoring and develop and test REDD+ 

systems with equitable and inclusive benefit sharing 

In Lao PDR, the Netherlands Development Organization (SNV) was contracted to implement REDD+ 

readiness capacity building. CEP organized an inception workshop in Champasak Province to discuss 

details with BCC implementing agencies and the agreed-upon approach was outlined in an inception 

report submitted by SNV in June. Four REDD+ readiness capacity building trainings on participatory 

forest and carbon monitoring were subsequently held in Champasak, Attapeu and Sekong Provinces 

in Lao PDR during August to October, involving 140 national and subnational government officials. A 

socioeconomic baseline study and livelihood assessments were completed. A REDD+ Action Plan for 
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Sanamxay district in Attapeu Province was drafted and an option paper for implementing a pro-poor 

benefit-sharing system was prepared. 

Procurement of a firm to implement similar work in Viet Nam was not completed by the end of 2014. 

Subcomponent 3.3: Mitigation 

Output 3.3: Low carbon strategies and NAMA technical capacity developed 

CEP’s two mitigation activities aim to strengthen policy frameworks and awareness of NAMAs, and test 

low carbon interventions within the transport and energy sectors. One contract has been completed, 

one is being implemented, and five are being procured to deliver the seven tasks (see Table 13). 

Table 13: Status of Mitigation Activities 

Activity Tasks/Contracts Scope 
Status (31 Dec)  

[Code] 

Output 3.3: Low carbon strategies and NAMA technical capacity developed 

Strengthen policy frameworks 

and raise awareness in support 

of NAMAs 

NAMA feasibility study for transport  Lao PDR, 

Thailand, Viet 

Nam 

Procurement 

[330-1] 

Develop and test low carbon 

interventions for transport and 

energy sectors  

Small to medium enterprises financing study Lao PDR, 

Thailand, Viet 

Nam 

Completed  

[330-2] 

Technical advisory support for green freight national 

projects 

Implementation 

[330-3] 

Implementation of Green Freight project – Thailand Thailand Procurement 

[330-4] 

Implementation of Green Freight project - Lao PDR 

and Viet Nam 

Lao PDR, Viet 

Nam 

Procurement 

[330-5] 

Facilitation of green freight project in Lao PDR 

(LOA) 

Lao PDR Procurement 

[330-7] 

Facilitation of green freight project in Viet Nam 

(LOA) 

Viet Nam Procurement 

[330-8] 

 

Activity 1: Strengthen Policy Frameworks and Raise Awareness in Support of NAMAs 

A concept paper for NAMA capacity building was developed and reviewed by government and other 

partners and provided the basis for a TOR that was advertised during the first quarter. By the year 

end, technical proposals from shortlisted firms were being sought. Based on the concept paper, EOC 

was also invited to contribute to a UNESCAP workshop on NAMA development in Asia, in March. 

The aforementioned PPP climate change training (see Output 3.1) is also a joint deliverable under this 

activity.  

Activity 2: Develop and Test Low Carbon Interventions for Transport and Energy Sectors 

The program conducted country missions to Lao PDR, Thailand, and Viet Nam in May and June to 

validate draft results from a study to identify financing models for green freight. The study has resulted 

in a concept paper on establishing an ‘Energy Service Company’ for green freight in the three 

countries. CEP also completed an assessment of opportunities and barriers relating to the uptake of 

green freight in Cambodia, and the resulting report has since been peer-reviewed and disseminated. 

Procurement for implementing green freight pilot projects in Thailand was completed with the 

contracting of the Federation of Thai Industries (FTI). A pre-inception meeting was held in October 

with FTI and the Office of Traffic and Transport Planning (OTP), under the Ministry of Transport, to 

develop the project work plan and initiate preparations for a launch workshop in early 2015. By the 
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year end contract negotiations were advanced, with the top ranked firms to implement the Lao PDR 

and Viet Nam pilot projects. 

CEP also contributed to two major regional events on transport. Eight practitioners from GMS 

transport and environment agencies, supported by CEP, were among the 100 participants in the 

“Green Freight and Logistics in Asia” workshop held in Singapore in late-June. CEP also contributed 

significantly to the Better Air Quality Conference 2014 (BAQ 2014) & Intergovernmental 8th Regional 

Environmentally Sustainable Transport Forum in Asia (EST-8) held in Colombo, Sri Lanka, in 

November. EOC co-organized, with Clean Air Asia, GIZ, and United Nations Centre for Regional 

Development (UNCRD), a “Green Freight Day” pre-event, and contributed to freight related sessions 

at both BAQ 2014 and EST-8, and organized a side event to explore green freight financing in the 

GMS. Building on this work, a concept for a ‘green freight track’ was developed as part of the planned 

Natural Capital Business Forum to be held as an EMM4 side-event in January 2015.  

A knowledge product on issues and solutions for green freight in the GMS was drafted by EOC and 

partner Clean Air Asia, and peer-reviewed by a team of experts from ADB and GIZ. The publication is 

due to be finalized in 2015. Based on this, a knowledge brief was drafted for distribution at EMM4.  

Component 4: Institutions and Financing 

The overall aim of Component 4 is to improve institutions and financing for sustainable environmental 

management. The component has the following outputs: 

(i) Institutions strengthened. 

(ii) Financing leveraged. 

Activities are structured under two subcomponents: Institutions and Financing. 

Progress Towards 2014 Annual Milestones  

Component 4 comprises five activities, three under Subcomponent 4.1 (Institutions) and two under 

Subcomponent 4.2 (Financing). Of the six annual milestones for this component, three were “mostly 

achieved,” and there were “fully achieved” (Table 14).  

The main deliverables for Component 4 during January to December 2014 included the following: 

(i) CEP engaged in the GMS Economic Cooperation Program (ECP) through participation in sector 

group meetings and the 5th GMS Summit, as well as reviewing and prioritizing environment 

projects for inclusion in the RIF Implementation Plan (2014–2018). 

(ii) CEP organized a series of knowledge events on natural capital bringing together sectors and 

development partners. Two of these events were part of WGE semi-annual and annual 

meetings, and one was a regional policy dialogue hosted by the Viet Nam WGE and 

environment ministry. These events were part of extensive preparations WGE and EOC made 

for a natural-capital-themed EMM4 in January 2015. 

(iii) Four LOAs for N/PSUs were signed with environment ministries/agencies in Cambodia (1) and 

PRC (3), while in Thailand a Coordinator was hired as an alternative to a full NSU model. Core 

N/PSU staffing positions for Cambodia and PRC were filled. 

(iv) WGE and N/PSUs participated in an independently facilitated self-evaluation monitoring 

workshop that resulted in a refined CEP results-based monitoring framework. A self-assessment 

of CEP was undertaken to feed into the program’s 2015 Midterm Review and biannual regional 

annual reporting and work planning workshops were initiated. 

(v) Capacity- and training-needs assessments were conducted and drafted for WGE and N/PSUs.  
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(vi) A CEP gender equality and social inclusion strategy, operational plan, and M&E framework 

were drafted. 

(vii) CEP organized or co-organized 58 events, including regional training programs and knowledge 

events. 

(viii) EOC published one new climate change knowledge product, supported a Viet Nam PFES brief, 

and drafted three briefs and one report in preparation for EMM4. EOC also produced new 

marketing materials, including statistics and maps notebooks and a CEP animation film in seven 

languages.  

(ix) EOC enhanced the CEP website with extensive new content and knowledge services including 

a monthly environment media round up, new tools, statistics, and GIS data.  

(x) A new CEP communications strategy and action were operationalized, including the hiring of 

national communications associates, with a consultant for Viet Nam in place and procurement 

for two positions in PRC (Guangxi and Yunnan) well advanced.  

(xi) CEP completed scoping work for potential payments for ecosystem services (PES) 

interventions. 

(xii) CEP engagement with business was strengthened with planning for a Natural Capital Business 

Forum for EMM4, and parallel working sessions on impact investments, value chains and green 

freight. In addition, a contract was signed with the Federation of Thai Industries for 

implementing Green Freight Initiative projects in Thailand. 

(xiii) Additional financing of $500,000 was secured from the PRC Poverty Reduction and Regional 

Cooperation Fund to pilot rural waste management interventions. 

Table 14: Institutions and Financing 

Activity 2014 Milestone Status (31 Dec) 

Sub-output 4.1 Institutions strengthened 

Strengthen the role of WGE in promoting 

regional collaboration 

Areas of collaboration with other sector groups 

identified. 

Fully achieved 

Establish NSUs capable of program 

implementation and sector coordination 

NSUs operationalized and capacity to 

coordinate program activities strengthened. 

Mostly achieved  

Strengthen the role of EOC as a knowledge 

hub for environmental management (Capacity 

building) 

EOC role for capacity building and knowledge 

exchange strengthened. 

Mostly achieved 

Strengthen the role of EOC as a knowledge 

hub for environmental management 

(Communications) 

EOC role for capacity building and knowledge 

exchange strengthened. 

Fully achieved 

Sub-output 4.2 Financing / investment leveraged 

Support development of sustainable financing 

mechanisms 

PES interventions identified and tested. Mostly achieved 

Develop investment projects and promote 

private sector partnerships  

Areas for collaboration with private sector and 

potential investment opportunities identified. 

Fully achieved 

Achievements 

WGE’s role in promoting regional collaboration strengthened: As reported under Component 1, 

CEP raised GMS awareness of the importance of investing in natural capital through a series of 

groundwork events for a natural-capital-themed EMM4 and a draft knowledge product. Central to the 

success of this work were the partnerships and collaboration built during the year with GMS sectors 
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(e.g. agriculture, energy, tourism, and transport), as well as development partners, business, and youth 

representatives involved in the natural capital events and EMM4 planning. As an example, the draft 

natural capital knowledge product for EMM4, while coordinated by EOC, was a collaborative effort with 

WGE, ADB sector staff, and inputs from more than 20 regional and international organizations. The 

GMS RIF Implementation Plan (2014–2018) was identified as a practical ‘anchor’ on which to focus 

collaborative efforts to increase investments in natural capital and the means to realize this were 

discussed in the lead up to EMM4. A Joint Ministerial Statement was drafted for EMM4, which is 

expected to further strengthen regional collaboration in this regard.  

Meanwhile, the WGE engaged directly in the RIF process during the year, prioritizing and reviewing 

environment projects for inclusion in the RIF Implementation Plan. CEP also actively engaged in 

various sector meetings and initiatives and opportunities for cross-sector collaboration were realized in 

a number of technical activities. Some major examples include the Green Freight Initiative projects 

(transport), Myanmar national ecotourism management strategy support,  SEA support for power 

development planning in Viet Nam (energy), and a knowledge event on natural capital held jointly the 

GMS Working Group on Agriculture.   

NSU and PSU capacity to implement CEP strengthened: N/PSUs with a coordinator and finance 

staffing or, in the case of Thailand, a single coordinator, were operationalized in all GMS countries 

except Myanmar. An LOA between ADB and MOECAF establishing the NSU in Myanmar is scheduled 

for signing early next year. A welcome diversity of models has emerged among WGE countries. In Lao 

PDR the NSU has an intra-ministry steering committee representative of line agencies, while Thailand 

has a coordinator and inter-ministry steering committee. N/PSUs have significantly increased their 

understanding of CEP and contributed to the development of CEP monitoring and reporting systems 

through a series of M&E, reporting, planning, and self-assessment workshops held with EOC. 

EOC continues to develop as a credible regional environment knowledge hub, evident from: 

a large increase in user interest in CEP’s expanding online knowledge services (32% more visitors 

compared to 2014); 

(i) direct requests for EOC opinions/expertise, such as contributing to guest blogs for global 

development knowledge networks; 

(ii) partners using the CEP online portals to share their data (reported under Component 1); and 

(iii) new knowledge products developed on CEP lessons and experience, with more than 3000 hard 

copies disseminated in the GMS. 

Significant progress in engaging with businesses: CEP increased efforts to engage with business, 

focusing on investing in natural capital. Building on meetings and workshops during 2014, a Natural 

Capital Business Forum will held during EMM4. Parallel working streams have been identified to assure 

participants of the opportunity to generate tangible outputs on (i) impact investments, (ii) value-chains, 

and (iii) green freight, along with a statement from the business sector to environment ministers. 

Technical Challenges 

Consensus on natural capital:  Not all countries in the GMS are familiar or comfortable with the 

concept or terminology of natural capital and a challenge has been to gain consensus on messaging 

‘natural capital’ in the draft Joint Ministerial Statement for EMM4. This highlights the importance of 

efforts to raise awareness of what natural capital does and does not mean, as a first step towards 

mainstreaming natural capital approaches. 

NSU strengthening is behind schedule in many countries, due to delays in ADB procurement 

processes and/or government approval processes, and most N/PSUs have gained momentum from a 

late start during 2014. While common understanding of the CEP and its role has improved markedly 
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during the year, EOC needs to allocate more time to develop its capacities. Currently procurements are 

underway to place a Communications Associate within the N/PSUs as additional support, although this 

initiative was delayed in the latter part of the year due to CEP financial shortages. CEP is also 

considering data and statistics human-resource support for N/PSUs. 

Sustainable financing mechanisms: Identification of a suitable PES activity involved a considerable 

amount of preliminary investigation to avoid duplication among development partners. Procurement 

issues also delayed implementation. 

Engagement with the business sector has proved challenging, as anticipated, due to high 

expectations of immediate results. However, an attractive program that provided half-day workshops on 

developing business tracks for impact investments, value-chains and green freight has seen a 

significant number of businesses accept invitations to the Natural Capital Business Forum that 

precedes EMM4.  

Subcomponent 4.1: Institutions 

Output 4.1: Institutions strengthened 

Activities under this subcomponent aim to strengthen GMS institutions with a focus on the WGE, 

N/PSUs and EOC. Three LOAs were signed with PRC and one with Cambodia for N/PSUs during 

2014. The status of the LOAs for N/PSUs and other contracts or EOC-led tasks for this subcomponent 

is shown in Table 15. 

Table 15: Status of Institutional Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Sub-output 4.1: Institutions strengthened 

Strengthen the role 

of WGE in 

promoting regional 

collaboration 

WGE Annual Meeting (AM), WGE Semi-Annual 

Meeting (SAM), EMM, knowledge exchange 

events, coordination with GMS Program 

Secretariat and other working groups 

Regional Implementation 

[410-0] 

Strengthen NSUs to 

be capable of 

program 

implementation 

Cambodia NSU (LOA) Cambodia Implementation 

[412-2] 

PRC NSU, Guangxi PSU, Yunnan PSU  (3 

LOAs) 

PRC Implementation 

[412-1] 

Lao PDR NSU (LOA)  Lao PDR Implementation 

[412-3] 

Myanmar NSU (LOA) Myanmar Procurement  

[412-5] 

Myanmar Program Advisor Myanmar Implementation 

[412-6] 

Thailand CEP coordinator Thailand Implementation 

[412-7] 

Viet Nam NSU (LOA) Viet Nam Implementation 

[412-8] 

PCD competency needs assessment Lao PDR Completed 

[412-4] 

Build EOC as a 

knowledge hub on 

environment – 

capacity building 

Environment Operations Network strategy Regional Procurement 

[413-2] 

NSU capacity needs assessment  Cambodia, PRC, Lao 

PDR, Myanmar, 

Thailand, Viet Nam 

Completed 

[EOC specialist] 

Regional training (PPP) Regional  Completed 

[EOC specialists] 
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NSU orientation and refresher trainings Cambodia, PRC, Lao 

PDR, Myanmar, 

Thailand, Viet Nam 

Implementation 

[EOC specialists] 

 

Gender and social inclusion strategy Regional Completed 

[413-3] 

Build EOC as a 

knowledge hub on 

environment –

communications 

Communications strategy (EOC specialist input)  Regional Completed 

[414-0] 

CEP website content and communication 

support (EOC specialist input) 

Regional  Implementation 

[414-2] 

Knowledge management and national 

communications support 

Cambodia, PRC, Lao 

PDR, Myanmar, 

Thailand, Viet Nam 

Procurement 

[414-5 to10] 

Knowledge products (writer, copyeditor, 

infographic, animation, creative design and 

printing) 

Regional Implementation 

[414-3] 

Activity 1: Strengthen the Role of WGE in Promoting Regional Collaboration 

Following endorsement of the RIF at the 19th GMS Ministerial Conference, WGE reviewed and ranked 

environment projects and submitted these for inclusion in the RIF Implementation Plan, which was 

endorsed at the 5th GMS Summit in December 2014. 

Building on the success of collaboration between CEP and the Core Agriculture Support Program in 

2013, the WGE and WGA again organized a joint knowledge event back-to-back with their annual 

meetings in March. The event “Managing Natural Capital to Ensure Food, Energy, and Water 

Security” was held with support from the Subregional Energy Forum and involved 160 officials from 

agriculture, energy, environment, and other relevant ministries as well as development partners.  

This was the first in a series of CEP events during 2014 that targeted raising regional awareness 

about, and building partnerships for, increasing investments in natural capital (see Component 1 for 

more detail on these events). During the second half of 2014, other extensive preparations went into 

planning a natural capital themed EMM4 in January 2015, including business, youth, and biodiversity 

landscape side-events, a natural capital dialogue, and the formal meeting of ministers itself. The WGE 

held four task force meetings during the year to oversee EMM4 preparations, and drafted the Joint 

Ministerial Statement. The countries and ADB identified the RIF Implementation Plan as the 

appropriate entry point for working cross-sectors to mainstream natural capital approaches and 

investments, and this is expected to be a major message in the Statement. Additionally, four 

knowledge products were prepared for EMM4. 

While the RIF, natural capital, and EMM4 preparations were major focuses of CEP regional 

collaboration efforts during the year, implementation of CEP technical activities is directly increasing 

cross-sector collaboration. The Green Freight Initiative projects, Myanmar national ecotourism 

management strategy support, and SEA support for power development planning in Viet Nam are 

anchored within transport, tourism, and energy ministries respectively.  

CEP engaged with key GMS events during the year. At the 33rd Meeting of the GMS Tourism 

Working Group and Mekong Tourism Forum 2014 in Mandalay in June, CEP presented opportunities 

for enhancing tourism-environment synergies in the GMS. At the 6th GMS Economic Corridors Forum 

in Ha Noi in August, CEP’s transport-related work was showcased. At the 5th GMS Summit in Bangkok 

in December, CEP participated in a marketplace to disseminate information and knowledge products 

about the program and, through earlier work, helped to ensure that environment was an important 

theme in the 5th GMS Summit Joint Declaration.  
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Activity 2: Establish NSUs Capable of Program Implementation and Sector Coordination 

LOAs were signed with five government partners in three countries in 2014, namely (i) GEPD, (ii) 

YEPD, (iii) the Foreign Economic Cooperation Office of the Ministry of Environmental Protection of the 

People’s Republic of China, (iv) DNP in Thailand, and (v) MoE in Cambodia. As of the end of 2014, 

CEP had a total of eight LOAs signed with five GMS countries. An LOA with Myanmar was prepared 

and is expected to be signed in January 2015. 

CEP completed recruitment of NSU core staff in Cambodia, PRC, and Viet Nam, as well as a 

Coordinator for Thailand (Appendix 5). Two training events on results-based monitoring and reporting, 

and self-evaluation and work planning, were provided. One national communication associate joined 

the Viet Nam NSU team in late October while procurement for similar positions is underway for Yunnan 

and Guangxi provinces (PRC) and Lao PDR.  

Activity 3: Strengthen the Role of EOC as a Knowledge Hub for Environmental Management 

EOC Staffing and Administration 

By the end of 2014, ADB had engaged seven consulting firms and 61 individual consultants to provide 

technical support across the four CEP components. Of these, five consulting firms and 13 individual 

consultants commenced work during the year. In addition, 25 individual consultants and 10 firms are 

currently at various stages of procurement, from preparation of TORs and cost estimates to 

advertisement, submission of shortlist, evaluation of technical proposals, and contract negotiations.  

The TA Administration Manual, EOC Standard Operations Manual, and Procurement Plan were 

updated and refined as necessary during 2014. 

Finally, reporting requirements during the year were met with the 2013 Annual Progress Report and 

2014 Semi-annual Progress Report produced and disseminated, as well as four quarterly progress 

updates. The 2013 Annual Report and 2014 Semi-annual reports were restructured in order to more 

clearly reflect results-based reporting, in line with frameworks developed for the 2014 CEP Work Plan 

and further enhanced during the M&E self-assessment workshop in January 2014. 

CEP Capacity Building   

In early 2013, CEP initiated an institutional and capacity needs assessment with the following 

objectives: 

(i) Develop a capacity development strategy for NSUs to provide cross-sector coordination and 

implementation support for CEP. 

(ii) Propose an institutional framework for EOC and NSUs to evolve into an Environment 

Operations Network (EON), which will serve as a regional knowledge network. 

CEP completed capacity needs assessments and drafted country reports for each of the GMS 

countries. The contract of the EOC-based capacity building specialist expired. Meanwhile, an 

institutional development specialist is being procured to take forward the vision for EOC and NSUs 

developing into an EON.  

A Gender and Social Inclusion Strategy and supporting Operational Plan were drafted and procurement 

of a Gender and Social Inclusion Coordinator was initiated. 

During the year, CEP organized or co-organized 58 events, involving nearly 2,700 participants. These 

events included workshops, trainings, conferences, study tours, and planning meetings. There were 18 

regional events and 40 national events. In addition, CEP representatives participated at nine GMS 

Program events and 32 external events.  
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CEP Communications  

November marked a major step toward implementing the new CEP Communications Strategy and 

Action Plan 2014–2016 with a CEP national communications associate joining the Viet Nam NSU team. 

By year end procurement for similar positions in Guangxi and Yunnan was well advanced. Under the 

strategic oversight of the EOC Outreach Specialist, communication associates will provide dedicated 

expertise within N/PSUs to strengthen internal communication systems, build the profile of CEP within 

their respective countries, and contribute to national and regional knowledge generation and sharing. 

Procurement for the other countries will commence early in 2015. Throughout the year, CEP 

communication and outreach activities made important contributions to the program’s development and 

recognition as an environment knowledge hub. This included overseeing the production of knowledge 

products and marketing materials, ensuring a constant flow of new content on the CEP website, 

generating media coverage, and marketing and promoting CEP’s work portfolio and knowledge 

services throughout the subregion and beyond.  

A climate change adaptation report was published while four other knowledge products were drafted in 

preparation to be launched at EMM4. These included three briefs (EBA, Green Freight, SEA) as well as 

a major report on natural capital in the GMS. In addition, CEP partnered with CIFOR and Viet Nam’s 

Ministry of Agriculture and Rural Development to publish of a brief on the country’s experience with 

PFES.  

Marketing materials were also produced, including a CEP animation film that was translated into the six 

GMS national languages. The animation has proved to be a powerful tool for introducing CEP to new 

audiences within the region and beyond, for example at the 5th Assembly of the GEF in Mexico in May. 

2014 and 2015 Statistics and Maps notebooks were produced in January and December, respectively. 

In June, CEP launched a monthly roundup of environment media coverage in the GMS as a new 

information service and it has since become among CEP’s most highly visited web-based content 

(Appendix 9). In 12 months more than 200 items of new content were produced for the CEP website, 

including 123 events, 42 news articles, and 14 CEP activity pages. 

Dissemination of new and existing knowledge products continued throughout the year (Appendix 8). In 

all, CEP distributed nearly 3000 hard copies of publications and marketing materials to GMS countries 

and beyond via environment ministries, ADB, and events. Online distribution has been via the CEP 

website as well as through international list-serves and partner websites and newsletters.  

Combined with active marketing, the production and dissemination of environment information has led 

to increased stakeholder interest in CEP knowledge services. Average monthly website visitors 

increased 32% compared to 2013, easily exceeding the annual target of 20%. Importantly, GMS 

country use of the website is up, with a monthly average visitor increase of 26%. Similarly, growing 

ADB interest is reflected by a 37% increase in visits from Philippines-based stakeholders (Appendix 

9). A further indicator that stakeholders increasingly recognize CEP’s growing knowledge profile were 

requests for information and knowledge, such as one by ISSD for EOC to contribute climate change 

blogs for their global network. 

Media coverage during the period included television and newspaper reportage of the natural capital 

dialogue in Viet Nam, as well as PRC online news about biodiversity conservation corridor work in 

Guangxi supported by CEP (Appendix 8). 

During the last quarter of the year, the EOC communications team focused on communications support 

for the upcoming EMM4, including overseeing knowledge products, marketing and media, as well as 

organizing a marketplace for knowledge exchange and a youth environment meeting. 
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Subcomponent 4.2: Financing 

Output 4.2: Finance leveraged 

Financing activities aim to leverage additional investments in natural capital from public and private 

sources. All activities except the first are in various stage of implementation, as shown in Table 16. 

Table 16: Status of Financing Activities 

Activity Tasks/Contracts Scope Status (31 Dec)  

[Code] 

Sub-output 4.2: Finance leveraged 

Support development of 

sustainable financing 

mechanisms 

Enabling conditions for implementation of PES 

scheme (EOC specialist input) 

Cambodia, 

Lao PDR & 

Viet Nam 

Concept Paper 

Development 

Support the transparent, effective and efficient 

implementation of PFES 

Viet Nam Procurement 

Develop investment 

projects and promote 

private sector 

partnerships 

Additional cofinancing from the Government of 

Sweden, NDF, GEF, ADB Poverty Reduction & 

Regional Cooperation Fund (EOC specialist input) 

Regional Implementation 

Investment proposals - RIF (EOC specialist input) Regional Implementation 

Private Sector Engagement Strategy Regional Implementation 

Activity 1: Support Development of Sustainable Financing Mechanisms 

Co-financing 

In May, CEP secured $1 million from the Global Environment Facility to promote regional cooperation 

for climate-integrated management of TBLs. In June, CEP secured $500,000 from the PRC Poverty 

Reduction & Regional Cooperation Fund to pilot rural waste management interventions.  

Payments for ecosystem services (PES) 

A number of scoping exercises were undertaken, building on work in 2013, to identify opportunities and 

entry points for CEP to engage in PES as follows: 

(i) A roundtable meeting on PES was held with 30 participants in April (Vientiane, Lao PDR), 

followed by a field trip to consult with PES stakeholders in two provinces. A scoping mission to 

Cambodia was conducted in July. Subsequently, a concept note was prepared on creating 

enabling conditions for piloting and improving PES in Cambodia, Lao PDR and Viet Nam.  

(ii) CEP consulted with MONRE in Lao PDR on PES policy needs and it was agreed that CEP 

would support a workshop on formulating a PES Regulation in May 2015, at which it is 

anticipated that a national taskforce will be established to support government to prepare such a 

policy.  

(iii) Scoping of a mobile banking initiative in Viet Nam resulted in its discontinuation due to similar 

initiatives being found to exist. An alternative activity was identified following consultations with 

the Ministry of Agriculture and Rural Development, resulting in a proposal to support the 

development of a more transparent, effective (equitable) and efficient monitoring system to 

underpin the delivery of Viet Nam’s PFES policy.  

In September, CEP funded a workshop hosted by the Viet Nam Forest Administration to review PFES 

and its monitoring system. A total of 185 participants participated from five GMS countries. CEP funded 

the printing of 3,000 copies of a factsheet on PFES (Vietnamese and English) and 500 copies of the 

Viet Nam Forest Protection and Development Fund’s (VNFF) quarterly newsletter. Procurement of two 
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consultants to support the development of a more transparent and equitable PFES monitoring and 

evaluation policy is underway and the national consultant has been procured. Field work is expected to 

start in early 2015. 

Business Sector Partnerships 

A Corporate Partnership Specialist was procured in August to develop a strategic framework for 

engaging businesses in the delivery of CEP in partnership with governments and civil society, focused 

on enhancing natural capital and livelihoods in the GMS. The strategic framework will identify 

opportunities and mechanisms for such partnerships.  

As part of the engagement process, a Natural Capital Business Forum has been planned with partners 

(e.g. Cambridge Institute for Sustainability Leadership, Federation of Thai Industries, Viet Nam 

Business Council for Sustainable Development, General Electric, Global Mechanism, Trucost) for 

EMM4 under the theme “Investing in Natural Capital: Public Private Cooperation for Future Prosperity 

in the GMS.” Potential areas for collaboration with businesses have been identified, providing a basis 

for three facilitated parallel sessions at the Forum: “Natural Capital Investment Instruments,” “Triggering 

Investments Via Value Chains,” and “Sector Investments – Green Freight.” Also, the business sector 

was engaged in a technical workshop at the WGE Semi-Annual Meeting in November, at which the 

concept of establishing of a Natural Capital Partnership was explored.  

4. Critical Issues 

CEP is a large and complex program that presents significant implementation challenges under existing 

systems and protocols designed for TA projects. The four main critical issues are presented below. 

Contract management: The program made significant progress in awarding contracts in the latter half 

of 2014. While this will accelerate program progress towards achieving its results, it also presents 

considerable challenges to CEP’s contract management system. The contract management system for 

CEP was notably streamlined during the last two years, with a procurement plan and program work 

plan instituted to plan and monitor deliverables, milestones, contracts, schedules, and budgets. EOC 

team members were assigned as leads to manage each CEP contract. NSUs were given responsibility 

for preparing and managing their respective country work plans. Similarly, the majority of CEP financial 

management has been done through ADB’s Technical Assistance Information System, except for the 

EOC’s advance payment facility that is managed through an in-house system. The increasing number 

of new contracts, coupled with the widespread involvement of EOC and NSU technical and 

administrative staff to apply and maintain the system, has required substantial coordination time and 

effort. As such, there is increasing risk of overburdening technical staff with a responsibility to manage 

administrative aspects of the contracts they oversee. Foreseeing potential issues early on, EOC took 

the following corrective actions: 

(i) Contracts are centrally monitored by the EOC-based Project Implementation Specialist, under 

the supervision of the Technical Program Head, including the timely submission of deliverables, 

financial disbursements, and expenditure projections. 

 

(ii) Potential software solutions were explored to link EOC’s financial management system with 

ADB’s Technical Assistance Information System; however, the two were deemed incompatible. 

It is becoming increasingly necessary to find Information Technology solutions to effectively and 

efficiently manage the large array of CEP contracts and this is expected to be among the findings of the 

Midterm Review, with further specific recommendations. 

Cash flow constraints: Cash flow issues that constrained the honoring of existing contractual 

commitments and the awarding of new contracts was covered in the CEP 2014 Semi-Annual Report. 
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Following the withholding of second tranche payments by Finland and Sweden until the audited 

financial reports of Phase I were submitted, Sweden released its second and third payments in the 

second and fourth quarters of 2014, averting a cash flow crisis but not without delaying the awarding of 

key contracts. Finland extended its embargo on releasing funds until issues raised by the KPMG 

systems-based review are resolved. This has seriously compromised the ability of the program to 

award new contracts. It is extremely unfortunate that implementation of CEP Phase II has been 

delayed by unfinished business from CEP Phase I, particularly as they are separate TAs, but the matter 

is being resolved through continued direct negotiations between ADB and cofinancing partners. 

Complex procurements: Challenges associated with procurement were also explained in detail in the 

CEP 2014 Semi-Annual Report. Procurement related issues arose primarily due to the complexity of 

awarding multiple specialized contracts and were compounded by preferred implementation partners 

being unfamiliar with ADB consulting service procedures. This led to protracted contract negotiation 

processes with ADB’s Operations Services and Financial Management Department (OSFMD). Though 

many of the issues were resolved by end of 2014, and several new contracts were awarded, it 

significantly delayed CEP’s implementation progress. Several key packages remain delayed and will 

need to be procured in 2015.  

With less than two years left to effectively implement CEP, efforts will focus on implementing existing, 

rather than new, contracts. Any new contracts should be awarded to consolidate CEP’s current work 

portfolio in line with programmatic priorities to be identified during EMM4 and the Midterm Review. 

Significant demands on staff time due to multiple assessments: The first half of 2014 was 

particularly challenging due to multiple demands on EOC and the Technical Assistance Supervising 

Unit (TASU) to support program assessments. These included an assessment of the program’s results-

based monitoring and reporting formats, a systems-based review by an external team (KPMG, 

Finland), and an external audit of EOC’s financial accounts. This continued during the second half of 

2014 with a self-assessment of the CEP program. These reviews necessitated substantial and time-

consuming inputs from both TASU and the EOC management team to provide information, facilitate 

meetings and field visits, and to coordinate the review and responses to reports. While this did not 

undermine the value of such reviews, the increased demand on staff time was a considerable 

challenge alongside program implementation priorities. 

In summary: These issues need to be picked up during the Midterm Review, particularly with respect 

to there being a single program management system for contracts, their deliverables and financial 

schedules, that is made compatible with ADB’s system, as this was not adequately addressed by the 

KPMG systems review. With such a system in place, it will become much easier and less labor 

intensive to monitor implementation progress and generate financial predictions that can then inform 

adaptive management.  

The 2015 Work Plan will need to be revised, prioritizing activities that are achievable within the 

remaining timeframe and in line with agreed priorities. At the same time an Action Plan that pulls 

together the outputs of the stakeholder events associated with EMM4 and supports the directions and 

priorities highlighted in the Joint Ministerial Statement will need to be developed with partners. This will 

a focus at the WGE 21st Semi-Annual Meeting where synergies with partners’ respective programs will 

be explored and lead responsibilities among partners for its delivery identified. 

Meanwhile, CEP implementing partners (WGE and EOC) will maximize opportunities to implement 

activities and liquidate the total planned expenditure of $4.5 million for 2014, as discussed in the 

section on Financial Resources.  

Underpinning the above priorities and beginning early in 2015 will be the work of the Institutional 

Development Specialist. The overall objective of this assignment is to develop and refine the vision for 

the future of EOC as a regional, autonomous center of expertise and knowledge on the GMS 
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environment, having national and provincial nodes (N/PSUs) within the environment ministries of GMS 

countries that together comprise a well-integrated, interdependent and financially viable network 

supported by a core environment program. Working closely with WGE and other sectors of GMS 

governments, ADB, EOC, and other partners, it is planned to develop consensus through a 

participatory process and have an Institutional Development Strategy in place by the end of 2015. This 

will inform the final year of CEP Phase II implementation and provide the opportunity to secure funds 

for a third phase of the CEP to focus on implementing the strategy.  

5. Learning Lessons to Promote Sustainability 

The CEP strives to mainstream environment across all GMS sectors and increase investments in the 

sustainable management of natural resources in order to achieve its outcome of an environment 

friendly and climate-resilient GMS ECP. As a capacity building TA, CEP activities focus on developing 

tools and approaches for integrated environmental assessment, planning, and management; and 

promoting their uptake by strengthening enabling policy alongside technical and institutional capacity 

building. 

CEP implementation has yielded important lessons with respect to both key achievements and 

challenges. These lessons, overviewed here, can inform more effective implementation and help 

ensure the program’s future sustainability.  

The uptake of new tools and strategic approaches to planning and policy development requires 

significant awareness raising to ensure their utility is understood. CEP experience during 2014 

demonstrated that targeted awareness raising through regional and international exchange events and 

study visits are useful means to generate interest in new tools and approaches. Some examples 

include: 

(i) CEP knowledge events in 2014, building on earlier initiatives in 2013, raised subregional 

awareness about natural capital approaches to environmental management. This created a 

strong foundation for GMS stakeholders (including government, business sector, civil society, 

and youth) to engage in high-level dialogues on natural capital during EMM4. Their input also 

informed the EMM4 Joint Ministerial Statement that called for increased knowledge and 

financial investments in protecting, maintaining, and enhancing natural capital/resources. 

(ii) The SEA knowledge sharing forum in October 2014 generated significant interest in Thailand, 

which currently has a voluntary approach to SEA. Following the forum, the National Economic 

and Social Development Board undertook a review of national SEA experience and 

commissioned a discussion paper (completed in January 2015) on establishing a more effective 

SEA system for the country. Thailand has a particular interest in initially applying SEA to water 

and flood management and special economic zones. Cambodia’s participation in the forum 

resulted in an expression of interest by the Ministry of Energy and Mines to undertake SEA to 

support national power development planning. Similarly, previous SEA capacity building events 

in Lao PDR contributed to SEA provisions being included in the country’s recently revised 

environmental protection law. 

(iii) Regional and international climate change training, conferences, workshops and study visits 

throughout the year helped generate a better understanding and ownership of the Green Freight 

initiative in Lao PDR, Thailand, and Viet Nam. Further details are provided under Component 3. 

Alignment of activities to national policy priorities is important for country ownership and 

sustainability. CEP achievements highlighted in this report relate to energy planning (SEA of PDP VII 

in Viet Nam) and fuel efficiency (Green Freight Initiative). Successes with these activities were greatly 

aided by the aspirations of the target countries to achieve energy diversification and security. Similarly, 
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in the case of PRC, biodiversity conservation corridor activities were closely aligned with the 

environmental priority of both Guangxi and Yunnan provinces to enhance ecosystem connectivity. 

Reflecting this, some $440,000 of matching funds for the corridors was sourced from national and 

provincial governments during the year. 

Collaboration with other programs and initiatives is important for greater influence. CEP 

collaboration with ADB, World Bank and GEF programs has leveraged investment and policy 

outcomes. For example, during 2014: 

(i) CEP safeguards support to Myanmar was instrumental in leveraging $1.3 million under a new 

ADB TA project for environmental safeguards capacity development.  

(ii) The program secured $1 million from GEF to promote regional cooperation for the climate-

integrated management of TBLs. In 2013, CEP directly supported ADB to prepare national GEF 

projects in Cambodia and Viet Nam and worked with ADB, World Bank, and UNDP in their 

preparation of projects in Thailand and Lao PDR. The total value of the projects was 

approximately $20 million. 

(iii) CEP provided technical inputs for World Bank support to Thailand to prepare a REDD+ 

Readiness Preparation Proposal (R-PP) in 2013, which was endorsed by the Forest Carbon 

Partnership Facility (FCPF) in 2014. CEP work on REDD+ benefit distribution and participatory 

monitoring in Lao PDR could provide important inputs to improve the effectiveness of a $13.34 

million investment in the country under the Forest Investment Program. 

(iv) CEP climate risk financing assessment work informed improved guidelines for the operation of 

CDFs in BCC project sites in Viet Nam.  

(v) CEP collaborated with an existing World Bank and WWF initiative on EBA, contributing 

technical inputs to an EBA framework developed for the GMS and disseminating it widely 

throughout the region. Subsequently, this framework influenced EBA technical guidelines 

developed for Viet Nam and Lao PDR. 

Legal frameworks as well as technical capacity are both crucial for the broader uptake of tools 

and approaches. CEP current efforts are mostly targeted at building technical capacity. Irrespective of 

the uptake of some of these tools by some countries, broader uptake in the subregion will require 

stronger supporting legal frameworks.  

For example, to further SEA uptake in Cambodia, Myanmar, and Thailand, all three countries will need 

to establish relevant laws and regulations, complemented by technical guidelines on procedures and 

tools (e.g. stakeholder participation and appraisal procedures, and modeling and valuation analytical 

tools). For PRC, Lao PDR, and Viet Nam, which have legal SEA frameworks, the challenge is to more 

strongly anchor SEA in their respective planning processes.  

SEA capacity development in Lao PDR is being undertaken in response to a government request to 

broaden awareness and increase national capacity. Activities include developing a methodology for 

applying SEA to provincial SEDPs. This is being piloted in Luang Namtha Province for potential future 

replication in other provinces. 

Monitoring and evaluating policy and planning outcomes are challenging. Demonstrating that 

changes in planning and policy are contributing to environmentally sound practices can be difficult. For 

example, SEA inputs from CEP such as scenario analysis certainly influenced the PDP VII in Viet Nam 

with respect to final recommendations on the energy mix, cancellation of candidate projects with high 

social and environmental impacts, and promotion of renewable energy and energy efficiency. However, 

there has been no follow up and monitoring of implementation to determine the impact of the SEA. 

Typically, this is partly due to several years of lag between an SEA being conducted, a plan being 
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implemented, and the outcome of implementation being reviewed. In this instance, EOC is in contact 

with the Institute of Energy regarding the status of MONRE’s review of the SEA for the revised PDP VII 

and will track the status of projects in cooperation with the Ministry of Industry and Trade. 

Partnerships are crucial to consolidate existing knowledge, improve understanding, and 

influence change, as well as to ensure the uptake of best practices.  EMM4 is a prime example of 

partnerships in action. The natural capital knowledge product launched at EMM4 was coordinated by 

EOC and reflected a collaborative effort among WGE, ADB sector staff, and more than 20 regional and 

international organizations. The knowledge product was an important input to this high level dialogue, 

which resulted in commitments to increase investments in natural capital.  

CEP has cultivated partnerships with several regional and global initiatives such USAID Mekong 

ARCC, SEA START, European Space Agency, and more recently Global Forest Watch, SERVIR 

Mekong and FFI Myanmar, all of whom have contributed to the expansion of the CEP online statistics 

and maps portals, or are in the process doing so. Such collaboration further informs the engagement of 

CEP and partners in policy and planning processes. 

The Biodiversity Landscapes Forum and Climate Change Roundtable and are examples of knowledge 

sharing platforms among common interest groups where opportunities to fill gaps and/or identify 

synergies among partner activities can help to ensure sustainable outcomes. The former will be 

focusing on the development of TBL management strategies during its event at EMM4 and the latter 

plans to explore how it can link up with the RIF Implementation Plan.  

High turn-over of technical personnel can potentially reduce the effectiveness and efficiency of 

the program. High turn-over has not been a particular issue within EOC or the N/PSUs to date but it 

can be a constraint within government partner agencies, with inevitable knock on effects when such 

changes are mirrored in WGE. CEP has invested considerably in building technical capacity and 

human resources in GMS countries and there is inevitably some leakage but, ideally, this needs to be 

managed in sustainable ways. However, it is acknowledged that persons relinquishing their 

engagement with CEP are potential ambassadors for the program. It is also recognized that efforts 

need to be made to selectively draw on senior (ex) government officials, policy experts and others as 

appropriate to more effectively promote cross-sector engagement in policy dialogue. 

A programmatic approach has enabled CEP to be flexible and respond to countries’ emerging 

demands, in line with the shifting policy and institutional landscape. Policy and planning 

processes often have very short windows of opportunity in which to engage as they are time bound 

processes. Utilizing the flexibility inherent within a program, CEP has been able to mobilize support for 

such processes at relatively short notice. Some examples include:  

(i) Support to Myanmar to develop its national environment safeguards system. 

(ii) Joint initiative with ICIMOD, under Myanmar’s Working Group on Tourism, to develop an 

ecotourism management strategy. 

(iii) Support to Viet Nam’s master plan on biodiversity conservation. 

(iv) Institutional review and capacity building support for Lao PDR’s new Pollution Control 

Department.  

(v) Collaboration plan for PRC-Lao PDR transboundary protected areas. 

While the ability of CEP to respond to immediate needs is appreciated by GMS countries, there is 

increasing risk that the program ends up taking on a large number of small initiatives, which may not 

readily align with program’s broader outcomes and impact. This has generated a perception among 

some partners that the program is trying to do too many things and stretching its resources too thinly. 
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Alignment with the CEP work plan, ownership from government and addressing a strategic need are 

key criteria to be applied to such opportunities to help ensure sustainable outcomes. 

System-related delays risk loss of momentum, eventually interest and ultimately sustainability 

of otherwise technically sound initiatives. As discussed and concluded in the section on Critical 

Issues, there needs to be a single program management system for contracts, their deliverables and 

financial schedules, that is made compatible with ADB’s system,. 

6.2 Sustainability  

In the light of the above experience and lessons learned, CEP’s emerging sustainability strategy is 

outlined below. 

CEP will continue to align its activities with national policy priorities including green growth 

strategies, biodiversity strategy and action plans, national adaptation programs of actions (NAPAs), 

nationally appropriate mitigation actions (NAMAs), and environmental regulatory frameworks and laws. 

This ensures that activities support countries in achieving their development objectives, as well as their 

obligations under international agreements, such as the United Nations Convention on Biological 

Diversity, United Nations Framework Convention on Climate Change, and international obligations 

under agreements/treaties such as Rio+20—United Nations Conference on Sustainable Development 

(specifically Sustainable Development Goals and the Natural Capital Declaration).  

CEP priorities also need to be aligned with countries’ emphases on decentralization in terms of linking 

up with provincial and regional area-based development strategies. 

CEP will strengthen its programmatic linkages with the RIF, ADB country programs, and partner 

initiatives to maximize synergies with the development/investment planning apparatus and to identify 

opportunities for upscaling and replicating activities. For example: 

(i) In addition to the RIF process, CEP is supporting the updating of strategies and action plans for 

sub-sections of key GMS economic corridors. 

(ii) CEP is collaborating closely with the ADB Myanmar and Cambodia resident missions to ensure 

that safeguards support is followed up appropriately in priority sectors included in the Country 

Operations and Business Plans 2015-2017. 

(iii) CEP is liaising with the Viet Nam Resident Mission and GMS Regional Power Trade 

Coordination Committee to ensure the Viet Nam Power Development Plan SEA is followed up. 

(iv) CEP is collaborating with the GMS Core Agriculture Support Program, GMS Tourism Working 

Group (TWG) and investment projects such as the BCC Project (Cambodia, Lao PDR and Viet 

Nam), Forest Investment Program (Lao PDR), and Pilot Program for Climate Resilience 

(Cambodia) to ensure utility and sustainability of their community-level activities in TBLs. 

Activities include eco-tourism promotion in Myanmar in liaison with TWG, a future joint 

knowledge event on sustainable, pro-poor value chains with CASP, climate vulnerability 

assessments in Cambodia, and REDD+ readiness in Lao PDR. 

(v) CEP is supporting GIZ to submit a proposal on green-freight to the EU Switch-Asia Program, as 

well as developing an investment project under the RIF. 

CEP will continue to invest in mentoring and learning-by-doing initiatives to maintain and expand 

a critical mass of expertise in country systems to sustain and build on CEP achievements. 

CEP will invest in strengthening the institutional sustainability of EOC beyond Phase II by 

initiating a consensus building process with GMS stakeholders to develop a common vision and 

roadmap for EOC’s future in relation to its services to WGE and N/PSUs, relationship with ADB, and 

role in implementing the CEP. 
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The above lessons and emerging strategy towards sustainable outcomes for CEP are preliminary and 

will be developed further during 2015. 

6. Financial Resources 

As of 31 December 2014, confirmed funds for CEP totalled $29.317 million, of which $11.559 million 

had been received by ADB. Details are provided in Table 19. Of the $11.559 million received by the 

end of 2014, $6.945 million (60%) was disbursed by the program. Of this, $6.132 million was expended 

through contracts and EOC. Total EOC liquidated expenditure was $1.765 million out of the total 

advance of $1,830,636. However, the outstanding advance of $65,760 is yet to be cleared and 

accounted for by the Controller’s Department. It should also be noted that the amount committed is 

higher than the amount of funds received. 

Table 19: RETA 7987 - Status of Cofinancing Contributions as of 31 December 2014 

Date 
Received 

Donors Total Donor 
Commitments 

Funds 
Received  Up 
to 31-Dec-14 

Cumulative 
Commitment to 
31-Dec-14 

Cumulative 
Expenditures 
to 31-Dec-14 

1 Mar 12 ADB TASF         800,000      800,000         766,112         448,454  

12 Oct 12 Finland    14,000,000   1,797,600      1,754,964      1,706,992  

14 Dec 12 Sweden      8,300,000   1,087,442      6,726,614      2,498,782  

16 May 14 Sweden  1,653,000  

14 Dec 14 Sweden  1,070,547  

31 May 13 NDF1/      5,300,000   5,150,000      4,110,701      1,477,844  

  GEF         917,431                 -                       -                      -    

  Unclassified: Pending Fund Allocations      870,669    

  Total    29,317,431  11,558,589  14,229,060      6,132,073  

1/ NDF has dispersed the full amount of their commitment (Euros 4 million). 

The balance of $4,613,330 remains in the ADB account (Table 20). 

Table 20: RETA 7987 - Commitment Balance as of 31 December 2013 

Contributions received   $11,558,589  

Less Disbursement: 

Cumulative Expenditure Liquidated     ($6,132,073) 

Outstanding Advance      ($813,186) 

Balance of funds     $4,613,330  

 

A breakdown is provided of cumulative expenditure liquidated ($6.132 million) as of 31 December 2014 

by CEP components (Table 21a) and TA categories (Table 21b). In 2014, EOC realigned this planned 

estimate with the procurement schedule in the new work plan. The revised planned expenditure for 

2012–2014 was estimated to total $10.9 million (40% of total budget).  

Planned and actual liquidated expenditures as of 31 December 2014 are compared in Table 22. Actual 

expenditure liquidated ($6.132 million) as of 31 December 2014 represents 23% of total budget, 

compared with the 40% planned liquidated expenditure ($10.913 million). As such, financial progress in 
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liquidation is approximately consistent with EOC’s monitoring of the physical progress in 

implementation of contracts, i.e. 29% by December 2014, compared with a projection of 37%.  

Given that program implementation generally follows an S-shaped curve, it is anticipated that 

expenditure will increase in 2015, when all LOAs have been signed and pipeline procurement is 

predominantly complete. This trend is emerging, with accumulated liquidation as a percentage of total 

budget ($27.087 million) beginning to rise significantly from 2% ($639,656) in 1212 and 12% ($3.155 

million) in 2013 to 23% in 2014 ($6.132) based on data in Table 22. It should also be noted that 

liquidated expenditure is a conservative indicator of financial progress and always lags behind actual 

disbursement (i.e. liquidated and unliquidated), which is not shown in the financial tables but amounted 

to $6.945 million (26%) by the end of 2014. 

Importantly, although financial progress falls short of original estimates in terms of actual liquidated 

expenditure, the program is on track with respect to committed funds,7 which total $13.358 million or 

46% of the $29.317 million total budget (Table 19). This total commitment represents 115% of received 

funds and is indicative of the cash flow constraints that have resulted from Finland and Sweden holding 

back on tranche payments for reasons explained in the section on Critical Issues. 

Expenditure for 2015 is estimated to be $4.5 million. It will be particularly important to disperse at least 

this amount during 2015 because the financing agreement between ADB and the Government of 

Finland ends in December of that year. Finland has already indicated its unwillingness to consider a 

one-year no cost extension to the end of 2016 due to its development priorities having shifted 

significantly recently. Thus, CEP will inevitably experience a severe cut in its budget, as it will not be 

possible to disburse all of Finland’s contribution by the end of 2015. This will need to be taken into 

account during the Midterm Review. 

 

                                                

7
 Committed funds are funds allocated for EOC operations, as well as active contracts (EOC-based consultants, short term 

individual consultants, LOAs, and firms). 
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Table 21a: RETA 7987 - Expenditure Liquidated by Sub-Component at 31 December 2014 

Activity Code Activity Description Cumulative Expenditures Liquidated by Sub-Component 

1100 1200 1300 1400 1600 Total 

Component 1 Environmental Monitoring, Planning 

and Safeguards 

1,710,846.41 1,543.95 288,944.73 37,785.37 185,902.90 2,225,023.37 

110 1.1 Strategic planning 779,025.57 847.65 154,608.36 20,744.60 102,062.83 1,057,289.01 

120 1.2 Safeguards strengthening 337,730.11 242.20 57,138.89 5,927.31 29,162.18 430,200.68 

130 1.3 Monitoring 594,090.74 454.11 77,197.48 11,113.46 54,677.89 737,533.68 

Component 2 Biodiversity Landscapes and 
Livelihoods 

873,768.84 891.59 151,568.64 21,820.04 107,353.93 1,155,403.04 

210 2.1 Transboundary landscape 
management 

502,169.31 529.39 89,995.47 12,955.87 63,742.52 669,392.57 

220 2.2 Value chain development 371,599.53 362.20 61,573.18 8,864.16 43,611.41 486,010.47 

Component 3 Climate Change 644,443.75 2,492.09 245,832.37 35,390.37 174,119.60 1,102,278.18 

310 3.1 Adaptation 300,240.34 1,674.11 106,777.38 15,371.82 75,628.91 499,692.57 

320 3.2 REDD 45,772.72 233.69 39,727.58 5,719.24 28,138.48 119,591.71 

330 3.3 Mitigation 298,430.70 584.29 99,327.41 14,299.31 70,352.20 482,993.91 

Component 4 Institutions and Financing 1,152,232.30 1,511.38 272,670.80 36,988.17 185,965.88 1,649,368.53 

411 4.1 Institutions strengthened - WGE 121,819.12 187.12 31,810.49 4,579.48 22,530.92 180,927.15 

412 4.2 Institutions strengthened - NSU 417,044.33 719.68 138,083.77 17,612.84 90,639.79 664,100.40 

413 4.3 Institutions strengthened - EOC 
capacity support 

203,449.04 
 

143.94 
 

24,468.83 
 

3,522.57 
 

17,330.93 
 

248,915.30 
 

414 4.4 Institutions strengthened - EOC 
Strategic communications 

303,762.11 
 

345.45 
 

58,726.55 
 

8,454.36 
 

41,595.18 
 

412,883.65 
 

420 4.2 Finance / investment leveraged & 
Institutions strengthened 

106,157.70 
 

115.18 
 

19,581.16 
 

2,818.93 
 

13,869.06 
 

142,542.03 
 

  
Total 
 

4,381,291.30 6,439.02 959,016.54 131,983.95 653,342.31 6,132,073.12 
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Table 21b: RETA 7987 - Expenditure Liquidated by Source of Funds at 31 December 2014 

Activity Code 

 

Activity Description 

 

02 ADB TASF 24 FINLAND 34 SWEDEN 75 NDF1/ ALL SOURCES 

 

Component 1 Environmental Monitoring, Planning 
and Safeguards 

148,919.97 691,978.43 947,304.32 436,820.68 2,225,023.39 

110 1.1 Strategic planning 77,944.92 333,879.85 432,240.16 213,224.10 1,057,289.02 

120 1.2 Safeguards strengthening 27,194.84 120,073.68 194,843.51 88,088.65 430,200.69 

130 1.3 Monitoring 43,780.21 238,024.90 320,220.65 135,507.93 737,533.68 

Component 2 Biodiversity Landscapes and 
Livelihoods 

92,192.56 276,149.01 505,829.58 281,231.91 1,155,403.05 

210 2.1 Transboundary landscape 
management 

49,225.47 164,087.92 293,804.62 162,274.56 669,392.58 

220 2.2 Value chain development 42,967.08 112,061.09 212,024.96 118,957.34 486,010.48 

Component 3 Climate Change 76,272.22 260,799.68 301,620.56 463,585.74 1,102,278.19 

310 3.1 Adaptation 38,317.23 111,159.20 132,022.53 218,193.61 499,692.57 

320 3.2 REDD2/ 10,843.62 41,357.88 47,627.21 19,763.00 119,591.71 

330 3.3 Mitigation 27,111.36 108,282.60 121,970.83 225,629.12 482,993.91 

Component 4 Institutions and Financing3/ 131,069.70 478,064.72 744,028.01 296,206.11 1,649,368.54 

411 4.1 Institutions strengthened - WGE 15,655.93 47,633.98 83,400.00 34,237.25 180,927.15 

412 4.2 Institutions strengthened - NSU 56,846.96 181,570.69 295,861.34 129,821.42 664,100.41 

413 4.3 Institutions strengthened - EOC 
capacity support 

12,030.23 
 

97,424.31 
 

109,113.53 
 

30,347.23 
 

248,915.30 
 

414 4.4 Institutions strengthened - EOC 
Strategic communications 

34,809.37 
 

121,256.76 
 

184,787.52 
 

72,030.01 
 

412,883.65 
 

420 4.2 Finance / investment leveraged & 
Institutions strengthened 

11,727.21 
 

30,178.98 
 

70,865.63 
 

29,770.21 
 

142,542.03 
 

 

 
Total 
 

448,454.44 1,706,991.83 2,498,782.47 1,477,844.43 6,132,073.17 

1/ The amounts charged to NDF for a total of $737,815.59 (Components 1, 2 &3) will be reclassified in the next reporting period. 

2/ The amount of $19,763 erroneously charged to NDF will be reclassified in the next reporting period. 

3/ Cross-cutting expenditures charged to NDF on pro rata basis, i. e. support staff costs, EOC operating expenses, etc. 
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Table 22: Comparison of Planned Expenditure and Actual Liquidated Expenditure 
 
Code Component/Sub-

Component Description 
Total 
Budget 

2012 Expenditure 2013 Expenditure 2014 Expenditure 2012-14 Cumulative 
Expenditure 

Planned Actual Planned Actual Planned Actual Planned Actual 

100 Environmental Monitoring, 
Planning and Safeguards 

7,754,300 363,680 237,585 1,542,944 1,005,420 1,699,454 982,019 3,606,078 2,225,023 

110 1.1 Strategic planning 4,257,200 202,998 122,075 719,257 454,151 910,498 481,062 1,832,753 1,057,289 

120 1.2 Safeguards 
strengthening 

1,216,400 58,716 44,352 196,936 233,918 273,291 151,931 528,943 430,201 

130 1.3 Monitoring 2,280,700 101,965 71,158 626,751 317,351 515,665 349,025 1,244,381 737,534 

200 Biodiversity Landscapes 
and Livelihoods 

4,477,900 35,330 33,489 421,877 331,965 1,237,471 789,949 1,694,678 1,155,403 

210 2.1 Transboundary 
landscape management 

2,658,800 20,977 19,884 232,056 203,740 909,617 445,768 1,162,650 669,393 

220 2.2 Value chain development 1,819,100 14,352 13,605 189,822 128,225 327,854 344,181 532,028 486,010 

300 Climate Change 7,262,800 169,302 123,565 912,908 426,089 1,407,850 552,624 2,490,061 1,102,278 

310 3.1 Adaptation 3,154,600 66,152 53,458 408,883 174,037 509,019 239,967 984,054 467,462 

320 3.2 REDD 1,173,700 24,613 19,890 257,717 63,436 312,232 98,478 594,562 181,804 

330 3.3 Mitigation 2,934,500 78,537 50,217 246,309 188,616 586,599 214,179 911,444 453,012 

400 Institutions and Financing 7,590,700 324,889 245,017 924,270 771,651 1,873,014 632,701 3,122,173 1,649,369 

411 4.1 Institutions strengthened 
- WGE 

939,800 146,701 152,265 195,900 136,867 205,143 (108,205) 547,744 180,927 

412 4.1 Institutions strengthened 
- NSU 

3,614,500 64,231 45,721 273,454 223,510 1,048,091 394,870 1,385,776 664,100 

413 4.1 Institutions strengthened 
- EOC capacity support 

722,900 72,846 12,079 200,691 144,635 207,800 92,201 481,337 248,915 

414 4.1 Institutions strengthened 
- EOC Strategic 
communications 

1,735,000 30,831 27,634 213,661 233,209 305,724 152,040 550,216 412,884 

420 4.2 Finance / investment 
leveraged & Institutions 
strengthened 

578,500 10,280 7,318 40,565 33,430 106,255 101,795 157,100 142,542 

 Total - All Components 27,085,700 893,200 639,656 3,802,000 2,535,124 6,217,789 2,957,293 10,912,989 6,132,073 
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7. Appendices 

Appendix 1: Risk Analysis and Management Strategy for CEP 

Table 1.1: Risks and management strategies as outlined in CEP Program Framework Document 
 

Risk Risk management strategy 
Risk 
level

8
 

Impact and Outcome Level Risks 

Rapid increases in economic growth 
dramatically increase environmental 
pressures. 

− Economic benefits of sound environmental management will 
be highlighted and used to promote policy dialogue for 
sustainable development. 

H3 

 

Surges in FDI and rapid economic 
growth outpace environmental 
response times. 

− Agencies responsible for planning and investment will be 
engaged and supported under BCI and targeted for 
institutional capacity development. 

H3 

 

Short-term income needs and 
investment priorities override longer-
term environmental concerns. 

− Agencies responsible for planning and investment will be 
engaged and supported under CEP and targeted for 
institutional capacity development. 

M2 

 

Component 1: Improved environmental planning systems, methods and safeguards. 

Environmental safeguards are seen as a 
hindrance to implementation by other 
development sectors. 

− Economic development sectors will be engaged and 
encouraged to mainstream environmental management into 
their programs. 

− CEP activities, outputs, methodologies and program resources 
will be shared with other sectors to promote ownership. 

− Economic benefits of sound environmental management will 
be demonstrated (e.g. valuation of ecosystem services will 
used to show the need for sound environmental management). 

M3 

 

Regionalization of environmental 
standards puts undue pressure on 
some countries. 

− Regionalization will not be forced, but opportunities for 
synergies will be identified and targeted (e.g. regional 
ecotourism development benefits all countries, and has positive 
spin-offs for biodiversity conservation, poverty, ethnicity and 
gender). 

M2 

 

Component 2: Management of transboundary biodiversity conservation landscapes and local livelihoods 
improved. 

Climate change erodes the benefits 
generated by livelihood development 
activities. 

 

− Climate-proofing of livelihood development activities will be 
prioritized with support from Component 3. 

− Biodiversity (including agro-biodiversity) will be conserved as a 
hedge against climate change. 

− Climate-resilient and gender-friendly livelihood technologies   
will be designed, tested and disseminated across economic 
corridors. 

M3 

 

Biodiversity and socio-economic 
impacts of the program cannot be 
properly measured and monitored. 

− Lessons learned from CEP (2006-2011) have been analyzed, 
and monitoring frameworks adjusted accordingly. 

− Support for the development and use of appropriate and 
practical monitoring systems will be provided by Component 1. 

M3 

 

Lack of funding and government 
support for Protected Areas in the 
biodiversity corridors negates the 
conservation benefits accruing from the 
corridors themselves. 

− ADB promotion for GEF support to the national protected 
areas in the corridors. 

− Close integration of Component 4 with BCC and GEF 
programs to enhance Protected Area funding opportunities. 

M3 

 

Poor enforcement allows leakage and 
illicit cross-border trade in wildlife and 
timber. 

− Engagement and capacity development for law enforcement 
agencies. 

− Institutional support to strengthen national obligations to MEA, 
including CITES, etc.  

M2 

 

Component 3: Climate resilient and low carbon strategies developed. 

Climate-proofing technologies are too − Economic and development advantages of climate-proofing M3 

                                                

8
 Likelihood:  L = low, M = medium, H = high  Potential impact:  1 = low, 2 = medium, 3 = high 
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expensive for GMS countries to adopt. 

 

will be demonstrated. 
− Simple, cheap, climate resilient technologies will be developed 

and implemented under Component 3 in support of food 
security and sustainable livelihoods. 

Component 4: Strengthened institutions and financing for sustainable environmental management 
strengthened. 

Only limited income with high transition 
costs is generated by sustainable 
financing systems. 

− Initial focus on win-win opportunities, such as 
energy revenues for watershed protection and 
eco-tourism income for protected area 
management, will be used to generate interest. 

M3 

 

Private sector lobby groups impede 
progress on PES. 

− Initial focus and testing will be on win-win opportunities such 
as eco-tourism to demonstrate benefits. 

− Engagement of green, private-sector elements for initial 
piloting and demonstration of PES systems. 

M3 

 

Risks related to program administration 

Inadequate audit procedures, 
inadequate procurement procedures, 
inadequate results oriented reporting, 
risk of corruption 

− Program implementation will follow standard ADB 
implementation procedures and due diligence.  

− EOC has adopted program-specific implementation framework 
and procedures following ADB guidelines. 

− EOC M&E reporting will be increased in frequency and 
emphasis on results 

− Adherence to ADB anti-corruption and integrity guidelines 

M2 
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Appendix 2: Program Monitoring Update for 2014 

The program Design and Monitoring Framework (DMF) is shown in Table 2.1, with a summary of baseline data for 2011 and changes in 2012 and 2013. 

An overview of the methodology, data sources and data are available on request. Indicators in red reflect additional co-financing from NDF. Indicators in 

blue are additional to the official program DMF, and were added as a result of a review of the M&E system after the CEP self-assessment workshop 

held in January 2014. 

Table 2.1: CEP Design and Monitoring Framework 

DMF level Performance Targets and 
Indicators with Baselines 

2011 
 (baseline from Phase 1)* 

2012  2013  2014 

Impact: 
Improved 
biodiversity 
conservation 
and climate 
resilience 
across the 
GMS 

Forest patch sizes maintained in 
GMS biodiversity conservation 
corridors and landscapes 

Forest cover (proxy indicator) 
across the seven GMS 
transboundary biodiversity 
landscapes: 
80% of total land area is open 
and closed forest area 
42% of total land area is closed 
forest area 

Forest cover dataset to be 
revised every three years. 

Forest cover dataset to 
be revised every three 
years. 

Collaboration with WRI Global 
Forest Watch under discussion, 
which will provide annual forest 
cover change and patch size 
data for the last 10 years (will 
replace 2011, 2012, 2013 and 
2014) 

Climate change adaptation and 
disaster risk preparedness 
improved in at least 700 
communities in GMS conservation 
landscapes 

Risk and vulnerability 
assessment tested in 10 
communities during Phase 1 

Risk and vulnerability 
assessment conducted in 
10 villages/communities in 
3 GMS countries: Lao, 
Thailand and Viet Nam in 
2011-2012. 

Assessment report and 
recommendations 
prepared 

Risk financing assessment 
conducted in Lao PDR, Viet 
Nam and Cambodia. Results 
expected to be available in mid-
2015. 

Outcome: 
Environment-
friendly and 
climate-
resilient GMS 
ECP 

ECP portfolio comprises at least 
25% of pro-environment and 
climate-resilient investments 

3.5%  6.2%  5.7%  5.6% 
 

Livelihoods (cash and noncash 
elements) of at least 60% of 
participating households in the 
conservation landscapes are 
improved, with at least 35% 
women beneficiaries 

Average annual household 
incomes in BCC communes / 
villages (2010): Cambodia -
$600 (Koh Kong), $160 
(Mondulkiri); Lao PDR - $2500; 
Viet Nam - $960 to $1587 

Data collection for this 
indicator due to start in 
2013. 

Household surveys 
conducted in 2013, but 
data for this indicator 
not available as yet.  

Household surveys conducted in 
2013, but data for this indicator 
not available as yet. 

Outputs: 
Environmental 
planning 
systems, 
methods, and 
safeguards 
improved 

Output 1.1: Subregional and national strategic planning capacity strengthened  

Environmental and social 
considerations included in at least 
12 GMS sector or corridor 
strategies and plans 

8 out of 12 plans under the 
ECP included environmental 
and social considerations, of 
which 6 plans and strategies 
were directly influenced by CEP 
Phase 1. 

1 additional plan as a result 
of inputs given under CEP 
Phase 2. The GMS 
Strategic Framework 
(2012-2022) published in 
2012 incorporated 
environmental 
considerations, supported 

1 additional framework 
as a result of inputs 
given under CEP 
Phase 2. The GMS 
Regional Investment 
Framework (RIF) 
pipeline, with an 
underlying 

Environmental considerations 
mainstreamed into 2 additional 
plans through Strategic 
Environmental Assessments: 
Viet Nam Red River Basin Plan, 
Viet Nam National Power 
Development Plan VII Revision. 
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by inputs under CEP. environmental analysis, 
incorporated 
environmental 
investments, supported 
by inputs under CEP. 

At least 150,000 people in the 
GMS economic corridors benefit 
from environmental measures, 
with at least 35% of them women 

-- Phase 2 activities have 
been scoped, but not yet 
initiated 

Phase 2 activities have 
been scoped, but not 
yet initiated 

Suggested cancellation of 4 
hydropower plants and switch of 
4 thermal power plants from coal 
to gas (SEA PDP7 revision) 
benefits population of 8 districts 
in Viet Nam. 

At least two new or updated legal 
instruments (laws or regulations) 
at a sector or national level 
supporting SEA or related tools 
prepared in GMS countries  

-- -- -- -- 

At least 60 GMS officials show 
demonstrated improvement in 
ability to apply planning tools, with 
at least 35% of them women 

210 staff trained on SEA and 
safeguards (30% women) 
cumulatively over Phase 1 

133 staff (26% women) 
were involved in 
consultations and capacity 
building related to SEA. 

177 staff (28% women) 
were involved in 
strategic planning 
discussions and 
awareness raising. 

84 GMS SEA practitioners (17% 
women) participated in regional 
knowledge sharing forum 
 
50 Viet Nam ministry staff (28% 
women) attended the 
consultation workshop which 
introduced tools to do impact 
evaluation for the revised 
national PDP7  

Output 1.2: Safeguards strengthening   

At least 150 agency staff  (at least 
35% women) able to implement 
safeguard assessments 

210 staff trained on SEA and 
safeguards (30% women) 
cumulatively over Phase 1 

119 staff involved in 
knowledge sharing and 
capacity building (30% 
women) on safeguards in 
2012. 

300 staff involved (30% 
women) in safeguards 
related discussions and 
consultations in 2013. 

85 ministry staff received 
training on Myanmar’s country 
safeguard system  
 
 

Enhanced EIA regulations and/or 
supporting guidelines being 
applied in at least two GMS 
countries 

-- -- Technical assistance 
given to revising the 
EIA procedures, 
technical guidelines 
and Environmental 
Quality Standards for 
Myanmar. 

In Cambodia, completed 
safeguard gap analysis and 
prepared a capacity 
development action plan 
 
In Myanmar, prepared EIA 
Procedure and technical 
guidelines, environmental quality 
guidelines, and a follow on 
safeguards capacity 
development technical 
assistance project 
 

Output 1.3: Environmental monitoring processes strengthened   
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At least five GMS strategic plans 
and environmental reports 
supported by the EOC 
Environment Information System 

-- The EIS was launched with 
two tools.  

EIS information was 
used in the preparation 
of the GMS Regional 
Investment Framework. 

2 additional plans make use of 
CEP EKH data (GIS data): SEA 
of the Red River Basin Plan, 
SEA of the PDP7 revision. 
 

At least 30 agency and university 
staff (with at least 35% women) 
having applied remote sensing 
technologies to measure 
environmental parameters 

-- 11 GMS technical staff 
from environmental 
agencies were trained at 
the University of Twente, 
Netherlands, on spatial 
modelling. 

Additional capacity 
building activities have 
been scoped, but not 
yet initiated. 

5 staff (2 women) of the Institute 
of Energy Viet Nam applied GIS 
analysis as part of the SEA of 
the PDP7 revision. 

Outputs: 
Management 
of 
transboundary 
biodiversity 
conservation 
landscapes 
and local 
livelihoods 
improved 

Output 2.1: Transboundary biodiversity landscape monitoring and management strengthened   

Biodiversity corridors are gazetted 
in at least three GMS countries   

--  Phase 2 activities have 
been scoped, but not yet 
initiated. 

Implementing 
arrangements for 
biodiversity 
conservation activities 
identified. 

Biodiversity conservation 
activities implemented. 

Management and operational 
plans are formulated and 
implemented in at least three 
biodiversity conservation corridors  

Co-management mechanisms 
initiated in two landscapes  

Phase 2 activities have 
been scoped, but not yet 
initiated. 

Implementing 
arrangements for 
biodiversity 
conservation activities 
identified. 

Management and operational 
plans developing in 3 
biodiversity conservation 
corridors initiated and 
biodiversity conservation 
activities implemented. 

Innovative livelihood interventions 
are tested in at least three 
biodiversity conservation corridors 

Livelihoods interventions tested 
in five biodiversity conservation 
corridors 

Phase 2 activities have 
been scoped, but not yet 
initiated. 
 

Implementing 
arrangements for 
biodiversity 
conservation activities 
identified.  

Community-based biodiversity 
conservation and livelihoods 
interventions initiated in 3 
corridors. 

Output 2.2: Value chain development   

Payment for environmental 
services guidelines developed  in 
at least two countries 

Policy approved in Viet Nam 
(2010) 

No activities have been 
scoped out as yet. 

A background study to 
define PES activities 
initiated 

Concept Note of PES in 
Cambodia, Lao PDR and Viet 
Nam prepared. Proposal for 
support development of a more 
transparent and equitable PFES 
monitoring and evaluation policy 
in Viet Nam finalized. Workshop 
on reviewing PFES and its 
monitoring system in Viet Nam 
conducted. 

At least one investment proposal 
on green value chains developed 

  A scoping study to 
define ecosystem 
based livelihood 
options initiated. 

Activities to identify key 
products, partners and 
stakeholders for green value 
chains and government 
engagement in the ecotourism 
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development initiated. 
Assessment of ecotourism 
potential in target protected 
areas for formulating Ecotourism 
Policy & Management Strategy 
in Myanmar conducted.  
 

Outputs: 
Climate-
resilient and 
low-carbon 
strategies 
developed 

Output 3.1: Climate change risk mitigation and disaster preparedness capacity developed  

Climate change coping strategies 
tested in, and of benefit to, at least 
150 community groups, with at 
least 35% women beneficiaries  

Risk and vulnerability 
assessment piloted in 10 
communities 

Implementing 
arrangements for 
adaptation activities 
identified. 

A study to identify 
climate change risk 
financing was initiated 
in 2013. 

Field data collection on risk 
financing assessment conducted 
in 27 communities in BCC sites 
in 3 countries: Lao PDR, 
Cambodia and Viet Nam. 
Results expected to be available 
in mid-2015.  

At least four investment proposals 
on low-carbon technologies and / 
or climate change adaptation 
prepared  

-- Draft investment 
framework developed for 
low carbon freight and 
forestry. 

Investment concepts 
for low carbon / green 
freight were developed 
for Thailand and Viet 
Nam. 

Green freight preparation 
initiated in Lao PDR, Viet Nam 
and Thailand. Implementation 
will commence in early 2015. 

Output 3.2: National SFM to enhance carbon stocks and REDD+ readiness improved  

REDD+ action plans developed 
for at least 10 communities in 
biodiversity conservation corridors 

-- Phase 2 activities have 
been scoped, but not yet 
initiated 

Implementing 
arrangements have 
been identified. 

142 people were trained on 
REDD+ monitoring and 
participated in awareness raising 
at provincial and community 
level in Lao PDR 

Output 3.3: Low carbon strategies promoted and NAMA technical capacity developed  

At least four national, provincial or 
city-based MRV systems 
developed 

REDD+ and EWEC MRV 
systems initiated 

Phase 2 activities have 
been scoped, but not yet 
initiated 

Phase 2 activities have 
been scoped, but not 
yet initiated 

A feasibility study to formulate 
NAMAs for the freight sector in 
Lao PDR, Thailand and Viet 
Nam was conceptualized, and a 
ToR developed and advertised. 
The concept paper lays out the 
plan for capacity building and 
target beneficiaries. 

Annual carbon emissions of 
participating companies or 
households in pilot projects 
reduced by at least 10% 

-- Implementation 
arrangements for green 
freight pilot projects have 
been identified 

Green freight pilot 
projects have been 
scoped, and a study to 
define the financing 
incentive to promote 
green technologies was 
initiated.   

Implementing partner and 
consulting firm were identified 
for green freight technology pilot 
test in Thailand, Lao PDR and 
Viet Nam. 
 
 
 
 

Outputs: Output 4.1: Institutions strengthened  
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Institutions and 
financing for 
sustainable 
environmental 
management 
improved 

NSUs fully operational in at least 
five countries 

NSUs partially operational in 
three GMS countries 

Structure of NSUs for 
Phase 2 developed and 
LOAs with government 
partners drafted 

Three LOAs were 
signed with 2 countries 
and 2 NSUs were semi-
functional through 
informal arrangements. 

5 LOAs were signed with 3 
countries, of which, 2 NSUs 
were established. All 4 NSUs 
are fully staffing and functional.  

At least 50% of EOC staff are 
from GMS, with at least 40% of 
them women  

35% EOC-based professional 
consultants were from GMS 
countries, with 40% of them 
women. NSU professional staff 
were all from GMS countries, 
and 20% were women. 

50% EOC-based 
professional consultants 
were from GMS countries, 
with 39% of them women.  

50% EOC-based 
professional 
consultants are from 
GMS countries, with 
50% of them women. 
No NSU staff were 
contracted in 2013. 

61% EOC-based professional 
consultants are from GMS 
countries, and 52% are women. 
All 30 NSU professional staff are 
from GMS countries, and 17% 
are women. 

At least two joint projects involving 
WGE and other GMS sector 
agencies implemented  

-- -- Joint WGE and WGA 
knowledge event held. 

A second knowledge event 
jointly organized with the WGA, 
entitled “Managing Natural 
Capital to Ensure Food, Energy, 
and Water Security,” also 
benefitted from the support of 
the Subregional Energy Forum. 
The meeting was attended by 
over 160 participants from 
relevant ministries of the GMS 
countries.   

Output 4.2: Finance / investment leveraged  

At least two bankable private 
sector projects in environment and 
natural resources developed and 
collaboration secured 

-- -- A dinner for private 
sector partners was 
held and initial areas of 
collaboration 
discussed. 

Series of missions to GMS 
countries conducted to discuss 
and advocate for engaging 
business people from transport 
sector in natural capital 
dialogues as a preparation to 
EMM4 in early 2015 

*Blank indicates no activity or achievement on this target. 
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Appendix 3: Progress against CEP 2014 Work Plan  

Table 3.1 Progress and achievements measured against planned 2014 milestones and deliverables 

Activity Timeline 2014 milestones and deliverables Indicative progress against 2014 milestones
9
 

OUTPUT 1 - PLANNING, SAFEGUARDS AND MONITORING 

Output 1.1  Subregional and national strategic planning capacity strengthened  

Conduct economic 
assessment of natural capital 
and valuation of ecosystem 
services 

2013–2016 Awareness of economic value of natural 
capital and ecosystem services increased 

 
Dialogue between government, universities 
and regional think tanks initiated through a 
regional event. 

Mostly achieved 

Evaluation of technical proposals for the Economic Assessment of Natural Capital 
activity completed and submitted to ADB.  
 
WGE/WGA joint knowledge event on the "Role of Natural Capital in Energy, Food and 
Water Security" held in Myanmar in November. 
"Regional Policy Dialogue on Natural Capital" held in May in Hanoi. 
 
Natural capital themed 4

th
 GMS Environment Ministers’ Meeting planned, including 

youth, business, biodiversity landscape, and Natural Capital Dialogue side-events. 
 
Natural capital in the GMS knowledge product drafted in collaboration with CEP focal 
agencies, ADB, and development partners. 

Concept developed and consultations conducted for a potential Viet Nam Natural 
Capital Partnership. 

Support multisector/ area-
based planning 

2013–2016 Technical capacity of national planners and 
practitioners (NSU, government, 
universities, and national think tanks) for 
integrated planning improved 

 
At least three GMS based universities trained 
in SEA and related tools. 
 
At least two cross sector dialogues held for 
decision makers and practitioners. 

Mostly achieved 

Contract negotiations for the Strengthening Multi-Sector Planning activity underway. 

The Land Use Change Simulation model development and capacity building activity 
commenced during Q3 with partners identified (including seven universities), a work 
plan developed, and software programming initiated. Regional Inception workshop 
held in October in Bangkok. 
 
A GMS Strategic Environmental Assessment Knowledge Sharing Forum was held in 
October in Siem Reap, involving 42 government and university planners and 
practitioners. In Q4, a brief on SEA in the GMS was drafted for the Fourth GMS 
Environment Ministers' Meeting.  
 

                                                

9
 Scale for measuring progress against milestones is as follows: Not achieved = no significant/meaningful progress towards milestone; Partly achieved = some 

significant/substantial/meaningful progress (<50% of milestone); Mostly achieved = most but not all targets met (>50% of milestone); Fully achieved = milestone(s) all met; Exceeded = 
achieved more than planned 
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Concept papers were produced for SEA capacity building support to socioeconomic 
development planning in Lao PDR and Viet Nam. In Viet Nam, procurement of the 
SEA team was initiated while in Lao PDR the concept paper and an implementation 
plan were under review by government partners. 

Support sector planning 2013–2016 Technical capacity of national SEA 
practitioners (NSU, government, 
universities, national think tanks) to 
support energy sector planning improved 

 
At least 30 government officials, researchers 
and practitioners trained in SEA and related 
tools. 

Mostly achieved 

SEA support for revisions to Viet Nam’s Power Development Plan VII completed, and 
included technical support (social and environmental impact evaluation) and 
stakeholder involvement (consultation workshops including 82 participants from 24 
provinces, national agencies and NGOs. Guidelines for impact evaluation and 
valuation prepared and shared with partners. 

Procurement advanced for the Capacity Building for Integrated Energy Planning 
activity. 

Output 1.2 Safeguards strengthening 

Strengthen country 
environmental safeguard 
systems  

2013–2016 Capacity for application of safeguards 
systems strengthened 

 
Safeguards gap analysis completed in at least 
1 additional GMS country. 

Capacity development action plan developed 
in at least 1 additional GMS country. 

Capacity development action plans 
implemented in at least 2 GMS countries 
through capacity building and technical 
support. 

At least 100 practitioners trained. 

Fully achieved 

In Cambodia a safeguard capacity gap analysis and capacity development action plan 
were completed and planning was initiated for two follow up capacity building 
activities.  

In Myanmar, technical support for an EIA Procedure, EIA Technical Guidelines and 
Environmental Quality Guidelines continued throughout the year and neared 
completion. The draft EIA guidelines were applied by government on projects.  
 
CEP played a lead role in preparing a $1.3 million safeguards capacity building 
technical assistance project for Myanmar, which was approved by ADB in December. 
 
Two Myanmar national safeguards consultation workshops were held (January and 
September) involving 167 stakeholders. 

Strengthen safeguards 
application in ADB-funded 
GMS projects 

2013–2016 Safeguards application for  ADB-funded 
projects supported 

Technical support provided for safeguards 
application in ADB projects in at least 2 
additional GMS country. 

Dialogue initiated for safeguards application 
with ADB teams in at least 1 additional GMS 
country. 
 
Country programming supported in at least 2 
GMS countries. 

Fully achieved 

CEP played a lead role in preparing a $1.3 million safeguards capacity building 
technical assistance project for Myanmar, which was approved by ADB in December. 
 
CEP contributed to the ADB Northern Lao PDR Livestock completion mission to 
review the country's EIA framework and safeguard effectiveness. 
 
CEP prepared a Policies and Institutions for Environmental Sustainability chapter for 
ADB's 2014 Myanmar Country Performance Assessment and provided inputs to a 
Myanmar Country Diagnostic Assessment report. 

Output 1.3 Environmental monitoring processes strengthened 

Establish a GMS Online 
Environment Portal 

2013–2016 Map section of GMS Online Environment 
Portal enhanced and promoted 

 

Fully achieved 

 
The CEP Maps Portal received an average 181 visits per month. The GIS data 
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Map portal receives at least 100 hits per month 
within 6 months of launch. 
 
At least five EOC GIS data downloads per 
month and at least five external websites using 
Web Map Service within the first 6 months 
from launch. 

section received an average 184 visits per month and CEP partners added new data, 
including USAID ARCC contributing their climate change data.   
 
CEP website online statistics and maps portals upgraded in content and functionality. 
Forty-three state indicators and 83 impact story factoids added for biodiversity 
landscapes and corridors. 
 
A Myanmar Environment Information Portal was developed for the Environmental 
Conservation Department and populated with statistics, maps, and documents under 
15 themes. A firm was procured to replicate the portal for other GMS countries. 
 

Strengthen subregional and 
national environmental 
monitoring database 

2013–2016 Online Environment Portal co-maintained 
by NSUs  

 
All existing NSUs have at least 1 data support 
staff identified and trained. 
 
45 indicators developed and updated annually, 
with national data contributed by NSU staff. 
 
One prefecture-level EPA report published and 
disseminated. 

Mostly achieved 

 
Environmental Conservation Department officials in Myanmar trained to collect data 
for the CEP-supported national Environment Information Portal. 
 
Thirty-seven regional and national indicators online and updated on CEP website by 
end of 2014, with some inputs from NSUs. 
 
Draft Xishuangbanna EPA report prepared, and guidance manual on indicators and 
methodology produced. 
 
Forest Cover and Land Use Mapping and Capacity Building activity procurement on 
going. 
 
Pilot application of the Industrial Pollution Projection System (IPPS) for Lao PDR 
applied in all 17 provinces, following consolidation of the national enterprise database. 
 

Develop and implement a 
monitoring strategy for 
transboundary biodiversity  
landscapes 

2013–2016 Landscape and site level monitoring 
applied 

 
At least ten key indicators on landscape and 
corridors reported and recorded in EIS. 
 
Qualitative 'Impact stories' function developed 
and integrated with site-level statistics portal 
(for at least 6 landscapes). 

Mostly achieved 

 
Forty-three state indicators and 83 impact story factoids added for biodiversity 
landscapes and corridor sites. 
 
Impact story function integrated into landscape and site indicator portal and 83 impact 
story factoids uploaded. 

OUTPUT 2 - BIODIVERSITY LANDSCAPES AND LIVELIHOODS 

Output 2.1 Transboundary biodiversity landscape monitoring and management strengthened 

Conduct biodiversity 
landscapes assessment to 
inform management strategy 

Jan 2014–
Dec 2016 

Biodiversity profiling assessment initiated 
in key GMS landscapes 

 
At least 30 stakeholders trained in 
methodologies on biodiversity landscape 

Partly achieved 

 
Procurement of TBL management strategy development initiated and shortlisted firms 
identified. 
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assessment. 
 
Regional knowledge/information sharing and 
exchange mechanism initiated. 
 
Biodiversity profiles updated for at least 3 GMS 
landscapes. 

TBL monitoring framework and management strategy framework drafted. 
 
Monitoring, cooperation mechanisms, and assessment methodologies shared among 
30 stakeholders at the first Transboundary Biodiversity Landscapes Forum held in 
May in Bangkok. 
 
Mekong Headwaters biodiversity profiles drafted and relevant data and information 
collected, indicators identified. 
 

Strengthen management of 
transboundary biodiversity 
landscapes and corridors 

Mar 2014–
Dec 2016 

Collaboration for management of 
transboundary biodiversity landscapes 
strengthened 

 
Collaborative mechanisms for management of 
at least 3 transboundary biodiversity 
landscapes identified. 
 
At least 3 transboundary exchange 
mechanisms initiated. 
 
Zoning activities completed for at least 3 
conservation corridors. 

Mostly achieved 

 
A joint wild elephant and habitat survey was conducted cross-border between Yunnan 
(PRC) and Lao PDR and the 2014 China-Lao Conservation Cooperation Annual 
Meeting organized in Oudomxay province of Lao PDR in December.  
 
Guangxi (PRC) hosted Cao-Bang (Viet Nam) officials for a biodiversity corridor 
workshop in September and jointly drafted a Memorandum of Understanding (MOU) 
for cooperation in the Sino-Vietnamese Karst Landscape. 
 
Yunnan drafted administration rules for biodiversity corridors in Xishuangbanna and 
submitted them for consultation. 
 
Biodiversity corridors listed as key activities in new Provincial Biodiversity Strategy 
and Action Plans for both Yunnan and Guangxi. 
 
Transboundary exchange mechanisms (e.g. MOUs, annual meetings) established in 
Mekong Headwaters and initiated in Sino-Vietnamese Karst landscapes, and 
exchange activities conducted. 
  
Three training workshops on biodiversity conservation, ecosystem-based adaptation, 
and payments for ecosystem services conducted in Cao Bang. 
 
Two reports plus guidelines on land use planning in three provinces in Viet Nam 
produced. 
 
Biodiversity and socioeconomic surveys in four biodiversity corridors in four counties 
in Guangxi, and additional data and information collected for zoning. 

Develop and test community 
based conservation options 

Mar 2014–
Dec 2016 

Community-based conservation options 
tested 

 
150 practitioners trained in biodiversity 
conservation management skills 
 
Impact assessment of Phase 1 support 
completed in 3 corridors 

Mostly achieved 

 
Community participation plan in Yunnan completed and ecosystem restoration, rural 
pollution prevention and control, livelihood development and capacity building 
activities initiated in pilot villages in biodiversity corridors in Xishuangbanna and 
Deqin.  
 
Village Development Fund (VDF) management regulations, structures and contracts 
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Establish/strengthen capacity in at least 30 
communities 

have been revised to integrate conservation elements in biodiversity corridors in 
Guangxi and Yunnan. 
 
VDF implementation plan developed for Guangxi and Yunnan. New VDFs established 
in two pilot villages in Yunnan and one in Guangxi. 
 
Capacity building workshop held in Yunnan and more than 30 project staff from 
Yunnan, Guangxi and Beijing were trained in December. 
 
90 practitioners and project staff were trained during orientation and inception 
workshops in PRC and Viet Nam.  
 
Village Development Fund management training workshop involving 40 villagers was 
held in Guangxi in December. 
 
Training on habitat restoration conducted for nature reserve staff in Bangliang, 
Guangxi delivered, and three staff were trained.   
 
Guangxi and Yunnan completed a draft impact assessment for biodiversity corridors 
under CEP Phase I. 
 

Output 2.2 Value chain development  

Identify ecosystem-based 
livelihood options 

Nov 2013– 
Mar 2014 

Potential investment-worthy livelihood 
development and employment generation 
opportunities, based on ecosystem goods 
and services, identified 

 
At least three potential “green” agro-forestry 
products and ecotourism services identified 
and selected for value chain development for 
each of the transboundary biodiversity 
landscapes. 
 

Partly achieved 

 
A situational analysis of NTFPs in was completed in three countries with 29 products 
identified for feasibility analysis: Cambodia (4), PRC (4) and Viet Nam (21). 

Develop and test ecosystem-
based livelihood options 

Apr 2014–
Sept 2016 

Piloting of livelihoods opportunities (agro- 
forestry products and ecotourism services) 
initiated 
 

Partnerships with development and 
implementing agencies on green value chain 
promotion built. 
 
Key stakeholders, green value chain actors 
and implementation arrangement identified. 
 
Resources for implementation of selected 

Partly achieved 

 
Consultant team mobilized to support the development of Myanmar's new Ecotourism 
Policy & Management Strategy (EPMS). An assessment of ecotourism potential 
conducted in 12 target protected areas and the by year end the CEP team was 
working with government and NGO partners to draft the EPMS.  
 
CEP and the BCC project held two workshops for exploring green value chain 
opportunities in Cambodia and Viet Nam. 
 
Partnerships mobilized for ecosystem-based livelihood interventions, including CEP 
working closely with ICIMOD on ecotourism in Myanmar and also as a member of 
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value chains mobilized. Myanmar's Ecotourism Working Group. Also with SNV and USAID (on PFES in Viet 
Nam) and the Core Agricultural Support Program (on value chains). 
 
A situational analysis of potential NTFP products identified as value chain actors for 
specific products and a TOR for a feasibility study and piloting of NTFPs was drafted. 
 

OUTPUT 3 - CLIMATE CHANGE 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed  

Strengthen capacity to use 
climate change data and 
information for planning  

2013–2015 Up-to-date climate risk analytical tools, 
guidelines and knowledge developed and 
disseminated (knowledge transfer) 
 

An on-line technical support system 
established to support GMS practitioners to 
assess climate risks and plan adaptation 
measures. 

Mostly achieved 

 
“Climate Change and Rural Communities in the GMS: A Framework for Assessing 
Vulnerability and Adaptation Options” knowledge product produced and disseminated.  
 
A brief on Ecosystem-based Adaptation in the GMS drafted for EMM4. 
 
Under the Phnom Penh Plan, CEP delivered a training titled "Transport, Energy Use 
and Climate Change in the GMS" for 24 GMS officials in April in Manila.  
 
Four GMS Climate Change Adaptation Roundtables were held in 2014 in 
collaboration with partners including USAID, ISET, and IGES. 
 
USAID Mekong ARCC climate change data hosted on CEP website. 
 
Procurement was completed in September of SEA START as implementing firm for 
the climate vulnerability and adaptation assessment capacity building activity in GMS 
biodiversity conservation landscapes, and an inception report was submitted in 
December. 

Strengthen capacity for risk 
assessments and 
identification of adaptation 
interventions 

2013–2015 Capacity of GMS institutions and 
practitioners to assess climate change 
vulnerability strengthened 
 

At least 30 practitioners trained in applying 
climate risk assessment framework, with 10 
demonstrating the ability to perform risk 
assessments. 
 
Climate risk assessment conducted in at least 
30 communities in BCC sites. 
 
Climate risk assessment conducted in at least 
3 transboundary biodiversity landscapes. 

Partly achieved 
 

Climate vulnerability assessment activity not initiated in 2014 due to procurement 
delays. 
 
Climate vulnerability assessments were conducted in 28 communities in BCC sites in 
Cambodia, Lao PDR, and Viet Nam. Two synergy workshops with the BCC project 
were held in Cambodia and Lao PDR included sessions on climate risk financing and 
involved 93 stakeholders.   
 
A TOR for an international expert to conduct this work has been developed and is 
currently under review. 
 
 

Develop and test cost-
effective adaptation options 

2014–2016 Opportunities for pilot interventions 
identified. 

Partly achieved 
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Detailed feasibility studies conducted and pilot 
implementation plan developed. 
 
Key partners and implementation 
arrangements identified. 
 

The BCC project has adopted new CDF guidelines which incorporate climate risk 
management practices from the CEP climate risk financing work.  The guidelines will 
be applied in BCC sites in Quang Tri, and potentially beyond.   

Output 3.2 National SFM to enhance carbon stocks and REDD+ readiness improved 

Strengthen national REDD+ 
strategic planning and policy 
instruments 

Mar 2014– 
Aug 2015 

 Discussions initiated in late 2014 with Thailand's Department of National Parks on 
detailed project activity planning and implementation arrangements, and other 
possible support to REDD+ Readiness in Thailand, to be followed up in 2015. 
 

Strengthen capacity for forest 
carbon monitoring and 
develop and develop and test 
REDD+ systems with 
equitable and inclusive 
benefit sharing 

Sep 2013– 
Dec 2014 

Capacity to monitor forest carbon stocks 
improved 
 

Participatory Forest/Carbon Monitoring 
(PFM/PCM) tested in at least 30 communities 
in biodiversity conservation corridors. 
 
Demonstrated improvement in capacity to 
apply these methods in at least 30 
communities. 

Mostly achieved 

 
Four Participatory Forest / Carbon Monitoring (PFM/PCM), REDD+ awareness and 
technical trainings conducted in Lao PDR involving 140 government officials and 
village representatives. 
 
 
 
 
 

Role of community development funds in 
REDD+ benefit sharing evaluated  

 
Evaluation of community development funds 
and community conservation agreements as 
potential REDD+ benefit distribution system. 

Partly achieved 
 

Options paper drafted for VDF benefit distribution system framework in Lao PDR, 
along with a REDD+ livelihood action plan for Sanamxay district. 

Output 3.3 Low carbon strategies and NAMA technical capacity developed  

Strengthen policy frameworks 
and raise awareness in 
support of NAMAs 

Jan 2014–
Jan 2015 

Capacity for formulation of climate change 
mitigation actions strengthened 

 
At least 30 GMS officials trained in NAMA 
formulation. 

Mostly achieved 

 
Delivered (jointly with sub-component 3.1) a highly successful PPP training on 
"Transport, Energy Use and Climate Change in the GMS" that targeted 24 GMS 
officials from transport, energy and environment sectors. 

Strengthen technical capacity 
for mitigation MRV systems 

Jan 2014–
Jan 2015 

Capacity and knowledge gaps for NAMA 
MRV systems identified 
 

Key partners and implementation arrangement 
identified. 
 
Capacity building plan and target beneficiaries 

Fully achieved 

 
A feasibility study to formulate NAMAs for the freight sector in Lao PDR, Thailand and 
Viet Nam was conceptualized, and a TOR developed and advertised. The concept 
paper lays out the plan for capacity building and target beneficiaries. 
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identified. 

Develop and test low carbon 
interventions for transport 
and energy sectors  

Sep 2013– 
Dec 2015 

Benefits of low carbon/green freight 
interventions demonstrated 

 
Fuel consumption of at least 300 trucks 
reduced by 10%. 

Partly achieved 
 

Some preparation work for the pilot projects was completed, but the bulk of activities 
under the pilot projects did not start due to procurement delays. 
 
SME financing study was completed and resulted in a concept paper on a green 
freight ESCO. 
 
A detailed publication on green freight in the GMS was drafted and peer reviewed. 

OUTPUT 4 - INSTITUTIONS AND FINANCING 

Output 4.1 Institutions strengthened 

Strengthen WGE’s role in 
promoting regional 
collaboration 

2013–2015 Areas of collaboration with other sector 
groups identified 

 
Increased integration of WGE in GMS sector 
group meetings against previous year. 
 
Increased collaboration between activities 
under CEP and at least 3 other sector working 
groups. 
 
Program progress and future directions for 
collaboration endorsed and supported by 
environmental ministries and relevant line 
ministries. 

Fully achieved                                                                               

 
A knowledge event on natural capital was jointly organized with the WGA in Nay Pyi 
Taw in March, with support from the Subregional Energy Forum support and back-to-
back with annual meetings of the WGA and WGE. Over 160 participants from the 
GMS attended from relevant ministries and development partners.  
 
The WGE 9th Semi-Annual Meeting in November in Bagan reviewed the status of 
CEP implementation, next steps for engaging in RIF implementation, and endorsed 
the CEP 2015 work plan. 
 
The WGE reviewed and ranked environment projects for inclusion in the GMS 
Regional Investment Framework Implementation Plan.  
 
CEP presented opportunities for enhancing tourism-environment synergies in the 
GMS at the 33rd Meeting of the GMS Tourism Working Group and Mekong Tourism 
Forum 2014 in Mandalay in June. 
 
A booth showcased CEP and its transport-related work at the 6th GMS Economic 
Corridors Forum in Ha Noi in August. 
 
CEP participated in a marketplace at the 5th GMS Summit in December in Bangkok 
and provided environment inputs to the Summit Declaration. 
 

Establish NSUs capable of 
program implementation and 
sector coordination 

2013–2014 NSUs operationalized and capacity to 
coordinate program activities strengthened  

 
NSU coordinators and staff recruited in all 
countries. 
 
NSU staff trained in program implementation 

Mostly achieved 
 

Five LOAs signed with government partners in three countries for CEP National or 
Provincial Support Units. Thailand selected a Coordinator position rather than NSU 
model, filled in December. 
 
NSU core staff recruited for Cambodia, PRC, and Viet Nam. A communications 
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and coordination at regional and national 
levels. 
 
Regular reporting and work planning 
conducted by NSU staff in at least 5 countries. 

associate hired to support Viet Nam NSU, and recruitment of similar positions for 
Guangxi and Yunnan PSUs well-advanced. 
 
LOA orientation workshops held in Lao PDR, PRC (including Guangxi and Yunnan) 
and Viet Nam. In PRC (Guangxi and Yunnan) and Viet Nam, N/PSUs exposed to 
additional orientation on biodiversity survey and assessment of the Sino-Viet Nam 
Karst Landscape, as part of inception workshops (229 participants). 
 
At regional level, N/PSUs participated in CEP results-based monitoring and self-
assessment workshops (January and October). 
 
Annual reporting and annual work planning workshops held in March and October, 
respectively, with at least two participants from each GMS country (Myanmar unable 
to attend March workshop due to demonstrations in Bangkok). 
 

Strengthen EOC’s role as a 
knowledge hub for 
environmental management  

2013–2015 EOC role for capacity building and 
knowledge exchange strengthened 

 
Cross-program capacity building monitoring 
system operational. 
 
At least 1 regional training program and 3 
regional knowledge events held. 
 
Website visitors increased by 20% over 
previous year 
 
At least 2 publications produced. 

Mostly achieved (capacity building) 
Fully achieved (communications) 

 
Capacity and training needs assessments drafted for respective WGE/NSUs. 
 
A CEP gender equality and social inclusion assessment drafted, together with 
strategy, operational plan and M&E framework. 
 
Evaluation template developed and operational for monitoring training, knowledge and 
workshop events. Some other aspects of capacity building monitored under contracts 
(firms and consultants). 
 
CEP organized or co-organized 57 knowledge events reaching more than 2,650 
stakeholders (41 national events and 16 regional events). CEP also engaged in 32 
external events, including 9 GMS Program events. 1 regional training program was 
delivered on climate change under the GMS Phnom Penh Plan for Development 
Management. 
 
Website visitors increased 32% over 2013. 
 
CEP published the report Climate Change and Rural Communities in the GMS: A 
Framework for Assessing Vulnerability and Adaptation Options, supported a brief 
published on PFES in Viet Nam with MONRE and CIFOR, and prepared 1 report and 
3 briefs for EMM4. 
 

Output 4.2 Finance / investment leveraged 

Support development of 
sustainable financing 
mechanisms (PES, REDD+)  

2014–2016 PES interventions identified and tested 

 
Feasibility study conducted and pilot 

Mostly achieved 
 

A concept note on "Enabling Conditions for Piloting PES and Improving PFES in 
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implementation plan developed for at least 2 
GMS countries. 
 
Capacity gaps for implementation of PES 
analysed. 
 
PES interventions identified and piloted in at 
least 1 GMS country. 

Cambodia, Lao PDR and Viet Nam" developed. 
 
Consultation meeting on PES policy in Lao PDR conducted and initial planning with 
Lao PDR MONRE undertaken to organize a workshop on PES regulations in 2015. 
 
Desk study and scoping missions on PES in Cambodia and Lao PDR conducted. 
 
In September, CEP funded the Viet Nam Forest Administration to host a regional 
workshop to assess current monitoring system payments for forest ecosystem 
services (PFES). Support included printing costs for 3,000 copies (Vietnamese and 
English) of a PFES factsheet and 500 copies of quarterly newsletter on Viet Nam 
Forest Protection and Development Fund. 
 
CEP provided a national consultant to support the development of a more transparent 
and equitable PFES monitoring and evaluation policy in Viet Nam. Procurement of an 
international consultant is ongoing. 
 

Develop investment projects 
and promote private sector 
partnerships  

2013–2017 Areas for collaboration with private sector 
and potential investment opportunities 
identified 

 
At least 1 collaborative activity with private 
sector partners initiated. 

Fully achieved 

 
Natural Capital Business Forum side event for EMM4 planned with partners (e.g. 
Cambridge Institute for Sustainability Leadership, Federation of Thai Industries, Viet 
Nam Business Council for Sustainable Development, General Electric, Global 
Mechanism, Trucost).  Engaged business sector during the November WGE Semi-
Annual Meeting to explore the potential of a Natural Capital Partnership. A business 
strategy to take forward these initiatives is under preparation. 
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Table 3.2 Physical progress of contracts in 2014 

Code Planned / Activities Contracts and tasks Geograhpic Status end-2014 Progress end- Lead / 

Actual scope 2014 Coord. 

Pfx          Sfx 

2014 
 

 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Budget ($) 
 

 
Total 

Output 1 Environmental planning systems, methods, and safeguards improved 43% 37%  7,100,000 

199 0 Planned 

Actual 

Component management Component implementation strategy, results 

framework, workplan, monitoring, and update 
REG Implementation 60% DTPH           2,000,000 

Implementation 55%              
199 0 Planned 

Actual 

EOC staff for Component 1 SfS, GIS & KM, PC REG Implementation 50% DTPH   
Implementation 50%  1,150,785 

199 Planned Reserved for future allocation                  849,215 

199 Planned 

Actual 

EOC APF Travel, OPE, etc                  

              397,784 

Sub-output 1.1 Subregional and national strategic planning capacity strengthened 42% 33%  2,800,000 

110 0 Planned 

Actual 

Sub-component scoping and concept 

paper 
 REG Completed 100% DTPH              

 Completed 100%              
110 1 Planned 

Actual 

Support multi-sector/ area-based 

planning 
Economic assessment of Natural capital valuation REG Implementation 53% PC    522,000 

Procurement 40%    
110 2 Planned 

Actual 

Support multi-sector/ area-based 

planning 
Strengthening multisector planning processes CAM, LAO, 

VIE 
Implementation 57% PC   500,000 

Implementation 35%   
110 3 Planned 

Actual 

Support multi-sector/ area-based 

planning 
Environmental Specialist-Environmental analysis 

of RIF pipeline 
REG Completed 100% GIS&KM              

Completed 100%             59,484 

110 4 Planned 

Actual 

Support multi-sector/ area-based 

planning 
SEA International Specialist -SEA of SE 

development master plan 
VIE Implementation 78% PC    50,000 

ToR development 48%     
110 5 Planned 

Actual 

Support multi-sector/ area-based 

planning 
SEA National Specialist -SEA of SE development 

master plan 
VIE Implementation 78% PC    20,000 

ToR development 48%     
110 6 Planned 

Actual 

Support multi-sector/ area-based 

planning 
SEA National Planner-SEA of SE development 

master plan 
VIE Implementation 78% PC    20,000 

ToR development 48%     
110 7 Planned 

Actual 

Support multi-sector/ area-based 

planning 
National GIS Specialist-SEA of SE development 

master plan 
VIE Implementation 78% PC    20,000 

ToR development 48%     
110 8 Planned 

Actual 

Support multi-sector/ area-based 

planning 
Improving land use change simulation capacity REG Implementation 63% GIS&KM    

Implementation 58%   556,400 

110 9 Planned 

Actual 

Support multi-sector/ area-based 

planning 
SEA Specialist -SEA of Red river sub-basin VIE Completed 100% SfS              

Completed 100%             66,000 

110 10 Planned 

Actual 

Support multi-sector/ area-based 

planning 
SEA guideline for sub-basin development plan VIE Completed  SfS      

Cancelled       
110 11 Planned 

Actual 

Support multi-sector/ area-based 

planning 
SEA Specialist -Guideline for integrated spatial 

plan 
LAO Completed 54% SfS     

Implementation 35%    55,000 

110 12 Planned 

Actual 

Support sector planning Capacity building on integrated energy sector 

planning 
CAM, LAO, 

MYA, VIE 
Implementation 50% PC    400,000 

Procurement 40%    

110 13 Planned 

Actual 

Support sector planning SEA Resource Person-SEA of updated PDP VII, 

Viet Nam 
VIE Completed 100% PC             

Completed 100%           11,000 

110 14 Planned 

Actual 

Support sector planning SEA Specialist-SEA of updated PDP VII, Viet Nam VIE Completed 100% PC      
Completed 100%     34,500 

110 15 Planned 

Actual 

Strengthen subregional and national 

environmental monitoring database 
GIS Specialist -SEA of updated PDP VII, Viet Nam VIE Completed 100% GIS&KM      

Completed 100%     11,700 

110 Planned Reserved for future allocation                  398,916 

110 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                556,898 

Sub-output 1.2 Safeguards strengthened 35% 30%  800,000 

120 0 Planned 

Actual 

 

Sub-component scoping and concept 

paper 

 

 CAM, LAO, 

MYA, VIE 
Completed 100% SfS              
Completed 100%             

 

 
120 1 Planned Strengthen country environmental Myanmar safeguards support (Workshops for EIA MYA Completed 100% SfS             
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Code Planned / Activities Contracts and tasks Geograhpic Status end-2014 Progress end- Lead / 

Actual scope 2014 Coord. Pfx

 Sfx 

2014 
 

 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Budget ($) 
 

 
Total 

Actual safeguard systems procedures, EIA technical guidelines  Completed 100%             119,000 

120 2 Planned 

Actual 

Strengthen country environmental 

safeguard systems 
Resource Person -EIA procedure finalization 

Workshop 

REG Implementation 100% FAH      
Implementation 80%  15,966 

120 3 Planned 

Actual 

Strengthen country environmental 

safeguard systems 
Safeguards Specialist for CAM (Assessment of 

country environmental safeguard system 

CAM Completed 100% SfS   
Implementation 80% 60,600 

120 4 Planned 

Actual 

Strengthen country environmental 

safeguard systems 
Environmental Safeguards &Data Associate REG Implementation 100% SfS   

Implementation 81% 136,872 
120 Planned Reserved for future allocation                  467,528 

120 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                159,114 

Sub-output 1.3 Environmental monitoring processes strengthened          40%           31%  1,500,000 

130 0 Planned 

Actual 

Sub-component scoping and 

concept paper 
 REG Completed 100% GIS&KM              

Completed 100%              
130 1 Planned 

Actual 

Establish a GMS Environmental 

Information System 
Environmental Science Writer/ Knowledge 

Product Specialist (EPA synthesis report) 
REG Completed 100% SfS           

Completed 100%         39,176 
130 2 Planned 

Actual 

Establish a GMS Environmental 

Information System 
EOC website, indicator portal, map tool, online 

library 
REG Completed 100% GIS&KM  50,000 

Implementation 100%  
130 3 Planned 

Actual 

Establish a GMS Environmental 

Information System 
CEP webhosting, maintenance and online 

environment knowledge hub 
REG Implementation 48% GIS&KM  90,000 

Implementation 48%  
130 4 Planned 

Actual 

Strengthen subregional and 

national environmental monitoring 
database 

GIS associate-updating of map portal REG Implementation 68% GIS&KM   
Implementation 68% 156,100 

130 5 Planned 

Actual 

Strengthen subregional and 

national environmental monitoring 

database 

Statistics and Indicators Associate-updating of 

indicator portal and map tools 
REG Implementation 80% GIS&KM   

Implementation 77% 121,000 

130 6 Planned 

Actual 

Strengthen subregional and 

national environmental monitoring 

database 

Development of online EIS for MYA MYA Completed 100% GIS&KM   
Completed 100%     30,000 

130 7 Planned 

Actual 

Strengthen subregional and 

national environmental monitoring 

database 

Collation of national data-NSU CAM, 

PRC,LAO, 
Not initiated yet  GIS&KM             150,000 

Not initiated yet               

130 8 Planned 

Actual 

Strengthen subregional and 

national environmental monitoring 

database 

Development of GMS Forest cover maps and 

training (Regional forest cover map) 
REG Implementation 60% GIS&KM   560,000 

Cancelled 30%      

130 9 Planned 

Actual 

Strengthen subregional and 

nationalenvironmental monitoring 

database 

Technical editor/ Knowledge Product Specialist - 

EPA Report preparation 

REG Completed 100% SfS      
Completed 100%      25,510 

130 Planned Reserved for future allocation                  278,214 

130 Planned 

130 Actual 

EOC APF Workshop, publication, etc.                  

                298,338 
Output 2 Management of transboundary biodiversity conservation landscapes and local livelihoods improved       42%          36%  4,100,000 
299 0 Planned 

Actual 

Component management Component implementation strategy, results 

framework, workplan, monitoring, and update 
REG Implementation 60% TPH           900,000 

Implementation 60%              
299 0 Planned 

Actual 

EOC staff for Component 2 BLS, BLLC REG Implementation 26% TPH   
Implementation 26% 557,167 

299 Planned Reserved for future allocation                  342,833 

299 Planned 

Actual 

EOC APF Travel, OPE, etc                  

                179,003 
Sub-output 2.1 Transboundary biodiversity landscape monitoring and management strengthened 52% 45%  1,900,000 

210 0 Planned 

Actual 

Sub-component scoping and 

concept paper 
 REG Completed 100% BLS              

 Completed 100%              
210 1 Planned  

 

                  Actual 

Conduct biodiversity landscapes 

assessment to inform management 

strategy 

Biodiversity Landscapes Specialist-Development 

of TBL monitoring and assessment framework 

REG Completed  

 

Implementation 

78% 

 

78% 

BLS   
 

75,300 
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Code Planned / Activities Contracts and tasks Geograhpic Status end-2014 Progress end- Lead / 

Actual scope 2014 Coord. 

Pfx Sfx 

2014 
 

 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Budget ($) 
 

 
Total 

210 2 Planned 
 

Actual 

Strengthen management of 

trans-boundary 

biodiversity landscapes 

Conduct biodiversity landscapes assessment 

to inform management strategy 

REG Implementation 48% BLS    475,000 

Procurement 40%    

210 3 Planned 

Actual 

Develop and test community 

based conservation options 

LOA with GEPD-TBL and biodiversity 

corridors pilot project 

 

 

PRC Implementation 54% BLS    
Implementation 54% 370,000 

210 4 Planned 

Actual 

Develop and test community based 

conservation options 

LOA with YEPD-TBL and biodiversity 

corridors pilot project 

PRC Implementation 54% BLS    
Implementation 54% 645,000 

210 5 Planned 

Actual 

Develop and test community based 

conservation options 
LOA with DNP-TBL and biodiversity corridors 

pilot project 
THA Implementation 33% BLS    

Procurement 14%          250,000 
210 6 Planned 

Actual 

Develop and test community based 

conservation options 
LOA with VEA-TBL and biodiversity corridors 

pilot project 
VIE Implementation 33% BLS    

Implementation 17%   270,000 
210 7 Planned 

Actual 

Develop and test community based 

conservation options 
Biodiversity Conservation and Livelihoods 

Expert (national level)- support to biodiversity 

PRC Implementation 41% BLS     
Implementation 45%   29,500 

210 8 Planned 

Actual 

Develop and test community based 

conservation options 
Biodiversity Conservation and Livelihoods 

Expert (Yunnan)- support to biodiversity 

PRC Implementation 41% BLS     
Implementation 45%   35,000 

210 9 Planned 

Actual 

Develop and test community based 

conservation options 
Biodiversity Conservation and Livelihoods 

Expert (Guangxi)-Technical support to 

biodiversity 

PRC Implementation 41% BLS     
Implementation 45%   60,000 

210 10 Planned 

Actual 

Develop and test community based 

conservation options 
Biodiversity Community Conservation Expert 

(Guangxi)-Technical support to biodiversity 
PRC Implementation 41% BLS     

Implementation 45%   72,000 
210 11 Planned 

Actual 

Develop and test community based 

conservation options 
Biodiversity Conservation & Livelihoods 

Specialist-Technical support to biodiversity 
THA Implementation 50% BLS     

ToR development 4%  40,000 
210 12 Planned 

Actual 

Develop and test community based 

conservation options 
Community-based Conservation & Livelihoods 

Specialist (Cau Bang)-Technical support to 
VIE Implementation 33% BLLC     

Implementation 33%   71,000 
210 13 Planned 

Actual 

Develop and test community based 

conservation options 
Biodiversity Conservation Specialist (Cau 

Bang)- support to biodiversity corridors 

VIE Implementation 33% BLLC     
Implementation 22%    115,000 

210 14 Planned 

Actual 

Support for BCC project Land Magt & Cadastral Specialist (BCC sites) 

- Technical support to biodiversity corridors 

VIE Completed 100% BLLC     
Completed 100%   7,900 

210 15 Planned 

Actual 

Support for BCC project Land Use Planning Specialist (BCC sites)-

Technical support to biodiversity corridors 

VIE Completed 100% BLLC     
Completed 100%   7,300 

210 Planned Reserved for future allocation                  - 623,000 

210 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                377,895 
Sub-output 2.2 Value chain development 34% 27%  1,300,000 

220 0 Planned 
 

 
Actual 

Sub-component scoping and 

concept paper 
 REG Implementation 100% BLLC              

Sub-component scoping and 

concept paper 

Completed 100%              

220 1 Planned 

Actual 

Identify ecosystem-based livelihood 

options 

Value Chain Specialist-Situation analysis of 

agroforestry product value chains 
CAM, LAO, 

VIE, PRC, 
Completed 100% BLLC          
Implementation 55%   95,000 

220 2 Planned 

Actual 

Develop and test ecosystem-based 

livelihood options 
Feasibility study and piloting of value chain 

development of agroforestry products 
CAM, LAO, 

VIE, MYA 
ToR development 35% BLLC     1,000,000 

ToR development 30%    
220 3 Planned 

Actual 

Develop and test ecosystem-based 

livelihood options 
Eco-tourism Management Consultant - PA 

Assessment for Eco-tourism development 
MYA Procurement 70% BLLC     

Procurement 60%    78,000 
220 4 Planned 

Actual 

Develop and test ecosystem-based 

livelihood options 
Protected Area Management Consultant- PA 

Assessment for Eco-tourism development 
MYA Implementation 70% BLLC     

Procurement 60%    35,000 
220 Planned Reserved for future allocation                  92,000 

220 Planned 
Actual 

EOC APF Workshop, publication, etc.                  
 
            258,560 
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Code Planned / Activities Contracts and tasks Geograhpic Status end-2014 Progress end- Lead / 

Actual scope 2014

 Coord. Pfx Sfx 

2014 
 

 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Budget ($) 
 

 
Total 

Output 3 Climate-resilient and low-carbon strategies developed 45% 32%  6,650,000 

399 0 Planned 

Actual 

Component management Component implementation strategy, results 

framework, workplan, monitoring, and update 
REG Implementation 60% DTPH           1,700,000 

Implementation 60%              
399 0 Planned 

Actual 

EOC staff for Component 3 DTPH, CCC, CCMS, CCA REG Implementation 21% DTPH   
Implementation 21% 847,262 

399 Planned Reserved for future allocation                  852,738 

399 Planned 

Actual 

EOC APF Travel, OPE, etc                  

                338,117 
Sub-output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 36% 19%  2,150,000 

310 0 Planned 

Actual 

Sub-component scoping and 

concept paper 
 REG Completed 100% CCC              

Completed 100%              
310 1 Planned 

Actual 

Capacity to use climate change 

data, information for planning 

Regional capacity building CC vulnerability 

and adaptation assessment in GMS BCL 

REG Implementation 61% CCC    
Implementation 44%   299,990 

310 2 Planned 

Actual 

Strengthen capacity for risk 

assessments and identification  

of adaptation interventions 

Climate Vulnerability & adaptation options 

identification (Risk assessment capacity 
building) 

CAM, LAO, 

VIE 
Implementation 56% CCC   500,000 

Procurement 33%   

310 3 Planned 

Actual 

Strengthen capacity for risk 

assessments and identification of 
Risk-Financing Specialist - Situational 

analysis risk financing 

CAM, LAO, 

VIE 
Completed 100% CCC          
Implementation 59%  55,063 

310 4 Planned 

Actual 

Strengthen capacity for risk 

assessments and identification  

of adaptation interventions 

Feasibility study for risk financing for CC 

adaptation 
CAM, LAO, 

VIE 
Procurement 44% CCC        210,000 

Concept 

development 
11%       

310 5 Planned 

Actual 

Strengthen capacity for risk 

assessments and identification 

of adaptation interventions 

Landscape climate vulnerability assessment 

and EBA 

REG Procurement 40% CCC             200,000 

ToR development 25%              

310 6 Planned 

Actual 

Develop and pilot cost-effective 

adaptation options 
Climate change associate-Inventory of 

climate change adaptation options and pilot 

REG Implementation 50% CCC     
Implementation 46%   94,000 

310 7 Planned 

Actual 

Develop and pilot cost-effective 

adaptation options 
Implementation of climate change adaptation 

pilot projects 
CAM, LAO, 

VIE 
Procurement 25% CCC        800,000 

Concept dev’t 6%       
310 Planned Reserved for future allocation                  - 9,053 

310 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                427,618 
Sub-output 3.2 National SFM to enhance carbon stocks and REDD+ readiness improved 61% 41%  800,000 

320 1 Planned 

Actual 

Strengthen national REDD+ 

strategic planning and policy 

instruments 

Supporting policy-making on REDD+ in 

Thailand (REDD+ support in Thailand) 

THA Implementation 48% CCMS    250,000 

ToR development 8%   

320 2 Planned 

Actual 

Strengthen capacity for forest 

carbon monitoring, testing REDD+ 

REDD+ Capacity Building in LAO LAO Implementation 88% CCMS   
Implementation 88% 295,700 

320 3 Planned 

Actual 

Strengthen capacity for forest 
carbon monitoring, testing REDD+ 

REDD+ Capacity Building in Viet Nam VIE Implementation 83% CCMS  240,000 

Procurement 47%   
320 Planned Reserved for future allocation                  14,300 

320 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                159,114 
Sub-output 3.3 Low carbon strategies and NAMA technical capacity developed 59% 46%  2,000,000 

330 0 Planned 

Actual 

Sub-component scoping and 

concept paper 
 LAO, THA, 

VIE 
Completed 100% CCMS              

Completed 100%              
330 1 Planned 

Actual 

Strengthen policy frameworks and 

raise awareness in support of 
NAMAs 

Feasibility study to identify NAMAs for the 

GMSfreight transport sector (feasibility study) 

LAO, THA, 

VIE 
Implementation 59% CCMS    500,000 

Procurement 52%    

330 2 Planned 

Actual 

Develop and test low carbon 

options - GMS Green Freight pilot 

projects 

Transport & climate Change Associate - 

Environmental policy analysis for freight 
sector 

LAO, THA, 

VIE 
Completed 100% CCMS              
Completed 100%             32,473 

330 3 Planned 

Actual 

Develop and test low carbon 

options -GMS Green Freight pilot 

projects 

Technical advisory support for green freight 

national projects 
REG Implementation 50% CCMS   

Implementation 50% 136,700 
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Code Planned / Activities Contracts and tasks Geograhpic Status end-2014 Progress end- Lead / 

Actual scope 2014

 Coord. Pfx Sfx 

2014 
 

 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Budget ($) 
 

 
Total 

330 4 Planned 

Actual 

Develop and test low carbon 

options -GMS Green Freight pilot 

projects 

Green Freight Interventions Amongst SMEs 

(Green Freight project ) 
THA Implementation 69% CCMS   300,000 

Procurement 45%   

330 5 Planned 

Actual 

Develop and test low carbon 

options -GMS Green Freight pilot 

projects 

Green Freight project - Lao PDR and Viet 

Nam 
LAO, VIE Implementation 73% CCMS   856,000 

Procurement 55%   

330 6 Planned 

Actual 

Develop and test low carbon 

options -GMS Green Freight pilot 

projects 

SME financing study REG Completed 100% CCMS            
Completed 100%  70,000 

330 7 Planned 

Actual 

Develop and test low carbon 

options -GMS Green Freight pilot 

projects 

Facilitation of green freight project in Lao 

PDR 
LAO Implementation 62% CCMS   100,000 

Procurement 38%   

330 8 Planned 

Actual 

Develop and test low carbon 

options -GMS Green Freight pilot 

projects 

Facilitation of green freight project in Viet 

Nam 
VIE Implementation 62% CCMS   90,000 

Procurement 38%   

330 Planned Reserved for future allocation                  - 85,173 

330 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                397,784 
Output 4 Institutions and financing for sustainable environmental management improved 34% 23%  6,950,000 

499 0 Planned 

Actual 

Component management Component implementation strategy, results 

framework, workplan, monitoring, and 
update 

REG Implementation 60% TPH           1,700,000 

               

499 0 Planned 

Actual 

EOC staff for Component 4 TPH, GMSC, CBS, OS REG Implementation 38% TPH  1,192,616 

Implementation 38%  
499 Planned Reserved for future allocation                  507,384 

499 Planned 

Actual 

EOC APF Travel, OPE, etc                  

                338,117 
Sub-output 4.1 Institutions strengthened 30% 26% 

411 WGE 
 4,850,000 

650,000 

411 0 Planned 

Actual 

Strengthen WGE’s role in 

promoting regional collaboration 

WGE-AM, WGE-SAM, EMM, Knowledge 

exchange events, coordination with GMS 
REG Implementation 60% GMSC              

Implementation 60%             500,000 
411 1 Planned 

Actual 

Strengthen WGE’s role in 

promoting regional collaboration 

Natural Resources Policy Specialist-EMM4 

Support 
REG Implementation 78% TPH           

Implementation 78%          22,400 
411 Planned Reserved for future allocation                  127,600 

411 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                129,280 
412 NSUs  2,500,000 

412 1 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU (PRC) PRC Implementation 54% BLS    
Implementation 54%   215,000 

412 2 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU (CAM) CAM Implementation 54% TPH     
Procurement 38%   300,000 

412 3 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU (LAO) LAO Implementation 54% TPH   
Implementation 54% 300,000 

412 4 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU Coordinator LAO Completed 100% TPH              
Completed 100%             5,700 

412 5 Planned 

Actual 

Strengthen NSUs capable of 
program implementation 

NSU (MYA) MYA Implementation 47% TPH   
Procurement 20%  300,000 

412 6 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU Program Mag & Implementation 

Specialist (NSU Policy Advisor) 

MYA Implementation 81% TPH   200,000 

Procurement 25%    
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Code Planned / Activities Contracts and tasks Geograhpic Status end-2014 Progress end- Lead / 

Actual scope 2014

 Coord. Pfx Sfx 

2014 
 

 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Budget ($) 
 

 
Total 

412 7 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

CEP Coordinator (NSU/ Steering committee 

- NSU coordinator) 

THA Implementation 35% TPH    
Procurement 14%    67,000 

412 8 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU (VIE) VIE Implementation 50% TPH    
Implementation 50%  380,000 

412 9 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU Competency need assessment-

Pollution control department 

LAO Completed 100% SfS              
Completed 100%             77,334 

412 Planned Reserved for future allocation                  869,966 

412 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                497,230 
413 EOC-Capacity building  500,000 

413 1 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - Capacity 
Building 

Institutional Development Specialist-EON 

strategy 
REG Completed 100% CBS              

Completed 100%             70,629 

413 2 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - Capacity 
Building 

Institutional Development Specialist REG Implementation  TPH             
Procurement 100%        146,000 

413 3 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - Capacity 
Building 

Gender and Social Development Specialist REG Implementation 100% TPH   
Implementation 100% 96,400 

413 4 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - Capacity 
Building 

Gender Specialist REG Implementation 50% TPH            132,000 

Procurement 20%   

413 5 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - Capacity 
Building 

CEP Completion Report Phase 1 REG Completed 55% TPH    
Completed 58%  21,600 

413 Planned Reserved for future allocation                  54,971 

413 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                99,446 
EOC- Communications  1,200,000 

414 0 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

Communication strategy REG Completed 100% OS              
Completed 100%              

414 1 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

Animation Specialist (Outreach: branding, 

web enhancement, CEP brochure, animation, 

e-news 

REG Implementation 56% OS   
Implementation 56% 21,500 

414 2 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

Communication Associate-CEP impact stories 

and communication support 
REG Implementation 52%    

Implementation 52% 108,933 

414 3 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

Copy Editor (Knowledge products: writer, 

copyeditor, infographic, creative design  

 

REG Implementation 83% OS     
Implementation 33%           16,775 

414 4 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

Knowledge management and national 

communication support [Rescoped as 
national 

CAM, PRC, 

LAO, MYA, 
                

               

414 5 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

National Communication Associate Lao Implementation 83% OS    26,000 

Procurement 33%   

414 6 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

National Communication Associate Guangxi Implementation 83% OS    26,000 

Procurement 33%    

414 7 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

National Communication Associate Yunnan Implementation 83% OS    26,000 

Procurement 33%    

414 8 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

National Communication Associate VIE Implementation 83% OS    26,000 

Procurement 50%     
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414 9 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

National Communication Associate CAM Implementation 83% OS    26,000 

Procurement 33%   

414 10 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

National Communication Associate THA Implementation 83% OS    26,000 

Procurement 33%   

414 11 Planned 

Actual 

 

 

 

Strengthen EOC’s role as a 

knowledge hub - 
Communications 

Knowledge Product Specialist REG Implementation 83% OS    25,000 

Procurement 33%   

414 Planned Reserved for future allocation                  871,792 

414 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                238,671 
Sub-output 4.2 Financing / investment leveraged 62% 49%  400,000 

420 0 Planned 

Actual 

Develop investment projects and 

promote private sector 
partnerships 

Additional co-financing (Sida, NDF, GEF, 

PRCF, e- Asia) 

REG Completed  TPH GEF   PRCF      
Implementation             

420 0 Planned 

Actual 

Develop investment projects and 

promote private sector 
partnerships 

Investment proposals (RIF) REG Implementation  TPH   
Implementation   

420 1 Planned 

Actual 

Develop investment projects and 

promote private sector 
partnerships 

Cooperate Partnership Specialist-Private 

Sector Engagement Strategy 

REG Implementation 78% TPH           
Implementation 78%      62,000 

420 2 Planned 

Actual 

Support development of 

sustainable financing 

mechanisms 

(PES support - Mobile banking: cancelled and 

changed to support for transparency and 
VIE Implementation  BLLC    

Cancelled             

420 3 Planned 

Actual 

Support development of 

sustainable financing 

mechanisms 

PFES monitoring & evaluation- International VIE Implementation 47% BLLC          46,000 

Procurement 20%          

420 4 Planned 

Actual 

Support development of 

sustainable financing 

mechanisms 

PFES Monitoring & evaluation- National VIE Implementation 47% BLLC          16,000 

Procurement 20%          

420 5 Planned 

Actual 

Support development of 
sustainable financing 

mechanisms 

Socio-economic & natural resources expert 

(International)-PES 
CAM Not initiated yet 0% BLLC             20,000 

Not initiated yet 0%              

420 6 Planned 

Actual 

Support development of 

sustainable financing 
mechanisms 

Socio-economic & natural resources study 

(National)-PES 
LAO Not initiated yet 0% BLLC             20,000 

Not initiated yet 0%              

420 7 Planned 

Actual 

Support development of 

sustainable financing 

mechanisms 

Bio-physical modeling expert-PES CAM, LAO Implementation 0% BLLC             50,000 

Not initiated yet 0%              

420 8 Planned 

Actual 

Support development of 

sustainable financing 

mechanisms 

PES regulatory framework expert CAM, LAO Not initiated yet 0% BLLC             50,000 

Not initiated yet 0%              

420 Planned Reserved for future allocation                  - 25,329 

420 Planned 

Actual 

EOC APF Workshop, publication, etc.                  

                79,557 
EOC operations                                                                                                                                                                 50%              42% 

 

 2,285,700 
599 0 Planned 

Actual 

EOC admin and finance staff FAH, Support Staff (Accountant, Finance 

Assist, Executive Coordinator, Admin, HR) 

REG Implementation 50% FAH             860,271 

Implementation 41%              
599 Planned Reserved for future allocation                  1,225,429 

Other Admin. Costs  200,000 

501 1 Planned 

Actual 

Audit services Audit REG Implementation 50% FAH              
Implementation 45%             81,805 

501 0 Planned 

Actual 

EOC operations Miscellaneous, Admin costs REG Implementation  FAH              
Implementation              2,000 

501 0 Planned 

Actual 

EOC operations ADB staff travel REG Implementation  FAH              
Implementation              16,000 

501 Planned Reserved for future allocation                  100,195 

501 0 Planned 

Actual 
EOC operations EOC APF REG 

Implementation                

Implementation               
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Total 

  Legend   Abbreviations: EOC positions                

   Not initiated yet  BLLC Biodiversity Landscapes & Livelihoods Coordinator; 

BLS 

Biodiversity & Landscapes Conservation Specialist; CBS 

Capacity Building Specialist; CCC Climate Change 

Coordinator; CCMS Climate Change Mitigation Specialist; 

DTPH Deputy Technical Program Head; FAH Finance & 

Administration Head; GIS&KM GIS & Knowledge 

Management Specialist; GMSC GMS Program 

Coordination Specialist ; OS Outreach Specialist; PC 

Planning Coordinator; SfS Safeguards Specialist; TPH 

Technical Program Head 

             

   Concept development              

   ToR development              

   Procurement              

   Implementation              

   Completed              

   Cancelled              

   Program development              

                 

                 

    Pfx Prefix; Sfx Suffix                
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Appendix 4: Summary of country progress 

 

Cambodia  

Context 

The Government of Cambodia has undertaken a series 

of reforms since the 2013 General Election, including to 

leadership and management of the environment sector. 

Progress to date includes: 

(i) Ministry of Environment Strategic Intent Document, 

focusing on environmental protection, biodiversity 

conservation and sustainable use of natural 

resources; 

(ii) Review of Economic Land Concessions for economic, 

social and environmental benefits; 

(iii) piloting of waste management actions and 

development of uniform land mapping and state land 

registration; and 

(iv) new strategies and action plans initiated (National 

Protected Areas Strategic Management Plan, 

Communication Strategy on Invasive Alien Species, 

Cambodia National REDD+ Strategy, a new draft law 

on environmental impact assessment, and the 

Cambodia Climate Change Strategic Plan 2014–

2023). 

 

Core Environment Program Progress (January–December 2014) 

Component 1: Planning, Safeguards, and Monitoring  

In May a gap analysis of Cambodia’s country safeguard system was initiated. This was followed by 

an equivalence assessment of safeguard requirements and preparation of a capacity development 

action plan to guide future CEP safeguards support. Cambodia also requested CEP technical 

support for developing a National Environmental Strategy and Action Plan, and TOR for this new 

activity was drafted by the year end. 

Component 2: Biodiversity Landscapes and Livelihoods 

A situational analysis of NTFPs in Cambodia was undertaken as part of CEP’s regional value chain 

activity, and four potential NTFPs were identified. In July a workshop was held with BCC project 

representatives to synergize activities with CEP.  

Component 3: Climate Change 

A climate change risk financing assessment was undertaken for nine communities in BCC sites in 

Koh Kong and Mondulkiri provinces. In addition, a study of green freight opportunities and barriers 

for Cambodia, as well as potential financing models, were completed during the year. 

Component 4: Institutions and Financing 

An LOA for CEP was signed in September 2014, and procurement of NSU staff begun, following 

ADB and EOC consultations with Ministry of Environment representatives including the Minister. 

CEP activities in Cambodia during 

2014 

 National Environmental Strategy and 

Action Plan (Subcomponent 1.1) 

 Strengthen country environmental 

safeguards systems (Subcomponent 

1.2) 

 Strengthen safeguards application in 

ADB-funded GMS projects 

(Subcomponent 1.2) 

 Identify ecosystem-based livelihood 

options (Subcomponent 2.2) 

 Strengthen capacity for risk 

assessments and identification of 

adaptation interventions 

(Subcomponent 3.2) 

 Develop and test low carbon 

interventions for transport and energy 

sectors (Subcomponent 3.3) 

 Establish NSUs capable of program 

implementation and sector 

coordination (Subcomponent 4.1) 
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Cambodia environment officials attended CEP organized regional knowledge events during the 

year, including semi-annual and annual meetings for the WGE, a GMS Phnom Penh Plan training 

on climate change, a Transboundary Landscape Biodiversity Forum, and a Regional Policy 

Dialogue on Natural Capital. A Regional SEA Knowledge Sharing Forum was held in Siem Reap in 

October.  

Challenges and Opportunities for CEP Implementation 

Despite delays in CEP implementation in Cambodia (due to restructuring and reform of the MOE 

as well as CEP procurement delays), opportunities exist for CEP to support  formulation of latest 

draft of EIA law, review of ELCs, the Cambodia Climate Change Strategic Plan, and the MOE 

Strategic Intent document for addressing cross-cutting environment issues with other sectors. 

Other priority activities requiring CEP support include capacity building for EIA implementation and 

compliance, EIA for provincial department staff, and energy SEA. With facilitation from CEP, 

Cambodia and Thailand have initiated discussions to explore opportunities for cooperation on 

protected areas management, particularly in the Cardamom Mountains landscape. 
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People’s Republic of China 

Context 

The People’s Republic of China (PRC) revised its 

Environmental Protection Law during 2014 and enacted 

the revised law on 1 January 2015. The amended law 

issued greater powers for environmental authorities and 

increased penalties for polluters. The “ecological 

civilization” gained momentum in PRC throughout the year 

as the guiding principle for sustainable development. PRC 

pledged significant emission reduction targets by 2020 at 

the UN Climate Summit in September. 

In November PRC established a $40 billion fund to 

implement the “One Belt and One Road” initiative, which 

involves major connectivity and development projects 

along the “Silk Road Economic Belt" and "21st Century 

Maritime Silk Road.” This initiative could provide 

opportunities for CEP to leverage further transboundary environmental cooperation between PRC 

and the other GMS countries.    

Core Environment Program Progress January–December 2014 

Component 2: Biodiversity Landscapes and Livelihoods 

Biodiversity conservation corridors and transboundary conservation cooperation were listed as key 

activities in new Provincial Biodiversity Strategy and Action Plans for both Yunnan and Guangxi.  

Yunnan also included transboundary conservation cooperation in its provincial implementation plan 

for the One Belt and One Road initiative. 

In Guangxi, biodiversity conservation corridors were extended from one county to four and now link 

nine nature reserves together. By the end of 2014 biodiversity and socioeconomic surveys in the 

newly added corridors were nearly completed. A village development fund (VDF) was established 

in one project village. 

In Yunnan, participatory consultations and planning for ecosystem restoration, pollution prevention, 

and livelihoods development activities were conducted with pilot communities in Xishuangbanna 

and Deqin of the Mekong Headwaters landscape. Administrative rules for biodiversity corridors in 

Xishuangbanna were drafted and circulated for consultation and review. Village development funds 

were established in one village in Xishuangbanna and one in Deqin. A Xishuangbanna Provincial 

Environmental Performance Assessment was conducted and a draft report and a methodology 

manual produced, both of which were being reviewed by the year end.   

A situational analysis of ecosystem-based products was conducted in Xishuangbanna under CEP’s 

regional value chain activity, with four NTFPs identified as priorities for support.  

PRC has mobilized $600,000 to complement CEP funding and activities during 2014. A large 

portion of the co-financing will support “eco-village” development in two CEP pilot villages in 

Yunnan, focusing on activities including waste management and renewable energy.  

PRC actively worked to strengthen transboundary biodiversity landscape and corridor cooperation 

with Viet Nam (in the Sino-Vietnamese Karst Landscape) and Lao PDR (Mekong Headwaters). In 

September, Guangxi environment officials hosted Cao-Bang (Viet Nam) counterparts for a 

workshop to discuss environment cooperation, focusing on management plans for biodiversity 

corridors, capacity building, information sharing, and surveys. To guide this cooperation, in 

CEP Activities in PRC in 2014 

 Conduct biodiversity landscapes 

assessments to inform 

management strategies 

(Subcomponent 2.1) 

 Strengthen management of TBLs 

(Subcomponent 2.1) 

 Develop and test community-based 

conservation options 

(Subcomponent 2.1) 

 Identify ecosystem-based livelihood 

options (Subcomponent 2.2) 

 Establish NSUs capable of program 

implementation and sector 

coordination (Subcomponent 4.1) 
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December a Memorandum of Understanding (MOU) was drafted between the environment 

agencies of the two provinces.  

Primary field surveys were conducted jointly by PRC (Xishuangbanna) and Lao PDR (Namtha, 

Phongsali, and Oudomxay) provincial conservation staff during the year and led to a draft 

conservation plan for the Asiatic Elephant in transboundary corridors. With financial support from 

the Yunnan Environmental Protection Department, Namtha environmental officials visited 

Xishuangbanna in May and jointly developed a draft MOU for environmental collaboration. The 

MOU focuses on biodiversity conservation, pollution prevention and control, environmental 

monitoring, community livelihood improvement, and capacity building.  

Component 4: Institutions and Financing 

In January, three LOAs for CEP implementation in PRC were signed with the Ministry of 

Environmental Protection, two of which were with the environmental protection departments of 

Guangxi and Yunnan, and one with the Foreign Economic Cooperation Office (FECO). During the 

year a CEP National Support Unit (within FECO), Guangxi and Yunnan Provincial Support Units, 

and three Local Project Management Offices were established and staffed. Orientation and 

capacity building workshops for these CEP units were conducted in March and December. The 

NSU and PSUs have been actively involved in coordinating CEP implementation and have 

mobilized partnerships towards this, including with the Chinese Academy of Environmental 

Sciences, Flora and Fauna International, Guangxi Forestry Survey and Design Institute, and the 

Xishuangbanna National Nature Reserve Administration. 
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Lao PDR 

Context 

During 2014 Lao PDR’s revised Environmental 

Protection Law was widely disseminated. Work 

advanced on new guidelines for Pollution Control 

and Hazardous Waste Management, which are 

expected in early 2015. The Government 

accelerated implementation of its Three-Build 

Directive, a decentralization policy to strengthen 

provinces as policy-making units, and a National 

Green Growth Road Map was initiated. 

Core Environment Program Progress (January–

December 2014) 

Component 1: Planning, Safeguards, and 

Monitoring 

CEP completed a capacity needs assessment for 

the Pollution Control Department (PCD). CEP also 

applied the IPPS model to estimate emissions from 

industrial enterprises in all 17 provinces and 

delivered technical training on pollution monitoring 

for 80 provincial officials. Procurement for an 

activity-to-build capacity in applying SEA to 

socioeconomic development was nearly complete 

by the end of 2014. 

Component 2: Biodiversity Landscapes and 

Livelihoods 

Primary field surveys were conducted jointly with Lao PDR (Namtha, Phongsali, and Oudomxai) 

and PRC (Xishuangbanna) provincial conservation staff during the year and led to a draft 

conservation plan for the Asiatic Elephant in transboundary corridors. With financial support from 

the Yunnan Environmental Protection Department, Namtha environmental officials visited 

Xishuangbanna in May and jointly developed a draft MOU for environmental collaboration in the 

Mekong Headwaters landscape. The MOU focuses on biodiversity conservation, pollution 

prevention and control, environmental monitoring, community livelihood improvement, and capacity 

building.  

A situational analysis of NTFPs in BCC project sites in Sekong, Champasak and Attapeu provinces 

was undertaken as part of CEP’s regional value chain activity. 

Component 3: Climate Change 

Lao PDR was one of three countries where climate change risk financing assessments of 

communities were undertaken, with eight villages in Champasak involved. Baseline studies and an 

assessment were completed for the REDD+ readiness project. Guidelines for REDD+ benefit 

distribution were prepared and over 140 government officials were trained on REDD+ readiness in 

three provinces. A regional study on potential financing models for green freight included Lao PDR, 

and a LOA was prepared between ADB and the Ministry of Public Works and Transport. 

Procurement of a firm to implement Green Freight Initiative activities in the country was nearly 

complete by the end of 2014. 

CEP Activities in Lao PDR in 2014 

 Support multi-sector and area-based 

planning (Subcomponent 1.1) 

 Strengthen subregional and national 

environmental monitoring databases 

(Subcomponent 1.3) 

 Conduct biodiversity landscapes 

assessments to inform management 

strategies (Subcomponent 2.1) 

 Strengthen management of transboundary 

biodiversity landscapes (Subcomponent 

2.1) 

 Develop and test community based 

conservation options (Subcomponent 2.1) 

 Identify ecosystem-based livelihood 

options (Subcomponent 2.2) 

 Strengthen capacity for risk assessments 

and identification of adaptation 

interventions (Subcomponent 3.1) 

 Strengthen capacity for forest carbon 

monitoring (Subcomponent 3.2) 

 Develop and test low carbon interventions 

for transport and energy sectors 

(Subcomponent 3.3) 

 Establish NSUS capable of program 

implementation and sector coordination 

(Subcomponent 4.1) 
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Component 4: Institutions and Financing 

MoNRE began implementing its LOA for CEP with hiring and designation of staff for NSU 

positions, all of which were in place by mid-2014. Environment officials attended CEP-organized 

regional knowledge events throughout the year including semi-annual and annual meetings for the 

WGE, a GMS Phnom Penh Plan training on climate change, a Transboundary Landscape 

Biodiversity Forum, a Regional Policy Dialogue on Natural Capital, and a Regional SEA 

Knowledge Sharing Forum. 

Challenges and Opportunities for CEP Implementation 

The NSU has been actively involved in CEP implementation and creating opportunities for 

strengthening cross-sector collaboration. However, technical capacity to implement CEP activities 

is still limited.  
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Myanmar 

Context 

Myanmar established five Environment Conservation 

Department branch offices (state and regional) 

during the 2013–2014 fiscal year. Environmental 

Conservation Rules were enacted in June 2014 and 

EIA procedures and technical guidelines neared 

completion.  

Core Environment Program Progress (January–

December 2014) 

Component 1: Planning, Safeguards, and 

Monitoring  

CEP provided substantial support to MOECAF to 

develop an environmental safeguard system for the 

country. Technical inputs were provided to finalize 

EIA procedures and to create EIA technical 

guidelines and Interim Environmental Quality Guidelines were developed. Furthermore, EOC 

prepared an ADB capacity development technical assistance worth $1.3 million to further support 

implementation of the emerging safeguards system, and the technical assistance (TA) project was 

approved in December. CEP gave funding and technical support to the Environmental 

Conservation Department to establish a Myanmar Environment Portal which by year end was in 

the final stages of data entry and testing. 

Component 2: Biodiversity Landscapes and Livelihoods 

Consultations were completed with government departments and Ecotourism Working Group to 

identify potential sites for ecotourism development and activities for transboundary conservation 

cooperation. CEP also provided support for a national ecotourism management strategy, with work 

completed including assessments of the ecotourism potential for 10 protected areas.  

Component 4: Institutions and Financing 

Procurement began for a country Program Management Advisor, who will assume a central role in 

overseeing development and implementation of CEP activities and program coordination with ADB 

and Myanmar environment stakeholders. A Letter of Agreement to establish a NSU embedded 

within ECD was reviewed by Government and by the end of 2014 was awaiting Cabinet approval. 

ECD hosted two Working Group on Environment Meetings during the year and made extensive 

preparations for the Fourth GMS Environment Ministers’ Meeting scheduled for 27–29 January 

2015 in Nay Pyi Taw. 

Challenges and Opportunities for CEP Implementation 

As Myanmar was not fully involved in CEP Phase I the country has limited experience and capacity 

to implement program activities, while the Government lacks familiarity with ADB financial 

procedures. A 2015 priority is to complete signing of the LOA and resource a NSU capable of 

program implementation and coordination. This will require a substantial capacity building effort 

and continuous technical support from EOC. However, Myanmar’s current environmental reform 

momentum provides promising opportunities for accelerated CEP implementation. 

 

 

CEP Activities in Myanmar in 2014 

 Strengthen country environmental 

safeguard systems (Subcomponent 1.2) 

 Strengthen safeguards application in 

ADB-funded GMS projects 

(Subcomponent 1.2) 

 Establish a GMS Environmental 

Information System (Subcomponent 1.3) 

 Identify ecosystem-based livelihood 

options (Subcomponent 2.2 ) 

 Develop and test ecosystem-based 

livelihood options (Subcomponent 2.2) 

 Establish NSUs capable of program 

implementation and sector coordination 

(Subcomponent 4.1) 
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Thailand 

Context 

In 2014 Thailand increased efforts for improved 

integrated water management, climate change 

adaptation, and waste management. Efforts to 

develop a river basin database and strengthen basin 

committees continued. Climate change adaptation 

plans for river basins, along with climate-sensitive 

land use management practices, were adopted in 

nine eastern provinces. The Pollution Control 

Department developed a national waste 

management roadmap that strengthened regulations 

on hazardous waste and explored waste-to-energy 

investments. 

Core Environment Program Progress (January–

December 2014) 

Component 2: Biodiversity Landscapes and Livelihoods 

In April, ADB and the Department of National Parks, Wildlife and Plant Conservation (DNP) signed 

a LOA to apply the biodiversity corridors approach in Eastern Forest Complex on the Thailand side 

of the Cardamom Mountains landscape. This project builds on experience from the Tenasserim 

biodiversity conservation corridor pilot of CEP Phase I, and supports collaboration with Cambodian 

counterparts to establish corridors and pilot community livelihood activities. In 2014 DNP made 

financial arrangements to receive technical assistance funds, nominated its activity implementation 

team, and initiated recruitment of a financial assistant. DNP undertook technical preparations for 

the activities that will be discussed further with EOC in early 2015. 

Component 3: Climate Change 

The Federation of Thai Industries signed a contract to implement projects for the Green Freight 

Initiative under the guidance of Office of Transport and Traffic Policy and Planning (OTP). A 

Project Steering Committee was formed to provide guidance on project implementation, comprising 

representatives from relevant government agencies, universities, and the private sector. Planning 

began for a green freight launch event in early 2015, with the aim of building awareness about 

green freight issues and securing collaboration with relevant stakeholders.  

Component 4: Institutions and Financing 

A CEP National Coordinator for Thailand was engaged by ADB in December to support the Office 

of International Cooperation, under the Ministry of Natural Resources and Environment. Thailand 

chose not to pursue the NSU model used by other countries, as it will undertake NSU functions 

using the human resources of OIC with the support the CEP National Coordinator. A CEP Steering 

Committee was developed to coordinate cross-sector and in-country activity. 

Challenges and Opportunities for CEP Implementation 

Thailand’s portfolio of activity under CEP Phase II is comparatively small, and with few government 

staff involved knowledge of the program in the country is limited. Although the country has much 

environment management experience to share, it has not effectively disseminated this knowledge. 

A CEP National Communications Associate for Thailand would be an asset in resolving this 

limitation and providing momentum for further CEP activities in the country. 

 

CEP Activities in Thailand in 2014 

 Strengthen management of 

transboundary biodiversity 

landscapes (Subcomponent 2.1) 

 Develop and test community-based 

conservation options (Subcomponent 

2.1) 

 Develop and test low carbon 

interventions for transport and energy 

sectors (Subcomponent 3.3) 

 Establish NSUs capable of program 

implementation and sector 

coordination (Subcomponent 4.2) 
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Viet Nam  
 

Context 

A revised Law on Environmental Protection was 

approved in July and will come into effect at the 

beginning of 2015.  

In January a master plan on biodiversity 

conservation was approved, to preserve and develop 

important natural ecosystems including 66 new 

conservation areas by 2030.  

A green growth action plan to guide implementation 

of the National Green Growth Strategy was approved 

in March, providing a foundation for promoting 

natural capital accounting and valuation as well as 

low carbon development. 

Core Environment Program Progress (January–

December 2014) 

Component 1: Planning, Safeguards, and 

Monitoring  

CEP supported the Institute of Energy to apply SEA 

valuation and scenario development tools to the 

country’s revised Power Development Plan VII.  

Viet Nam, with CEP support, hosted a regional policy dialogue on “Mainstreaming Natural Capital 

into Development Decisions” in May. Subsequently the Viet Nam NSU arranged a consultation 

meeting in December—involving representatives from the World Bank, UNDP, WWF, Winrock 

International, Care International, and SNV—to explore the potential of a Viet Nam Natural Capital 

Partnership.  

Planning took place in 2014 for an activity to build SEA capacity for Socioeconomic Development 

Planning (SEDP) in Viet Nam. Consultation workshops were held with the Ministry of Planning and 

Investment and a concept note and TORs developed. Under this activity, national capacity to apply 

Spatial Multicriteria Assessment will be built and a pilot SEA for a provincial SEPD applied. 

Component 2: Biodiversity Landscapes and Livelihoods 

Three workshops were conducted in Cao Bang and Thua Thien Hue provinces on ecosystem-

based approaches and a legal framework for biodiversity conservation. To support the BCC 

project, three trainings on commune land-use planning within biodiversity corridors were conducted 

for district officials from Quang Nam, Thua Thien Hue and Quang Tri provinces. As a result two 

reports and one guideline were produced on mainstreaming biodiversity corridor management into 

communal land use plans.  

In 2014 Viet Nam strengthened transboundary biodiversity landscape and corridor cooperation with 

PRC in the Sino-Vietnamese Karst Landscape. In September, Cao Bang environment officials 

were hosted by counterparts in Guangxi (PRC) for a workshop to discuss environment 

cooperation, focusing on management plans for biodiversity corridors, capacity building, 

information sharing, and surveys. To guide this cooperation a Memorandum of Understanding 

(MOU) was drafted between the environment agencies of the two provinces in December.  

A situational analysis of NTFPs was conducted as part of CEP’s regional value chain activity with 

21 potential NTFPs identified and prioritized.  

CEP Activities in Viet Nam in 2014 

 Support multi-sector and area-based 

planning (Subcomponent 1.1) 

 Conduct biodiversity landscapes 

assessments to inform management 

strategies (Subcomponent 2.1) 

 Strengthen management of 

transboundary biodiversity landscapes 

(Subcomponent 2.1) 

 Identify ecosystem-based livelihood 

options (Subcomponent 2.2) 

 Strengthen capacity for risk assessments 

and identification of adaptation 

interventions (Subcomponent 3.1) 

 Strengthen capacity for forest carbon 

monitoring (Subcomponent 3.2) 

 Develop and test low carbon 

interventions for transport and energy 

sectors (Subcomponent 3.3) 

 Establish NSUS capable of program 

implementation and sector coordination 

(Subcomponent 4.1) 
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Component 3: Climate Change 

A climate change risk financing assessment was conducted for 11 communities in BCC sites in 

Quang Nam, Thua Thien Hue and Quang Tri provinces. CEP worked with BCC project team to 

strengthen climate risk management practices for Commune Development Funds (CDFs), 

reflected in new CDF guidelines.  

Procurement of a firm to implement Green Freight Initiative activities in Viet Nam was nearly 

complete by the end of 2014, complementing a regional study on potential green freight financing 

models. 

Component 4: Institutions and Financing 

A National Communications Associate was recruited by the NSU to lead CEP profile-building in the 

country and support national and regional knowledge exchange.  

The NSU organized 15 country events involving more than 1,100 participants. The events included 

trainings and workshops on topics such as land use planning, biodiversity conservation, PFES, risk 

financing for climate change adaptation, natural capital, and green freight. The NSU also led a 

consultation workshop on CEP implementation and work planning for 2015, bringing together line 

ministries and NGOs, and supported the ADB-led GMS Youth Caravan Viet Nam leg by arranging 

a BCC site visit in Quang Tri province. 

Challenges and Opportunities for CEP Implementation 

The Viet Nam WGE and NSU face challenges in closely monitoring of CEP activities, as LOAs and 

contracts for implementing agencies in Viet Nam are signed directly with ADB. Reporting 

mechanisms are required to ensure WGE and NSU have timely access to implementation 

information and can fulfill their coordination roles effectively. But despite procurement delays, 

especially in regional activity, opportunities are emerging for CEP to support a Viet Nam natural 

capital partnership, including ecosystem valuation and accounting, environmental protection, 

biodiversity conservation, and climate change adaption and mitigation. 
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Appendix 5: EOC-based Consultants, N/PSU Teams 

 
EOC-based Consultants 
POSITION TITLE 

COMPONENT
10

 NAME NATIONALITY 
POSITION 
DESIGNATION 

START DATE 
COMPLETION 
DATE 

TECHNICAL 

Technical Program Head Cross-cutting Michael J Green U.K. International 20 May 2013 30 Jun 2015 

Deputy Technical Program Head and 
Senior Climate Change Specialist 

Cross-cutting Sumit Pokhrel Nepal International 22 Aug 2012 10 Dec 2014 

Senior Environmental Safeguards 
Specialist 

1 Iain M Watson Canada International 31 Jul 2012 31 Jul 2015 

GIS Specialist 1 Lothar Linde Germany International 16 Jul 2012 15 Jul 2015 

Climate Change Mitigation Specialist 3 Naeeda Crishna-Morgado India International 1 Aug 2012 31 Mar 2015 

Outreach Specialist 4 Duncan McLeod New Zealand International 9 Aug 2012 31 May 2015 

Biodiversity & Landscape Conservation 
Specialist 

2 Jerry Jie Chen Canada International 22 Apr 2013 20 May 2015 

Climate Change Coordinator 3 Ornsaran Manuamorn Thailand GMS 27 Nov 2012 31 May 2015 

GMS Program Coordination Specialist 4 Georginia Nepomuceno Philippines International 1 May 2013 31 May 2015 

Environmental Planning Coordinator 1 Vong Sok Cambodia GMS 18 Feb 2013 31 Dec 2014 

Biodiversity Landscape & Livelihoods 
Coordinator 

2 Teo Dang Do Viet Nam GMS 8 Apr 2013 6 Apr 2015 

Climate Change Associate 3 Xi Jiao China GMS 26 May 2014 16 Jul 2015 

GIS Associate 1 Nguyen Hanh Quyen Viet Nam GMS 4 Feb 2013 31 Apr 2015 

Communications Associate 4 Bopha Seng Cambodia GMS 18 Feb 2013 22 May 2015 

Statistics & Indicators Associate 1 Somphavanh Nakhavong Lao PDR GMS 17 Jun 2013 18 Jun 2015 

Environment Safeguards and Data 
Assistant  

1 Tin Win Win Ei  Myanmar GMS 24 Dec 2012 30 Jun 2015 

FINANCE & ADMINISTRATION 

Finance and Administration Head Cross-cutting Sompongse Somsookh Thailand GMS 15 Aug 2012 28 Feb 2015 

Project Implementation Specialist Cross-cutting Maria Arlene Tadle Philippines International 15 Jul 2014 9 Jul 2015 

Executive Coordinator Cross-cutting Rawiwan Sribhibhadh Thailand GMS 11 Jun 2013 10 Aug 2015 

Accountant Cross-cutting Sumana Kmolpun Thailand GMS 11 Jun 2013 10 Aug 2015 

Finance Assistant Cross-cutting Archara Chowchankit Thailand GMS 20 Nov 2012 31 Dec 2014 

Admin & HRM Assistant Cross-cutting Jirapar Boonyasurakul Thailand GMS 11 Jun 2013 10 Aug 2015 

Finance Coordinator  Narin Peeraoranun Thailand GMS 11 Jun 2013 10 Aug 2015 

IT Assistant Cross-cutting Ongarj Ritthongpitak Thailand GMS 1 Jun 2014 31 Dec 2016 

                                                

10
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – Institutions and Financing 
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NSU/PSU Consultants 
 

NSU/ PSU Country POSITION TITLE NAME START DATE FUNDING SOURCE  

Cambodia NSU Head of NSU (equivalent) H.E Srun Darith NA In kind contribution 

Cambodia NSU NSU Coordinator Mr. Kimsreng Kong 1 Oct 2014 ADB LOA funding 

Cambodia NSU Administration Assistant Mr. Mengkheang Khin 1 Oct 2014 ADB LOA funding 

Cambodia NSU Financial Assistant Mr. Meakara Meun 1 Oct 2014 ADB LOA funding 

Lao PDR NSU Head of NSU (equivalent) Mr. Sounadeth Soukchaleun NA In kind contribution 

Lao PDR NSU NSU Coordinator Mrs. Kongpanh KANYAVONG 18 Apr–1 Jan 2015 (Extension) ADB LOA funding 

Lao PDR NSU Assistant Administration Mrs. Bounyahak VORASANE 18 Apr–1 Jan 2015 (Extension) ADB LOA funding 

PRC NSU Head of NSU (equivalent) Mr. Wang Yong NA In kind contribution 

PRC NSU Coordinator Mr. Lin Zhen 1 Apr 2014 ADB LOA funding 

PRC NSU Financial assistant Ms. Wang Wenjing 1 Apr 2014 ADB LOA funding 

PRC NSU Administrative assistant Ms. Yan Wei 1 Apr 2014 ADB LOA funding 

PRC Yunnan PSU Project Manager Mr. Zhou Bo 1 Feb 2014 In kind contribution 

PRC Yunnan PSU Project Officer Ms. Xu Yunhua 1 Feb 2014 In kind contribution 

PRC Yunnan PSU Project Officer Mr. Yang Dong 1 Feb 2014 In kind contribution 

PRC Yunnan PSU Coordinator Ms. Yang Liqiong 1 Feb 2014 ADB LOA funding 

PRC Yunnan PSU Finance Officer Ms. Wu Hongzhuang 1 Feb 2014 ADB LOA funding 

PRC Yunnan PSU Administration assistant Ms. Liu Liping  1 Feb 2014 ADB LOA funding 

PRC Deqin PMO Coordinator Ms. Sinazhima 1 Mar 2014 ADB LOA funding 

PRC Xishuangbanna PMO Coordinator Ms. Liu Yan 1 Mar 2014 ADB LOA funding 

PRC Yunnan PSU Biodiversity landscape and livelihoods expert Mr. Luo Aidong 23 Jun 2014 ADB funding 

PRC Guangxi PSU Coordinator Mr. Lin Weidong 1 Feb 2014 In kind contribution 

PRC Guangxi PSU Administrator Ms. Liu Lisha 1 Feb 2014 ADB LOA funding 

PRC Guangxi PSU Administrator Ms. Lin Bingmei 1 Jun 2014 ADB LOA funding 

PRC Guangxi PSU Financial Assistant Ms. Wei Shukai 1 Feb 2014 ADB LOA funding 

PRC Guangxi PSU Community Conservation and Livelihoods Expert Ms. Zhang Yingyi 25 Jun 14 ADB funding 

PRC Guangxi PSU Biodiversity Corridors Conservation Expert Ms. Wang Shuangling 18 Jul 2014 ADB funding 

Thailand NSU Head of NSU (equivalent) Ms. Rungnapar Pattanavibool NA In kind contribution 

Thailand NSU NSU Coordinator (equivalent) Mr. Pavich Kesavawong NA In kind contribution 

Thailand NSU NSU Staff (equivalent) Ms. Benya Suphanithasnaporn NA In kind contribution 

Thailand NSU National Coordinator for Thailand Mr. Komkrit Onsrithong 28 Apr 2014 ADB funding 

Viet Nam NSU Coordinator Ms. Phung Thi Cham 5 May 2014 ADB LOA funding 

Viet Nam NSU Administration Assistant Mr. Nguyen Van Cuong 1 Jun 2014 ADB LOA funding 

Viet Nam NSU Financial Assistant Ms. Tran Thi Nguyet Minh 1 Jun 2014 ADB LOA funding 

Viet Nam NSU Communication Associate Ms. Nguyen Mai Hanh 27 Oct 2014 ADB funding 
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CONSULTING FIRMS (Ongoing Contracts) 

 

NAME OF CONSULTANT FIRM COUNTRY
11

 TITLE OF PROJECT START DATE END DATE 

Clean Air Initiative for Asian Cities (CAI-
Asia) Center, Inc. 

Philippines Support GMS Green Freight Initiative 18 Nov 2013 1 Nov 2016 

SNV Lao PDR  Lao PDR Capacity Building for REDD+ Readiness in Lao PDR 8 Jan 2014 2 Jul 2015 

Mazars Viet Nam Co., Ltd. Viet Nam Private Auditor for CEP II 15 Jan 2014 31 Jul 2016 

Institute for Environmental Studies (VU 
University), Stichting VU-VUmc (IVM) 

Netherlands Land Use Change Simulation and Training 28 Apr 2014 31 Dec 2016 

START International Inc. (START) USA Regional CB in Climate Vulnerability & Adaptation Assessment in 
GMS Biodiversity 

15 Sep 2014 30 Jun 2016 

The Federation of Thai Industries (FTI) Thailand Green Freight Interventions Among SMEs 15 Dec 2014 30 Nov 2016 

Quo Bangkok Co. Limited Thailand CEP Web Hosting and Maintenance and Online Environment 
Knowledge Hub 

15 Dec 2014 30 Dec 2016 

Grutter Consulting AG (GC) Switzerland Green Freight Project Implementation in Lao PDR and Viet Nam 19 Jan 2015 30 Jun 2016 

Institute for Social and Environmental 
Transition 

USA Strengthening Multisectoral Planning Processes 1 Mar 2015 30 Dec 2016 

 

                                                

11
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – Institutions and Financing 
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Appendix 6: Summary of 2014 Events 

Table 6.1: CEP organized/co-organized Events 

Title Start End Location Event Type Component Participants 

Total No. 
GMS 

No. of 
women 

Second stakeholders consultation workshop on 
Environmental Impact Assessment (EIA) Procedures 
in Myanmar 

6 Jan 2014 6 Jan 2014 Yangon, 
Myanmar 

Workshop 1 135 130 27 

Consultation meeting on scoping ecotourism value 
chain  

6 Jan 2014 7 Jan 2014 Yangon, 
Myanmar 

Meeting 2 6 6 0 

Consultative meeting on mobile banking fact-finding 
in Viet Nam 

13 Jan 2014 16 Jan 2014 Quang Nam, 
Hue & Hanoi 

Meeting 2 10 10 5 

River hydrology, land-use, climate change at 
catchment scale 

14 Jan 2014 16 Jan 2014 Vientiane, Lao 
PDR 

Training 1 43 43 12 

Roundtable discussion on collaboration with NDF-
supported climate change programs in the GMS 

16 Jan 2014 16 Jan 2014 Bangkok, 
Thailand 

Meeting 3 15 0 5 

Workshop on improving results-base management for 
CEP 

20 Jan 2014 22 Jan 2014 Bangkok, 
Thailand 

Workshop All 43 28 17 

Orientation workshop on Letter of Agreement  (LOA) 
implementation in Viet Nam 

12 Feb 2014 12 Feb 2014 Hanoi, Viet 
Nam 

Workshop 4 26 20 12 

Synergies of activities between CEP and Biodiversity 
Conservation Corridors Project (BCC) in Lao PDR  

19 Feb 2014 20 Feb 2014 Champasak, 
Lao PDR 

Workshop 3 41 39 14 

Orientation and workplan development for CEP 
implementation in Lao PDR 

21 Feb 2014 21 Feb 2014 Champasak, 
Lao PDR 

Workshop All 47 47 11 

LOA orientation and workplan development for CEP 
implementation in Myanmar 

5 Mar 2014 6 Mar 2014 Nay Pyi Taw, 
Myanmar 

Workshop All 36 31 12 

Orientation workshop on LOA implementation in PRC 9 Mar 2014 11/ Mar 2014 Kunming, 
PRC 

Workshop 2 30 30 12 

Inception workshop on CEP in Cao Bang 10 Mar 2014 11 Mar 2014 Cao Bang, 
Viet Nam 

Workshop 2 62 62 29 

Inception workshop on CEP Phase II for  Foreign 
Economic Cooperation Office and  the Yunnan 
Environmental Protection Department in PRC 

12 Mar 2014 12 Mar 2014 Kunming, 
PRC 

Workshop 2 30 30 12 

Meeting with the Minister of Environment of 
Cambodia 

13 Mar 2014 13 Mar 2014 Phnom Penh, 
Cambodia 

Meeting 1 15 12 0 

Inception workshop on CEP Phase II for Guangxi 13 Mar 2014 14 Mar 2014 Nanning, PRC Workshop 2 60 60 28 
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The 1st task force meeting for the Fourth Greater 
Mekong Subregion Environment Ministers’ Meeting 
(EMM4) 

24 Mar 2014 24 Mar 2014 Nay Pyi Taw, 
Myanmar 

Meeting All 30 22 10 

Managing natural capital to ensure food, energy and 
water security- Knowledge Event 

25 Mar 2014 25 Mar 2014 Nay Pyi Taw, 
Myanmar 

Meeting All 164 103 64 

Working Group on Environment: 20th Annual Meeting 
(WGE 20

th 
AM) 

26 Mar 2014 26 Mar 2014 Nay Pyi Taw, 
Myanmar 

Meeting All 84 51 31 

Roundtable event on Payment for Ecosystem 
Services (PES) in Lao PDR 

7 Apr 2014 7 Apr 2014 Vientiane, Lao 
PDR 

Workshop 2 30 24 10 

Workshop for  agreement on approach and 
implementation of Land Use Planining in Blahee-Tây 
Giang-Quang Nam, Huong Hiep- Dakrong-Quang Tri 
     

14 Apr 2014 20 Apr 2014 Quang Nam, 
Quan Tri, Viet 
Nam 

Workshop 2 20 20 3 

Land use planning training in BCC site-Thua Thien 
Hue province 

21 Apr 2014 24 Apr 2014 A Luoi, Hue, 
Viet Nam 

Training 2 59 59 36 

Training on Transport, Energy Use and Climate 
Change in the GMS 

21 Apr 2014 25 Apr 2014 Bangkok, 
Thailand 

Training 2 24 24 7 

Development of Myanmar online Environmental 
Information System  

25 Apr 2014 25 Apr 2014 Nay Pyi Taw, 
Myanmar 

Workshop 1 42 39 12 

Consultation workshop for CEP implementation and 
component 1 

5 May 2014 5 Jun 2014 Phnom Penh, 
Cambodia 

Workshop 1 25 22 4 

Transboundary biodiversity landscape forum 6 May 2014 7 May 2014 Bangkok, 
Thailand 

Workshop 2 30 13 10 

Environmental management related to pollution data 
analysis from manufacturing factories 

7 May 2014 8 May 2014 Bolikhamxay, 
Lao PDR 

Training 1 39 39 12 

Land use planning training in BCC site-Quang Nam 
province 

13 May 
2014 

16 May 2014 Tay Giang, 
Q.Nam, Viet 
Nam 

Training 2 107 107 77 

Land use planning training in BCC site-Quang Tri 
province 

19 May 
2014 

23 May 2014 Huong Hoa, 
Q.Tri, Viet 
Nam 

Training 2 94 94 21 

Training on agricultural non-point source pollution 
stressors 

20 May 
2014 

20 May 2014 Vientiane, Lao 
PDR 

Training 1 22 22 10 

Training on value of pollution treatment performed by 
Wetlands 

22 May 
2014 

23 May 2014 Bolikhamxay, 
Lao PDR 

Training 1 53 5 21 

Strategic Environmental Assessment  workshop for 
revised national power development plan (PDP 7) 

27 May 
2014 

27 May 2014 Hanoi, Viet 
Nam 

Workshop 1 53 50 14 

Policy Dialogue on mainstreaming natural capital  29 May 
2014 

30 May 2014 Hanoi, Viet 
Nam 

Conference All 130 8 59 
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Results of WGE 20
th 

AM and discussion on CEP 
Activities  and work plan 2014-2015 

30 May 
2014 

30 May 2014 Vientiane, Lao 
PDR 

Meeting All 29 29 9 

Meeting  to discuss the work plan for CEP Phase 2 in 
Cao Bang    

4 Jun 2014 4 Jun 2014 Hanoi, Viet 
Nam 

Meeting 2 50 50 15 

Workshops of dissemination of the Master Plan on 
Biodiversity Conservation    

10 Jul 2014 11 Jul 2014 Cao Bang, 
Viet Nam
  

Workshop 2 60 60 18 

Training workshop on building capacity on 
Ecosystem-Based Approach (EBA), PES and legal 
framework on biodiversity conservation  
    

17 Jul 2014 18 Jul 2014 Cao Bang, 
Viet Nam 

Workshop 2 56 56 15 

Synergy of CEP and BCC project in Cambodia 21 Jul 2014 23 Jul 2014 Mondulkiri, 
Cambodia 

Workshop 2 52 51 8 

Workshop of dissemination of the Master Plan on 
biodiversity conservation and on building capacity on 
EBA, PES and legal framework on biodiversity 
conservation      

22 Oct 2014 24 Oct 2014 Hue, Viet 
Nam 

Workshop 2 65 65 25 

3rd Roundtable Discussion on Climate Change 
Adaptation  
in the Greater Mekong Subregion 

30 Jul 2014 30 Jul 2014 Bangkok, 
Thailand 

Meeting 3 22 4 15 

The 2nd task force meeting for EMM4 31 Jul 2014 31 Jul 2014 Bangkok, 
Thailand 

Meeting 
(video-
conference) 

All 36 28 12 

Participatory carbon monitoring training for local 
government officers (under Capacity Building for 
REDD+ in Lao PDR) 

25 Aug 2014 29 Aug 2014 Champasak, 
Lao PDR 

Training 3 33 33 5 

REDD+ awareness raising and technical training for 
Attapeu province (under Capacity Building for REDD+ 
in Lao PDR) 

1 Sep 2014 5 Sep 2014 Champasak, 
Lao PDR 

Training 3 34 34 8 

Participatory carbon monitoring training for 
community level stakeholders (under Capacity 
Building for REDD+ in Lao PDR) 

11 Sep 2014 15 Sep 2014 Sanamxay, 
Attapeu, Lao 
PDR 

Training 3 30 30 4 

The national consultation workshop on reviewing the 
Payments for Forest Environmental Service (PFES) 
policy after 3-year implementation 

17 Sep 2014 17 Sep 2014 Hanoi, Viet 
Nam 

Workshop 2 185 180 61 

EIA procedures and Environmental Quality Guidelines 
(EQG) preparation meeting 

23 Sep 2014 23 Sep 2014 Nay Pyi Taw, 
Myanmar 

Meeting 1 17 17 5 

Consideration on draft of regulations/instructions on 
pollution control and regulation/instructions on 
hazardous wastes management  

23 Sep 2014 24 Sep 2014 Khammouan, 
Lao PDR 

Meeting 1 78 78 20 
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CEP, PRC, and Viet Nam corridor conservation 
Workshop 

24 Sep 2014 26 Sep 2014 Nanning, PRC Workshop 2 35 34 15 

CEP self-evaluation and 2015 workplanning 
workshop 

30 Sep 2014 2 Oct 2014 Bangkok, 
Thailand 

Workshop All 34 26 16 

Regional inception workshop for activity ‘Land Use 
Change Simulation Model Development and Capacity 
Building’ 

7 Oct 2014 8 Oct 2014 Bangkok, 
Thailand 

Workshop 1 38 29 12 

The 4th roundtable discussion on climate Change 
adaptation in the Greater Mekong Subregion 

9 Oct 2014 9 Oct 2014 Bangkok, 
Thailand 

Meeting 3 12 0 2 

REDD+ awareness raising and technical training for 
Sekong province (under Capacity Building for REDD+ 
in Lao PDR) 

13 Oct 2014 15 Oct 2014 Sekong, Lao 
PDR 

Training 3 45 45 9 

Consultation workshop on value chain in Viet Nam 16 Oct 2014 17 Oct 2014 Hue, Viet 
Nam 

Workshop 2 30 29 7 

GMS Strategic Environmental Assessment 
knowledge sharing forum 

30 Oct 2014 31 Oct 2014 Siem Reap, 
Cambodia 

Forum 1 71 47 12 

Workshop on strengthening partnerships for natural 
capital in the GMS  

11 Nov 2014 11 Nov 2014 Bagan, 
Myanmar 

Workshop All 62 36 23 

The 3rd task force meeting for the preparation of 
EMM4  

11 Nov 2014 11 Nov 2014 Bagan, 
Myanmar 

Meeting All 27 21 13 

The 9th Semi-Annual Meeting of the Working Group 
on Environment and  a field trip 

12 Nov 2014 13 Nov 2014 Bagan, 
Myanmar 

Meeting All 62 36 23 

Consulting meeting on strengthen conservation 
cooperation between China and Lao PDR 

3 Dec 2014 4 Dec 2014 Xishuangbann
a, PRC 

Meeting 2 25 25 5 

The 5th roundtable discussion on climate change 
Adaptation  
in the Greater Mekong Subregion 

11 Dec 2014 11 Dec 2014 Bangkok, 
Thailand 

Meeting 3 14 0 4 

The 4th task force meeting for the preparation of 
EMM4  

18 Dec 2014 18 Dec 2014 Bangkok, 
Thailand 

Meeting 
(Videocon-
ference) 

All 39 32 21 

Total (58 events)      2716 86% 36% 
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Table 6.2: External Events 

Title Start End Location Event Type Component
12

 EOC / WGE role 

GMS EVENTS 
 

2nd Tourism Sector Working Group meeting 17 Feb 
2014 

18 Feb 
2014 

Yangon, 
Myanmar 

Meeting 2 EOC participated 

33rd Meeting of the GMS Tourism Working Group 9 Jun 2014 9 Jun 2014 Mandalay, 
Myanmar 

Meeting All Presentation by Sanath 
Ranawana 

Ecotourism Working Group meeting  9 Jun 2014 9 Jun 2014 Yangon, 
Myanmar 

Meeting 2 EOC participated 

Mekong Tourism Forum 2014 11 Jun 
2014 

11 Jun 
2014 

Mandalay, 
Myanmar 

Meeting All Presentation by Sanath 
Ranawana 

Third Meeting of the 5th GMS Summit Task Force 7 Aug 2014 7 Aug 2014 Hanoi, Viet 
Nam 

Meeting All set up of CEP booth at 
event 

6th GMS Economic Corridors Forum 8 Aug 2014 8 Aug 2014 Hanoi, Viet 
Nam 

Meeting All set up of CEP booth at 
event 

3rd Meeting of the GMS Urban Development Task 
Force  

11 Sep 
2014 

12 Sep 
2014 

Vientiane, Lao 
PDR 

Meeting All Task force member 

Fourth Meeting of the 5th GMS Summit Task Force 9 Oct 2014 9 Oct 2014 Bangkok, 
Thailand 

Meeting All Task force member 

5th GMS Leaders' Summit 19 Dec 
2014 

20 Dec 
2014 

Bangkok, 
Thailand 

Meeting All backstop on environment-
related issues; set up of 
CEP booth 

 EXTERNAL EVENTS 
 
Second Environment Conservation Sector Working 
Group Meeting-Myanmar 

23 Jan 
2014 

23 Jan 
2014 

Nay Pyi Taw, 
Myanmar 

Meeting 1  EOC participated 

National Awareness Seminar on Myanmar's Country 
Safeguard System (CSS) 

10 Feb 
2014 

11 Feb 
2014 

Nay Pyi Taw, 
Myanmar 

Workshop 1 Presentation by EOC 
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UN ESCAP Regional Workshop on NAMAs in Asia 
and the Pacific 

18 Mar 
2014 

19 Mar 
2014 

Bangkok, 
Thailand 

Workshop 3 Presentation by EOC 

Cooperation for Water, Energy, and Food Security in 
transboundary Basins under a changing climate 

2 Apr 2014 3 Apr 2014 Ho Chi Minh 
City, Viet Nam 

Workshop  Presentation by EOC 

Interaction Between Environmental Sustainability and 
Human Rights-Based Approach 

20 May 
2014 

21 May 
2014 

Bangkok, 
Thailand 

Forum  Presentation by EOC 

 

ADB TA mid-term review on Yunnan Biodiversity 
Strategy & Action Plan 

17 May 
2014 

19 May 
2014 

Kunming, PRC Meeting 2 Presentation by EOC 

Consultation workshop for Cambodia EIA Law draft 26 May 
2014 

27 May 
2014 

Sihanoukville, 
Cambodia 

Workshop 1 Presentation by EOC 

Validation workshop on Metrics for Green Growth: 
Measuring the State of Human Well-Being and Natural 
Capital in Cambodia 

19 Jun 
2014 

20 Jun 
2014 

Phnom Penh, 
Cambodia 

 Workshop  Inputs by Sumit Pokhrel 

The 6th Asian Ministerial Conference on Disaster Risk 
Reduction, site event on “Private Sector Engagement 
in Disaster Risk Management 

22 Jun 
2014 

26 Jun 
2014 

Bangkok, 
Thailand 

Meeting 3 Presentation by EOC 

Regional event 'Green freight and logistics in Asia' 25 Jun 
2014 

27 Jun 
2014 

Singapore Workshop 3 EOC supported eight GMS 
participants 

Land Cover Mapping Symposium  22 Aug 
2014 

24 Aug 
2014 

Jakarta, 
Indonesia 

Conference 1 Presentation by EOC  

Interprovincial training workshop on ecosystem based 
approaches and legal frameworks for biodiversity 
conservation 

28 Aug 
2014 

29 Aug 
2014 

Hue, Viet Nam  Workshop 2 EOC participated 

Mekong Protected Areas and Climate Change – 
Implications for Livelihoods and Development  

8 Oct 2014 10 Oct 2014 Bangkok, 
Thailand 

Meeting 3 EOC as a resource person 

ASEAN-China and Environmental Cooperation Forum 17 Sep 
2014 

18 Sep 
2014 

Nanning, PRC Meeting All Presented by Sanath 
Ranawana and EOC 

Sustainability of Natural Rubber in the 21st Century 
Current Status and Future Outlook 

16 Oct 
2014 

17 Oct 2014 Vientiane, Lao 
PDR 

Workshop 1 Presentation by EOC 

Regional Workshop on the Conduct of Environmental 
Performance Assessment in the GMS and ASEAN 

17 Oct 
2014 

17 Oct 2014 Bangkok, 
Thailand 

Workshop 1 Presentation by EOC 

Yunnan Biodiversity Conservation Strategy and Action 
Plan Training  

28 Oct 
2014 

31 Oct 2014 Yunnan, PRC Meeting 2  EOC participated 
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First Regional Workshop: SIEP Ridge-to-Reef Climate 
Preparedness Case Study 

29 Oct 
2014 

29 Oct 2014 Bangkok, 
Thailand 

Meeting 3 EOC as a resource person  

ADB TA Final mission workshop on Yunnan 
Biodiversity Strategy & Action Plan 

5 Nov 2014 9 Nov 2014 Kunming, PRC Meeting 2 Presentation by EOC 

Better Air Quality Conference 2014 & 
Intergovernmental 8th Regional Environmentally 
Sustainable Transport Forum in Asia 

19 Nov 
2014 

21 Nov 
2014 

Sri Lanka Workshop 3 CEP supported 4 GMS 
participants, EOC 
presented in two panel 
discussions and 1 plenary. 
CEP supported a side 
event on green freight 
financing 

Regional Workshop on Payments for Environmental 
Services  

24 Nov 
2014 

25 Nov 
2014 

Hanoi, Viet 
Nam 

Workshop 2 Presentation by EOC 

National Forum for Children and Youth on Climate 
Change Adaptation and Disaster Risk Reduction 

25 Nov 
2014 

25 Nov 
2014 

Bangkok, 
Thailand 

Workshop 3 Presentation by EOC 

Second consultation workshop on the result of SEA for 
revised PDP7 in Viet Nam 

27 Nov 
2014 

27 Nov 
2014 

Hanoi, Viet 
Nam 

Workshop 1 Presentation by EOC 
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Appendix 7: Partners 

Organization Component13 Scope Type 
 
GMS GOVERNMENT PARTNERS 

Department of Pollution Control / Ministry of Natural 
Resources and Environment (NSU) 

4 
 

Lao PDR 
 

Implementing 

Institute for Strategy & Policy on Natural Resources & 
Environment / NSU 

4 Viet Nam 
 

Implementing 

Viet Nam Environment Administration (VEA) 2 Viet Nam Implementing 

Department of Environmental Quality Promotion / Ministry of 
Natural Resources and Environment 

1 Lao PDR Coordinating  

Ministry of Natural Resources and Environment  1, 3 Viet Nam Coordinating 

Institute of Energy / Ministry of Industry and Trade 1 Viet Nam Coordinating 

Institute of Development Strategy / Ministry of Planning and 
Investment 

1 Viet Nam Coordinating 

Ministry of National Planning and Economic Development 1 Myanmar Coordinating 

Ministry of Environmental Conservation, Agriculture and 
Forestry (MOECAF) 

1, 2 Myanmar 
 

Coordinating  
 

Ministry of Hotels and Tourism 2 Myanmar Coordinating 

Ministry of Public Works and Transport, Lao PDR 3 Lao PDR Coordinating 

Ministry of Transport, Thailand 3 Thailand Coordinating 

Viet Nam Forest Protection & Development Fund (VNFF)    

Ministry of Transport, Viet Nam 3 Viet Nam Coordinating 

Strategic Development Institute (MPI), Viet Nam 1 Viet Nam Coordinating 

Official Information Commission (OIC), Thailand All Thailand Coordinating 

Department of National Parks, Wildlife and Plant 
Conservation (Thailand) 

All Thailand Coordinating 

 
DEVELOPMENT PARTNERS AND DONORS 

Government of Finland   All Regional Co-financing 

Government of Sweden  All Regional Co-financing 

Nordic Development Fund 3 Regional  Co-financing 

Global Environment Facility  Regional Co-financing 

Mekong River Commission (MRC) All Regional Coordinating 

United States Agency for International Development (USAID) All Regional Coordinating 

World Bank (WB) All Regional Coordinating 

Global Mechanism  1 Regional Coordinating 

GMS Secretariat, Manila  1 Regional Coordinating 

Commonwealth Scientific and Industrial Research 
Organization 

1,3 Regional Coordinating 

Stockholm Environment Institute  1, 3 Regional Coordinating 

United Nations Environment Program (UNEP) 1,3 
 

Regional, 
Myanmar 

Coordinating 
 

ADB Cambodia Resident Mission, ADB Lao PDR Resident 
Mission, ADB Extended Mission Myanmar, ADB Viet Nam 
Resident Mission 

1, 4 
 

Cambodia, 
Lao PDR, 
Myanmar,  
Viet Nam 

Coordinating 

International  Centre for Integrated Mountain Development 2, 3 Regional, 
Myanmar, 
Yunnan, PRC 

Coordinating 
 

World Wildlife Fund (WWF) 2, 3 Regional,  
Viet Nam 

Coordinating 

SNV Netherlands Development Organization, Lao PDR 3 Lao PDR Coordinating 

Asia Pacific Adaptation Network 3 Regional Coordinating 

Asia Risk Centre  3 Regional Coordinating 

Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH 

3 Regional Coordinating 

                                                

13
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – Institutions and 

Financing 
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Institute for Global Environmental Strategies 3 Regional Coordinating 

Institute for Social and Environmental Transition  3 Regional Coordinating 

International Union for Conservation of Nature (IUCN)  3 Regional Coordinating 

Japan International Cooperation Agency (JICA) 3 Regional Coordinating 

Southeast Asia START Regional Center (SEA START) at 
Chulalongkorn University 

3 Regional Coordinating 

United Nations Economic and Social Commission for Asia 
Pacific (UNESCAP) 

3 Regional Coordinating 

United Nations United Nations Centre for Regional 
Development (UNCRD) 

3 Regional Coordinating 

Fauna & Flora International  2 Regional Coordinating 

Yunnan University 2 PRC Coordinating 

Yunnan Environmental Science Academy 2 PRC Coordinating 

Xishuangbanna Tropic Botanic Garden. 2 PRC Coordinating 

Guangxi University 2 PRC Coordinating 

European Space Agency 1 Regional Coordinating 

US Forest Service 3 Regional Coordinating 

Mekong Region Futures Institute 3 Regional Coordinating 

Conservation International 2 Regional Coordinating 

Global Mechanism 2 Regional Coordinating 

Forests Program World Resources Institute  Regional Coordinating 

Winrock International  Regional Coordinating 

Center for International Forestry Research (CIFOR)  Regional Coordinating 

Green Freight Asia 3 Regional Coordinating 

The Center for People and Forests (RECOFTC)  Regional Coordinating 

South East Asia Youth Environment Network  (SEAYEN)  Regional Coordinating 

Plan International  Regional Coordinating 

Secretariat for the Convention on Biological Diversity  Regional Coordinating 

Association for Sustainable & Responsible Investment in 
Asia 

 Regional Coordinating 
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Appendix 8: Publications disseminated and media coverage 

Core Environment Program Knowledge Products Dissemination in 2014 

Title  Year of 

Publication 

Amount 

Distributed 

Strengthening Sustainable Tourism – Strategic Environmental 
Assessment of the Tourism Sector in Cambodia 

2009 90 

Reducing Risks: Adaptation to Climate Change Among Local 
Communities – policy brief 

2010 110 

Climate Change Vulnerability, Adaptation and Mitigation in the 
GMS 

2011 130 

Applying Spatial Tools to Support Sustainable Planning the 
GMS 

2011 75 

GMS Forestry Outlook 2011 23 

Policy Brief – SEA Power Development in Viet Nam 2011 30 

GMS Atlas of the Environment 2nd edition 2012 172 

GMS Atlas thumb drive 2012 130 

GMS 2020 International Conference – Proceeding 2012 150 

Core Environment Program brochure in English 2012 220 

Core Environment Program brochure in Chinese 2013 10 

Core Environment Program brochure in Khmer 2013 40 

Core Environment Program brochure in Lao 2013 30 

Core Environment Program brochure in Burmese 2013 25 

Core Environment Program brochure in Thai 2013 30 

Core Environment Program brochure in Vietnamese 2013 60 

Stats and Maps brochure 2013 425 

Planning Sustainable Investment in the GMS (RIF) 2013 340 

Climate Change and Rural Communities in the Greater Mekong 
Subregion: A Framework for Assessing Vulnerability and 
Adaptation Options 

2014 270 

CEP animation film in 7 languages (English, Burmese, Chinese, 
Khmer, Lao, Vietnamese, and Thai) 

2014 Online/events 

CEP folders 2014 80 

2014 GMS Stats and Maps notebook 2014 475 

TOTAL  2915 

 

Note: CEP knowledge products are disseminated nationally by GMS environment ministries (via 

NSUs) and ADB Resident Missions in the GMS countries. Regional dissemination is undertaken by 

EOC and ADB. 

ADB = Asian Development Bank, CEP = Core Environment Program, EOC = Environment 

Operations Center, GMS = Greater Mekong Subregion, NSU = national support unit, RIF = 

Regional Investment Framework, SEA = strategic environmental assessment 
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National Media Coverage of CEP in 2014 

Subject/Event Country Date of 

Publication 

Media 

Outlet 

Type Link 

Guangxi GMS CEP 
BCI Phase II 
Inception (in 
Chinese) 

 

Guangxi, 
PRC 

March 13, 2014 

 

Guangxi TV  TV http://goo.gl/UGfCTG 

Guangxi 
news  

Online 
news 

http://goo.gl/UDMOt3 

Phoenix 
finance  

Online 
news 

http://goo.gl/9nbmkx 

Guangxi 
Economic  

Online 
news 

http://goo.gl/620GaE 

China 
Environment 
News  

Online 
news 

http://goo.gl/sgE7Kz 

Guangxi will build a 
biodiversity corridor 
in transboundary 
biodiversity 
landscapes (in 
Chinese) 

Guangxi, 
PRC 

March 14, 2014 Guangxi 
develop & 
reform net 

Online 
news 

http://goo.gl/2BT1nU 

New 
PEOPLE 
NET 

Online 
news 

http://goo.gl/gpaxZd 

people net Online 
news 

http://goo.gl/SGgFfo 

Value chain field 
survey in XSBN (in 
Chinese) 

Yunnan, 
PRC 

September 17, 
2014 

Yunnan 
Wang 

Online 
news 

http://goo.gl/WZhGdL 

Investments in 
natural capital 
crucial to sustain 
economic growth in 
GMS 

Viet Nam March 29, 2014 Vietnam 
Breaking 
News 

Online 
news 

http://goo.gl/BNNOMO 

Policy Dialogue on 
Mainstreaming 
natural capital into 
development 
decisions: Bringing 
environment to the 
center stage 

Viet Nam May 29-30, 
2014 

Viet Nam  

Television 1 
(VTV1) 

Television 
news 

 

Viet Nam 
Television 1 
(VTV4) 

Television 
news 

 

Environment
al Economics 
Newspaper 

Online 
news 

http://goo.gl/zkEHbz 



 
 

    104 

 

Appendix 9: Website Usage and Content Statistics for 2014 

 

Average Page Views and Visits per Month 

 2013 2014 Change  

Page Views  7014 8183 16% 

Visits 1870 2480 32% 

 

Figure X: Average Visits per Month by Selected Countries 

 

 

Table X: Popular Content by Average Page Views per Month 

Content 2013 2014 Change 

GMS Events Calendar 140 196 40% 

GIS Data 106 184 58% 

Map Portal 116 181 56% 

Statistics Portal 152 152 0% 

GMS Monthly Media 
Roundup 

n/a 140 n/a 

Online Library 142 107 -24% 

 


