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Background 
Over the years since EIA was introduced in Cambodia, much effort has focused on the pre-
approval assessment stage.  Far less attention has been paid to ensuring that the 
commitments presented in environmental management plans (EMPs) are monitored, and that 
associated compliance monitoring reports are written to best enable administrative or 
environmental police follow-up. The reason for this lack of attention to post-approval follow-up 
are unclear, although there are suggestions that a combination of donor focus on the 
processing of loans and the lack of human resources, are the main contributing factors.  
There is an increasing understanding that environmental outcomes can only be improved if 
more attention is paid to monitoring post-approval construction and project operation. 
Regulations in Cambodia mandate that these aspects of the environmental safeguards system 
be paid attention to. For example, Article 3 of the 1999 Sub-Decree on Environmental Impact 
Assessment (No.72 ANRK.BK), states that: 
 
The MoE has responsibilities as following:  
 a)  Scrutinize and review the report of the Environmental Impact Assessment in 

collaboration with other concerned ministries;  
 b)  Follow up, monitor and take appropriate measures to ensure a Project Owner will follow 

the Environmental Management Plan (EMP) while project construction is taking place 
and accede to their EIA report's approval. 

 
In addition, the 2009 Prakas (Declaration) on General Guidelines for Conducting Initial and Full 
Environmental Impact Assessment Reports (No.376 BRK.BST), states that: 
 
 The EMP shall include:  
 ·  Summary of main negative environmental impacts and mitigation measures  
 ·  Trainings to be provided  
 ·  Monitoring schedule during construction, operation and closure phases that the project 

owner shall be clarified as below.  
  - Control institutions for the project monitoring;  
  - Identify the parameters for control;  
  - Methodology of controlling;  
  - Environmental norms or guidelines for implementation;  



  - Schedule and cycle controls;  
  - Assessing of output of self-monitoring;  

 - Prepare quarterly report to submit to MoE and relevant ministries/institutions. 
 

Objectives of the Training Workshop 
Since 2005, responsibility for dealing with the environmental review of projects less than 
$2million has been delegated to Provincial offices. However, these offices will often only 
consist of a small number of staff, whose qualifications and skills may not necessarily cover all 
of the development sectors in the given Province. It also appears that there has not been much 
in the way of donor support for capacity building at the Provincial Environment Office level.  
Given that there is growing development pressure in Cambodian Provinces, and that the 
Department of EIA in Phnom Penh appears to be already busy with environmental review 
work, it makes sense to boost the capacity of provincial EIA officers so that they can take 
charge of managing the environmental safeguards procedures when developments are “close 
to home”. 
At the end of this 3-day training workshop, it is expected that trainees will: 
• understand where monitoring and compliance fits within the overall EIA process;  
• understand current state-of-the-art international approaches to EIA implementation and 

follow-up; 
• understand how Environmental Management Plans (EMPs) should be structured; 
• direct proponents on  how to design Environmental Management Plans (EMPs); 
• direct proponents on how to design the monitoring component of EMPs; 
• design terms of reference for EMPs; 
• understand the linkage between a proponent terms of reference … the proponent’s 

impact assessment document … and EMPs; 
• understand the difference between surveillance/supervision, monitoring, auditing, and 

evaluation. 
• develop templates that can be applied to EMP review; 
• review a sample of real EMPs in a range of industry sectors;  
• undertake site visits: and, 
• write monitoring and compliance reports. 

 

Approach to the Training Workshop 
The workshop will consist of a mix of short lecture/presentations, interactive work on real 
projects, and a field trip.  

 
 
 



 

Agenda 
Day 1 (May 17)  

Introduction to EIA Implementation and Follow-up 
 

Time Content Presenter 

0900- 
0930 

Registration   

0930 - 
0945 

Welcome Speeches MoE Representative 
ADB Representative 

0945 - 
1000 

Introduction to participants and workshop 
methodology 

 

1000 - 
1030 

Overview of the EIA process 
Presentation and discussion on: 

• Defining the components of EIA implementation and 
follow-up. 

• Where does implementation and follow-up fit within the 
EIA process 

• What is the role and purpose of the EIA implementation 
and follow-up? 

• Where does this stage fit within the EIA process in 
Cambodia? 

• What are the main tasks associated with EIA 
implementation and follow-up? 

Dr. David Annandale, 
ADB consultant  
Discussion within 
groups, and feedback 

1030 - 
1045 

Coffee break  

1045 - 
1130 

Overview of the EIA process (continued) Dr. David Annandale, 
ADB consultant  
Discussion within 
groups, and feedback 

1130 - 
1230 

What are the necessary components of good EIA 
implementation and follow-up? 

• Examples of current state-of-the art international 
approaches to EIA implementation and follow-up 

• Review the aspects and issues that need to be 
considered in designing and carrying out an EIA 

Dr David Annandale 
Discussion within 
groups 



implementation and follow up programme 
• Environmental management plans 

1230 - 
1330 

Lunch  

1330 - 
1515 

Group Activity 1: Critiquing an Environmental 
Management Plan 

• Examining and evaluating an EMP from a recent EIA 
document 

Facilitated by Dr David 
Annandale 
Intensive group work 

1515 - 
1530 

Coffee break  

1530 –
1700 

Group Activity 2: Preparing environmental monitoring 
programmes 
Aim: To use an EIA report as the basis for planning an 
environmental monitoring programme. 
Using a representative EIA report each group is to: 

• Plan an environmental monitoring programme noting: 
– the scope of the monitoring; 
– the objectives of monitoring the impacts; 
– how the information can be collected; 
– the boundaries of the proposed measurement and 
 observation; 
– key indicators to be used for measurement or 

observation; 
– how the data can be analysed; 
– the level of accuracy required in the data; 
– how the plan can be reviewed; 
– what action is to be taken in the case of problems; 

and 
– who is responsible for monitoring, paying, checking 

(auditing). 
• Present the results to the whole group. 
• Finish with a discussion of the adequacy of the EIA 

report for supporting the production of monitoring 
programmes. 

• Discuss how the EIA report could be improved in this 
regard. 

Facilitated by Dr David 
Annandale 
Intensive group work 

1530 - 
1700 

Group Activity 2: continued Facilitated by Dr David 
Annandale 
Intensive group work 

 
 
 



Day 2 (May 18) 
 

Reviewing Environmental Monitoring Programmes  
 

Time  Content Presenter 

0900 - 
0930 

Recap from Day 1 Dr. David Annandale 

0930 - 
1030 

Group Activity 3: Reviewing an environmental 
monitoring programme  
Aim: To critically evaluate the adequacy of a monitoring 
programme. 

• The adequacy of a sample monitoring programme is 
to be reviewed against the impacts (and their 
severity) highlighted in the EIA report. 

• Suggestions should be made about how the 
programme (timing, completeness, allocation of 
responsibility etc) can be improved. 

• The findings of the small groups should be reported 
to the whole group for final discussion. 

Facilitated by Dr David 
Annandale 
Intensive group work 

1030 - 
1045 

Coffee break  

1045 - 
1230 

Group Activity 3: Reviewing an environmental 
monitoring programme (continued)  

Facilitated by Dr David 
Annandale (and small 
group work with 
feedback) 

1230 - 
1330 

Lunch Break  

1330 - 
1530 

Group Activity 4: Designing an auditing programme 
• Verifying the implementation of terms and conditions 
• Examining the accuracy of EIA predictions 
• Determining the effectiveness of mitigation measures 
• Examining compliance with regulatory requirements 

Facilitated by Dr David 
Annandale (and small 
group work with 
feedback) 

1530 - 
1600 

Coffee break  

1600 - 
1700 

Group Activity 4 (continued) and preparation for 
field trip 

Small group work 

  



Day 3 (May 19) 
 

Field Trip 
 

Time  Content Presenter 

0900 - 
0930 

Recap from Day 2 Dr. David Annandale 

0930 - 
1030 

Preparation for field trip 
• Reading of EMP 
• Preparation of questions 

Small group work 

1030 - 
1045 

Coffee break  

1045 - 
1500 

Field trip to operating/under construction projects 
• Groups to examine link between EMP 

commitments, project design, and monitoring 
programme design 

 

1500 - 
1515 

Coffee break  

1515 - 
1700 

Feedback on field trip and wrap up 
 

Facilitated by Dr David 
Annandale 

 


