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BCA              Biodiversity Conservation agency 
BCC    Biodiversity Conservation Corridors project 
BCI              Biodiversity Conservation Corridors initiative 
BCL    Biodiversity Conservation Landscapes 
BL-NR                         Bulong Nature Reserve 
CAEC   China-ASEAN Environmental Cooperation Center, PRC 
CBET   Community Based eco-tourism 
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CPA              Community Protected Area 
CSC Country Steering Committee 
CV Curriculum Vitae 
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XSBN NNR  Xishuangbanna National Nature Reserve 
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YIES   Yunnan Institute of Environmental Science 
YEPD   Yunnan Environmental Protection Department 
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I. INTRODUCTION 
 

A. Background: Greater Mekong Subregion and Biodiversity Conservation 
Corridors Initiative (CEP) 

In 1992, the six countries of the Greater Mekong Subregion (Cambodia, the People’s 
Republic of China, the Lao People’s Democratic Republic, Myanmar, Thailand and Viet 
Nam) with assistance from the Asian Development Bank (ADB) launched a subregional 
economic cooperation program (GMS Program). The GMS Program aims to strengthen 
economic growth by focusing on three Cs—‘connectivity’, ‘competitiveness’ and 
‘community’—as building blocks for subregional cooperation. The GMS Program has 
since helped increase prosperity in the subregion through investments of more than 
US$15 billion for roads, airports, railways, hydropower, tourism infrastructure, and urban 
development. 
 
In 2005, the GMS countries responded to growing concern over the environmental 
impacts of rapid economic development in the subregion by launching the Core 
Environment Program and Biodiversity Conservation Corridors Initiative—hereafter 
referred to as the Core Environment Program (CEP). Administered by ADB and overseen 
by the environment ministries of the six countries which form the Working Group on 
Environment (WGE), CEP aims to achieve “an environmentally friendly and climate 
resilient GMS Program.” The Environment Operations Center (EOC), as secretariat to the 
WGE, provides coordination and technical support. CEP is co-financed by ADB, the 
governments of Finland and Sweden, and the Nordic Development Fund. 
 
Phase I of CEP (2006–2012) helped improve environmental management in the GMS by 

strengthening strategic planning processes, supporting enhanced biodiversity and 

livelihoods in key transboundary biodiversity landscapes, and improving national 

monitoring systems. In recognition of the program’s achievements and continued 

relevance, ADB approved a new five-year phase in 2011 (TA 7987) and implementation 

began in 2012.  

Phase II of CEP comprises the following four components: 

Component 1: Environmental Planning, Safeguards, and Monitoring 

Output: Environmental planning systems, methods, and safeguards improved. 

Component 2: Biodiversity Landscapes and Livelihoods 

Output: Management of transboundary biodiversity conservation landscapes and local 

livelihoods improved. 

Component 3: Climate Change 

Output: Climate-resilient and low-carbon strategies developed. 

Component 4: Institutions and Financing 

Output: Institutions and financing for sustainable environmental management improved. 
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The LoA between ADB and the implementing partners for pilot activities in Yunnan, 

Foreign Economic Cooperation Office of the Ministry of Environmental Protection (FECO) 

and Yunnan Environmental Protection Department (YEPD), was signed at the end of 

January and the LoA is active since 1 February 2014.  

The long term goal of Yunnan pilot project is to improve climate change resiliency by 

restoring and maintaining the ecosystems integrity and enhancing its functioning and 

services, restore and maintain the ecological integrity of forest areas and key species 

habitat through establishment of natural reserve and management of biodiversity 

conservation corridors and core zones for biodiversity conservation and sustainable use.  

 

B. Overview of BCI Pilot Site in Yunnan, PRC 

Yunnan is continuing to conduct the ECP Phase II activities at the same sites as Phase I 
and the implementation structure and institutions keep the same as Phase I. Yunnan 
Environmental Protection Department is the implementing partner for the BCI project in 
Yunnan. A Provincial Project Coordination Unite was established in YEPD to coordinate 
the project implementation. At the pilot project sites in Xishuangbanna and Deqin, the 
Environmental Protection Bureau at both sites were the local implementing unit.  
 
Yunnan’s main tasks in Phase II are: (i) coordination of in-country activities for CEP; (ii) 

establishment and/or maintenance of environmental information databases; (iii) 

strengthening the institutional arrangements for implementing CEP activities; (iv) 

strengthening of biodiversity landscape and corridor management; and (v) testing of 

community level conservation practices and sustainable livelihood.  

 

II. Scope of the Assessment 

 

A. Objective of the Assessment 

The objectives of this assessment of CEP Phase II mid-term assessment is to: Evaluate 
the implementation activities comparing with the project plan; iii) Evaluate the 
management efficiency including project and financial management; ii). Withdraw lessons 
learned from mid-term activities and provide recommendations for better implementation 
of CEP Phase 2 as well as propose interventions for future investment plan; iii). Gather 
additional data used as baseline for future assessment. 

 

B. Conceptual Framework 

According to the objectives, there is 3 aspect will be assessed:  

1) Assessment of the achievement during the mid-term period and compare with the tasks 
and deliverables set in the work plan and LOA with ADB; 

2) Assessment of effectiveness/efficiency of mid-term activities on biodiversity 
conservation,  
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3). Assessment of achievement on local communities based conservation and livelihood 
improvement,  

4) Assessment of project management, coordination, capacity building and 
communications,  

The first assessment will compare the achievement in the mid-term to see the completion 
of objectives and milestones; 

The second assessment will focus on the contribution of mid-term activities to the 
biodiversity corridors establishment, improvement of connectivity between natural areas, 
promotion of biodiversity conservation at national, provincial and local level, 
mainstreaming of biodiversity corridors concepts and methodologies, land use planning 
and management. 

The third assessment will focus on the communities participatory of conservation and 
ecosystem restoration, improvement of livelihood of pilot communities in Xishuangbanna 
and VDF implementation.  

The fourth assessment will focus on project management, coordination with partners and 
stakeholders, capacity building for the project staff and partners and communication with 
other partners and stakeholders. 

The lessons and recommendations will be summarized.  

 

III. Assessment of mid-term activities of GMS-BCI Phase II in Yunnan 
 

A. Assessment of completion of mid-term tasks and deliverables  

In the contract between ADB and YEPD, the mid-term objectives and milestones for the 
GMS BCI Phase II have been listed to monitor the progress of the project in Yunnan. In 
the annual work plans and other plans, the implementation activities have been 
developed. The major tasks are: 

(i) Coordination of CEP-BCI activities in Yunnan; 

(ii) Strengthening of the institutional arrangements and capacity to implement CEP-
BCI activities in Yunnan; 

(iii) Establishment and/or maintenance of environmental information databases;  
(iv) Strengthening of biodiversity landscape and corridor management; 
(v) Testing of community level conservation practices and sustainable livelihood; 

The main deliverables for the mid-term include: 

(a) Annual reports, mid-term report; 
(b) Inception report developed and submitted including implementation 

arrangements, activity timescales and milestones, deliverables; 
(c) Implementing partners (for consultant services) identified and engaged;  
(d) Impact assessment on phase I report completed and submitted;  
(e) Biodiversity profile and baseline social and economic profile updated; 
(f) Guideline on ecosystem/ habitat restoration prepared by the consultant; 
(g) Participate in regional technical working group; 
(h) Additional seed capital disbursed into Village Development Fund. 

During the period of mid-term, GMS BCI Phase II activities in Yunnan focused on four 
areas:  
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Building pilot biodiversity conservation corridor in Xishuangbanna 
The activities include establishment of management mechanism in Nanbanhe-Mangao 
Corridor and community based corridor conservation, and transboundary conservation 
between China and Lao PDR. 
 
Demonstration of poverty alleviation through ecotourism and biodiversity 
conservation in Deqin 
The implementation focus on poverty alleviation through development of ecotourism in 
the pilot village, explore the pattern of mutual promotion of conservation and 
development, and improvement of public awareness on climate change through 
promotion. 
 
Research on performance evaluation, environmental information and investment 
The activities are establishment of Environmental Information System for the GMS BCI 
project, conduct research on environmental performance evaluation in Xishuangbanna 
and develop Xishuangbanna Biodiversity Conservation Investment Plan. 
 
Capacity building and promotion 
Strengthen government and communities capacity on biodiversity conservation, corridor 
management and sustainable development through project implementation, training and 
communication; expand the impact of the project and strengthen the institutional capacity. 
 
All above are the activities implementing to achieve the goals and tasks of GMS BCI 
Phase II in Yunnan. Table 1 below presents the completion status of the project 
comparing with above tasks and deliverables from 2013 till the end of May 2015: 
 
Table 1. Completion of tasks and deliverables  
 

Tasks and Deliverables Completion Status 
Project coordination Coordination offices and system established at provincial and county 

level and coordination activities implemented 

Institutional arrangement and 
capacity building 

Project support staff and consultant hired, system for project 
implementation, monitoring and reporting established from provincial to 
local level; capacity building activities including training, workshops 
and visiting have been organized and participated in Kunming, pilot 
sites, Beijing and other countries. 

Establish or maintain 
Environmental Information 
System 

Established the system in Kunming. 

Strengthen biodiversity landscape 
and corridor management 

 Nabanhe-Mangao Corridor Management rulers and 
regulations drafted and submitted to governmental agencies 
for review 

 Land use, social and economic survey in 18 villages in the 
corridor is in the progress 

 Evaluation Report on Environment and ecosystem in 
Xishuangbanna during the 12nd  5 years work plan and 
relevant guidelines developed 

 Ecological Conservation Implementation and Investment Plan 
in Xishuangbanna developed and submitted to Ministry of 
Environmental Protection and provincial government 

 Transboundary wild elephants survey between Lao PDR and 
Xishuangbanna has been carried out and it’s planed to be 
completed at the end of 2015.  

 YEPD delegation visited neighbor provinces  in Lao PDR and 
a MOU on transboundary conservation cooperation signed; 
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 A delegation from Ministry of Natural Resources and 
Environment of Myanmar visited Yunnan and reached 
agreement on transboundary conservation cooperation. 

Testing community based 
conservation and sustainable 
livelihood 

In Xishuangbanna pilot sites: 

 Corridor Pilot village (Manxin village) Implementation Plan 
developed;  

 60 villages were trained on conservation and livelihood 
technologies trough training workshops and field visiting; 

 280 Mu trees planted for the ecosystem restoration; 

 15 energy saving stoves practiced in the village; 

 More than 10,000 medical orchid planted in the old tea 
garden; 

 Village Development Fund distributed to the villagers and 
activities on tea planting and process conducted; 

 Developed VDF management mechanism and system in 
other villages; 

Cooperated and leveraged with other governmental projects and 
funds: 

 Started pilot multi ecosystem (eco-tea garden) pilot project on 
200 mu tea garden in the conservation corridor; 

 Conducted rural waste water treatment project, one treatment 
system including wetlands and other infrastructure 
developed;  

 A solid waste burning stove and 10 waste collection stations 
built for 4 villages, and one waste collection car provided; 

 Infrastructures to prevent natural disaster built. 
 
In Deqin County Pilot site: 

 Pilot village (Cuba Village) Conservation and Ecotourism Plan 
developed; 

 Pig raising and tourism infrastructure built; 

 Ecosystem restoration activities of economic trees planting 
conducted on 110mu waste and mountain lands; 

 Training on grape planting, disease prevention, eco-planting 
technologies conducted; 

 Conducted VDF activities to support livelihood improvement 
activities; 

 Training and promotion on climate change activities 
conducted in the village and county and snow mountain and 
climate change information collected. 500 people participated 
the activities; 

 Water cleaner provided to 16 households; 

 Solar hot water heater provided to 16 households. 

 700 m roads in the pilot village fixed. 
 

Progress reports Half year, 2013, 2014 annual reports and mid-term reports delivered 

Inception report Inception report and relevant work plan delivered after inception 
workshop in 2013 

Implementing partners identified 
and engaged 

Partners in the provincial, prefectural, county and village level, 
institutions and governments identified and engaged in the activities 

Impact assessment report on 
Phase I 

The report developed and delivered in 2015 

Biodiversity profile and social, 
economic baseline 

Updated and integrated into environmental information system 

Guideline on ecosystem 
restoration 

Draft ready, under wide consultation 

Participating in regional working 
group 

YEPD and relevant project participated regional and national working 
group and shared relevant information and experience with colleagues 
from other countries, EOC and ADB 
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Additional seed capitals Seed capitals disbursed  to pilot villages in Xishuangbanna and Deqin 
through established VDF management mechanism 

 

During the period of GMS-BCI Phase II mid-term, Yunnan fully completed the all project 
tasks and deliverables on time. Cooperated with other government agencies, GMS-BCI 
project activities have been integrated with other governmental projects, and more funds 
have been leveraged to support project activities.  

 

 B. Assessment of effectiveness/efficiency of mid-term activities on biodiversity 
conservation 

GMS BCI Phase II Biodiversity activities in Yunnan focus on Xishuangbanna where was 
the Phase I project site and several biodiversity corridors have been established and 
management activities have been conducted during Phase I. During Phase II, the 
activities focus on the biodiversity corridor management and transboundary conservation 
cooperation with Lao PDR and Myanmar. The efficiency can be summarized as below: 

1. Build implementation system and management mechanism and develop Nabanhe – 
Mangao Corridor land-use plan 

The corridor management rules and regulations has been drafted and is in the process of 
solicit opinions from county and township government agencies of environmental 
protection, agriculture, forestry, water protection, land resources and other agencies.  

In order to finalize the boundary for the Nabanhe – Mangao Corridor, the project staff are 
working on the research of land – use related policies and regulations, and conducted 
land use, social and economic survey in 18 villages of Mena at the west side of the corridor.  

2. Transboundary conservation cooperation 

Cooperated partners in Lao PDR, the wild elephants survey in three provinces in the north 
of Lao PDR has been carried and the field survey will be completed at the end of 2015 
The information of elephants’ distribution, habitats, main migration route, and estimated 
populations will be concluded and those will provide a good basis for the further 
investigation and development of China-Lao Transboundary Elepahnt Conservation 
Cooperation Plan.  

Based on the cooperation since 2006, a YEPD delegation of 12 people, leaded by the 
Vice General Director Mr. Yang, visited Namtha and Luang Prabang Provincial Natural 
Resources and Environment Department of Lao PDR and discussed the cooperation 
between two sides in May 2015. From 7-11 of September of 2015, the delegation from 
Namtha Province of Lao PDR visited YEPD in Kunming and signed cooperation MOU 
with YEPD and detailed the implementation activities for the cooperation. A delegation 
from Luang Prabang of Lao PDR planned to visit Yunnan at the end of 2015 to discuss 
the conservation cooperation.  

From July 30 till August 6, invited by YEPD, a delegation from Ministry of Natural 
Resources and Environment of Myanmar visited Kunming and discussed conservation 
cooperation with YEPD. The detailed cooperation activities will be discussed and 
implemented in 2016. 

3. Environmental performance evaluation in Xishuangbanna 
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Cooperated with Academy of Yunnan Environmental Research, a report on environmental 
performance evaluation of the 12th five year plan in Xishuangbanna has been completed, 
which evaluated the environmental performance during the implementation of this five 
year plan (2011-2015). A Guideline on Xishuangbanna Environmental Performance 
Evaluation also developed. Capacity building and discussion on the evaluation are 
conducted.  

4. Implementation and Investment Plan for Xishuangbanna Biodiversity Conservation 

The plan has been developed to guide the further conservation and investment in 
Xishuangbanna and the plan has been delivered to MEP and EOC.  

The achievement of project activities reached the objectives of the project, and the outputs 
of the biodiversity conservation activities in Yunnan are not only completed the tasks set 
in the work plan and contract, but also received more success. Two examples are, the 
transboundary cooperation expanded to the whole environmental protection field, not only 
biodiversity conservation, and from Lao PDR to Myanmar. Along with the development of 
environmental performance evaluation report and guideline, Xishuangbanna Biodiversity 
Conservation Implementation and Investment Plan, the project output integrated with 
government mainstream. This outputs shows the efficiency of GMS BCI Phase II 
implementation in Yunnan and the assessment is very satisfactory.  

 

C. Assessment of achievement on local community based conservation and 
livelihood improvement 

Community based conservation and livelihood improvement activities are implemented in 
Xishuangbanna and Deqin in Yunnan based on Phase I outputs. The major challenge is 
how to integrate biodiversity conservation into VDF and livelihood improvement to make  
the project activities benefit both local communities and biodiversity conservation. The 
main achievements during mid-term period are: 

In Xishuangbanna: 

1. Developed Village Development Plan for the Manxin Pilot village; 
2. Conducted project promotion, technical training on livelihood and ecosystem 

restoration, eco-tea garden, biodiversity conservation, economic trees planting 
and more than 60 villagers have been trained; 

3. Forests restoration: from 2014 to 2015, villagers have been organized to conduct 
trees planting and 130,000 trees are planted in the 280 mu lands in the project 
area. 

4. Alternative energy: cooperated with Energy Office of Menghai County, there are 
15 energy saving stove have been practiced in the pilot village which replaced old 
traditional stove and saved fuel wood; 

5. Livelihood capacity building: 26 villagers from the Manxin village have been sent 
out to learn the technology for pig raising, rural environment management, 
economic plants planting, ecotourism and natural resources sustainable 
development; 

6. Eco-tea garden: 4 villagers learned the techniques on medical orchid planting in 
the old tea garden and experts from Xishuangbanna Tropic Botanic Garden have 
been invited to give training to villagers on eco-tea garden management and 
20,000 medical orchid have been planted in the old tea garden; 

7. VDF disbursement: based on the established VDF from BCI Phase I, new 
investment of 100,000 RMB has been input in the VDF and the management team 



 10 

established and regulations have been developed.  Based on the villagers 
discussion and evaluation, 80,000 RMB is loaned to 10 households, to support 
the planting and tea-garden improvement; 

8. Supported by the Mengsong Township Government, at the east side of the 
corridor, Banglong Laozai, has been selected as another VDF pilot village. Till 
now, the establishment of VDF management team and development of regulations 
and training are completed. The VDF disbursement will be implemented after the 
capital on board; 

9. Cooperated with other projects and leveraged other funds: 

 Eco-tea garden demonstration: In order to protect and sustainable use 
existing eco-tea garden, the project conducted activities to improve tea 
garden in the corridor through inter-planting traditional Chinese medicinal 
plants in 200 mu tea gardens and 2000 local valuable plants were planted. 
A 3-mu nursery is built to provide plants for ecosystem restoration. 

 Rural waste water treatment demonstration: In the project pilot village, 
Manxin village, a wetland waste water treatment system has been built 
which provide treatment to the waste water in Manxin. 

 Rural solid waste treatment demonstration: a solid waste treatment facility 
including burning stove, garbage carrier truck and collection stations has 
been built to provide service to 4 villages including Manxin project pilot 
village.  

 Infrastructure for pilot village: one basketball ground and 8 road lamps are 
built and installed. 

 Infrastructure for natural disaster prevention: 900 m prevention wall has 
been built to prevent landslides in Manxin village.  

 
In Deqin County: 
Cuba village is the pilot village in Deqin County. The main achievements are: 
1. Developed Cuba Village Ecotourism and Conservation Plan; 
2. Demonstration of eco-planting and breeding: Conducted practices on 

integrating pig raising + grape planting + ecotourism, built 6 pigsty, tube and 
pool to transport and collect pig manure for grape planting, and each 
household will produce 6 – 10 local Tibetan pigs which will increase the income 
and improve grape planting as well; 

3. Vegetation restoration: On the 80 mu abandoned farmland and 30 mu lands 

around village, 2,500 and 1,650 walnut and olive trees have been planted and 
1.5 km water supply tube installed; 

4. Technical training: training on grape and animal diseases prevention, eco 
planting techniques conducted to the villagers; 

5. VDF demonstration: established VDF management mechanism and tree 
households received funds to conduct ecotourism activities; 

6. Climate change promotion and research: Conducted climate change 
information collection and research and drafted a report. Integrated with World 
Earth Day, organized a promotion on climate change and eco-civilization in 
the county and over 500 people participated the activity; 

7. Clean water demonstration: in order to solve the problem of clean water in that 
area, the simple, efficiency and non-maintains water leaner have been 
installed in 16 households; 



 11 

8. Rural alternative energy demonstration: solar water heater system have been 
installed in 16 households to reduce the use of fuel wood and improving 
traditional life style; 

9. Roads construction: 700 m long and 3.5 m wide road has been improved in 
the pilot village.  

 

During the Phase II mid-term period, the community based implementation activities in 
Yunnan presents two important features: 

1. Integrating livelihood improvement with ecosystem restoration and biodiversity 
conservation. All livelihood improvement activities supported by VDF and other 
resources consider these two aspects, and try to benefit both villagers and 
ecosystem. The eco-tea garden improvement, pig – grape – ecotourism chain, 
alternative energy and waste treatment not only increased villagers income and 
improved their life quality, but also improved pilot sites ecosystem and 
environment. 

2. Integrating GMS BCI project activities with other project and enlarge the project 
impact and outputs. This is the most successful aspect of the project. The 
implementing partners integrated GMS BCI project with governmental eco-village, 
alternative energy, poverty alleviation and environmental protection projects, 
cooperated with other governmental agencies to reach greater achievements.  

The assessment for the community based implementation in Yunnan is that the outputs 
reached the planned objectives and more than planned, the tasks planned have been 
fully completed and the overall evaluation is very satisfactory.  

 

D. Assessment of project management, coordination, capacity building and 
communications  

During BCI Phase I, Yunnan project produced several successful outputs, experiences 
and lessons, but many of them did not shared enough with other partners, especially 
partners in other countries, EOC and ADB due to lack of professional communication 
expert, language translation challenges. During GMS BCI Phase II, efforts have been 
made to improve the situation and the achievements are: 

1. Project implementation structure well established and capacity strengthened 
with necessary office equipment provided, project management guidelines 
developed, staff hired and trained; implementing agreements signed with two 
LPMOs and YIES. 

2. Coordination and assistance to EOC and ADB consultants: a) assisted ADB 
social and gender expert Nireka Weeraturnge’s field survey assisted in XSBN in 
May 2014; assisted Mr Andrew McNaughton to carry out value chain situational 
analysis at XSBN during 9-12 September and organized value chain consultation 
workshop in March 2015; assisted Mr Sebastian Philipps to have an interview with 
PSU and YEPD on natural capital; b) assisted in recruiting biodiversity 
conservation and livelihoods consultant and communication associate for Yunnan 
which were in place in June 2014 and March 2015 respectively and afterwards 
provided support to their inputs. 

3. Yunnan’s participation in CEP country and regional events has been active 
since 2013. PSU has presented in the CEP evaluation workshops, WGE and EMM 
meetings, inception workshop of Land Use Change Simulation Project, Climate 
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change and protected area workshop, SEA and EPA workshops, transboundary 
workshop in Nanning, etc. 

4. Implementation coordination: PSU and LPMOs organized a number of 
workshops including orientation workshop in Kunming, 3 inception workshops 
(one each in Kunming, Jinghong and Deqin), annual review meeting in Kunming, 
pilot planning consultation workshop, transboundary cooperation consultation 
meeting, and capacity building workshop; received EOC missions to Kunming and 
XSBN; PSU assisted in organizing and actively participated in the first county CEP 
capacity building workshop held by FECO in Kunming in December; PSU and 
XSBN PMO hosted Guangxi CEP team’s exchange visit to Kunming and XSBN 
CEP project site during 24-27 November 2014; project implementation inspected 
by FECO in May 2015 with a field visit to XSBN pilot site; PSU carried out on-the-
job training to the project financial staff of local PMOs and implanting partners 
which resulted in improved liquidation efficiency. 

5. Reporting and liquidation: Inception report, semi-annual progress report and 
annual progress report were prepared and submitted on time. Three liquidations 
with total amount of $167,863.81 have been made to EOC in January 2015. By 
then all advance received has been spent out and request of transferring the 
second installment was made at the same time. Till the report is drafted, the 
second installment is not yet arrived.  

6. Communication: a communication expert has been hired and started work from 
March 2015, and the communication plan developed. Relevant promotion 
materials printed and several articles developed to promote GMS BCI project in 
Yunnan and experiences. Yunnan experience shared with national and GMS 
partners in the CEP Knowledge Sharing and Communication Meeting hold by 
FECO in July 2015.  

 

The management, cooperation and capacity building for Yunnan GMS BCI Phase II 
project are efficient and the key experiences are: 

1. Efficient management structure, strong leadership and high quality staff 

Since BCI Phase I, YEPD established an efficient management and coordination system 
for the project management. Project management offices have been established in 
provincial, prefecture and county level, and PMO in the provincial level provided strong 
support, management and coordination for Xishuangbanna and Deqin PMO. The leaders 
of YEPD and local government supported the project strongly and the project staff at 
different level have good capacity on international projects management and 
coordination, biodiversity conservation and strong conscientious of responsibility.  

2. Mainstreaming project activities and integrating well with other governmental projects 

Yunnan implementing partners fully understand relevant Chinese government policies, 
strategies, actions, and mainstream GMS BCI project with other government projects and 
leveraged more funds. Some examples are: the GMS BCI project sites in Xishuangbanna 
and Deqin are listed in the implementation plan of Yunnan Biodiversity Conservation 
Action Plan as one of key action sites, and biodiversity corridor establishment as one of 
key actions; integrated livelihood improvement activities with governmental eco-village 
building project and expand biodiversity conservation to rural waste management and 
other environmental protection actions; integrate transboundary biodiversity conservation 
with transboundary environmental protection activities and expand transboundary 
cooperation from Lao PDR to Myanmar.  
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3. Efficient capacity building 

Implementation partner in Yunnan participated different capacity building workshops and 
training organized by EOC, ADB, FECO and other organizations, they also organized 
several capacity building activities for the project staff, partners, stakeholders and 
communities based on the different needs. The training for the communities provided 
practical techniques and skills for the communities and helped them improve skills on 
planting, breeding, forest restoration and ecotourism.  

The assessment for the project management, coordination, capacity building and 
communication are satisfactory. The communication still needs to be improved and 
strengthened.  

 
D. Overall assessment 

During the mid-term of GMS BCI II project, Yunnan implementing partners fully reached 
the goals, objectives and outputs set in the contract and work plan, and complete all 
planned tasks and activities, the activities in community based livelihood and conservation 
are over the planned goals and reached a successful outputs. The overall assessment is 
very satisfactory.  

Liquidation and transfer budget from ADB to the PMO is still a strong challenge for the 
project implementation in Yunnan, the delay of money transfer brought problems of lack 
of money to implement planned activities. The implementing partner uses other 
governmental fund to solve the money shortage problem, but brought other problem to 
meet Chinese government financial management system.  

The communication for the project is relatively weak due to lack of professional expert 
until March of 2015. Along with the on board of communication expert for Yunnan, the 
communication is improving.  

 

Recommendation and suggestions 

1. Strongly suggest EOC and ADB improve the liquidation and money transfer 
process to solve the liquidation problem which existing from BCI Phase I to avoid 
delay of project implementation and reach of project activities. 

2. Suggest the implementing partners to improve local liquidation efficiency to speed 
the process of liquidation. 

3. Improve the communication to share more experiences and lessons in Yunnan 
with GMS partners and other partners.  

 

 

 

 


