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OPENING REMARKS  

By Mr. Yasushi Negishi, Country Director, Thailand Resident Mission, Asian 
Development Bank 

 
 
Good morning to you all: 

Dr. Wijarn Simachaya, Ministry of Natural Resources and Environment  

Delegates of the Working Group on Environment  

Development partners 

Ladies and gentlemen  

 

I am honored and delighted to welcome you all on behalf of the Asian Development 

Bank to this 21st Annual Meeting of the GMS Working Group on Environment, which is a 

very significant and timely event in the history of this august body for reasons that I 

shall elaborate. 

 

This Annual Meeting follows in the wake of the very successful 4th GMS Environment 

Ministers’ Meeting (EMM4) held earlier this year (27-29 January) in Nay Pyi Taw, 

Myanmar, which for the first time brought together government and development 

partners, the private sector, youth, and NGOs to focus on the importance of increasing 

investments in the protection and enhancement of natural capital in the GMS for the 

future security and prosperity of its peoples. GMS Environment Ministers welcomed this 

initiative in their Joint Statement and declared their intent to strengthen partnerships 

between their countries, development partners, the business sector, and other 

stakeholders to secure the necessary technical and financial resources to support the 

inclusive and sustainable delivery of the GMS Regional Investment Framework (RIF) 

Implementation Plan (IP) over the next four years (2014 – 2018). More specifically, 

Ministers encouraged WGE and EOC to focus on two priorities during the remaining 

period of CEP Phase II: 

 firstly, to align CEP initiatives with efforts to ensure inclusiveness and 

sustainability in the design and implementation of projects under the RIF IP, by 
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safeguarding the subregion’s natural capital and associated ecosystem services; 

and  

 secondly, to work more efficiently and effectively with other GMS working 

groups, development partners, and stakeholders to operationalize the RIF IP.  

 

 

At the 7th GMS Economic Corridors Forum on 11 June, GMS Ministers agreed on 

measures to promote the development of economic corridors, facilitate cross-border 

transport and trade, and enhance cooperation and private sector participation. They 

also identified priority sections within these corridors to boost trade and investments. It 

becomes increasingly important to ensure that these development plans are 

underpinned by sound environmental safeguards and effectively integrate 

environmental and climate change considerations. As such, these investments and 

plans will help define the context for substantial CEP engagement to promote effective 

consideration of environment and climate change.   

 

The Midterm Review (MTR) of CEP Phase II followed closely on the heels of EMM4 

and its findings will be discussed at today’s meeting. The Program has been overall 

assessed as being ‘potentially highly relevant’ and ‘likely to be sustainable’, due to 

being uniquely grounded within the GMS Economic Cooperation Program as a program 

that supports regional cooperation for improved environmental sustainability within one 

of the fastest growing subregional economies of the world. Its relevance is enhanced by 

its ability to address environmental sustainability through the GMS RIF but this poses 

significant challenges that will need to addressed through a strategic conceptual 

change from EOC being a secretariat and implementing unit for WGE to becoming a 

‘change management agency’ in order to be effective.  

 

Meanwhile, over the immediate term it is necessary to overcome some major 

inefficiencies that have delayed implementation, prioritize Phase II activities within 

remaining timeframes, and to primarily deploy EOC technical specialists in-country to 

strengthen country engagement and develop capacities of national support units. I am 

pleased to note that some of this restructuring has already commenced and should 

result in a streamlined, efficient, and responsive program structure that is even more 

aligned with emerging country priorities. 
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Most importantly, the Program is at critical cross-roads and has a very real opportunity 

to build on its moderately high profile and achievements to date, learn lessons from the 

EOC ‘experiment’ and, alongside delivering a Phase II that is realigned with EMM4 

priorities and MTR recommendations, develop a vision and strategy for the future 

institutionalization of EOC that is owned by WGE before the end of Phase II. This 

institutional development process has commenced and it is designed to be participatory 

to maximize ownership and leadership by governments and support from development 

partners. I can assure you that ADB is committed to facilitating a successful conclusion 

to this process and to the implementation of the strategy; and I encourage you all to 

fully engage in a next significant stage of this process at Thursday’s Technical 

Workshop. 

 

In closing, I would like to warmly thank our Chairman, Dr. Wijarn Simachaya for his 

insightful opening remarks, the Government of the Kingdom of Thailand for hosting this 

Annual Meeting, EOC for their technical and logistic support, our co-financing partners 

for their continuing financial and monitoring support, and to all of you, ladies and 

gentlemen, for being with us today. I wish you all fulfillment in your achievements to 

date, lively and constructive deliberations, a spirit of accord that will generate 

consensus on the ways forward, and a shared commitment to realize them. 

 

Thank you. 

 


