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Introduction 

The aims of the Natural Capital Business Forum were to: (a) identify opportunities for 

businesses to engage in economic activities that sustain the social, economic, and natural basis 

for prosperity and wellbeing; and (b) identify how tangible partnerships could be established 

between businesses and other stakeholders to best support increased natural capital 

investments in the Greater Mekong Subregion (GMS). The specific objectives focused on the 

areas of Value Chains, Financing, and a sector level review of Green Freight. 

Key Messages 

 Data presented by Trucost and CISL revealed that suppliers of raw materials have the 

largest adverse impact on natural capital within the value chain of the business sector.  

Activities should be prioritized to reduce this adverse impact. 

 Proposed value chain projects included: using innovative financing models (mix of public 

and private funds) for soft commodity initiatives; building links between companies along 

the value chain; and developing small and medium-size enterprise (SME) networks 

across the GMS. 

 Businesses called for public actors to support natural capital investment on three levels: 

1) via enabling conditions (long term); 2) by sharing risks via Participatory Public-Private-

Partnerships (mid term); and 3) by putting a natural capital filter on their public 

procurement and projects aiming at SMEs (short to mid term). 

 Early investors active in the field of natural capital need business partners. The Land 

Neutrality Fund by UNCCD (public-private), Oryx Impact Investment by FFI 

(philanthropic), and Yunnan Shenyu New Energy (private) used the Natural Capital 

Business Forum to look into ways to increase the sustainability and enable the scaling-

up of the three investment concepts. 

 The high share of SMEs in the GMS is both a challenge and an opportunity for natural 

capital and climate change mitigation projects alike. For instance, fragmentation in the 

freight market hinders scaling-up of fuel efficiency solutions – the Natural Capital 

Business Forum discussed a large-scale approach to overcome this barrier. On the 
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other hand, the SME sector is a major source of innovation and locus of risk taking via 

social enterprises focused on natural capital benefitting activities. But the SME sector 

needs financing support with a venture capital mindset to be successful (i.e. small 

investment value in a high volume of transactions, with each investment carrying a high 

risk of loss as compared to traditional debt financing models). 

 To close the investment gap in the field of natural capital in the GMS we cannot wait for 

perfect metrics and regulations to be in place. We need public and private actors to start 

testing what may work today, even if testing is risky. However, at the same time we must 

not reduce our efforts to create an ideal environment for natural capital management and 

investment in the long run. It is not about either/or - we will need both. 

Conclusions and recommendations 

The natural capital challenges we face are complex and no one business can address these on 

their own. Ambitious growth plans for private sector investment in natural capital can only be 

realized if commercial opportunities from the improved management of natural capital are 

identified. They should both secure a resilient supply of raw materials and create wider benefits 

for society. 

Furthermore, governments have a vital role to play in the management of natural capital by 

providing a supportive policy framework. The framework should encourage business investment 

of expertise and resources at the scale necessary. It should also help to demystify natural 

capital concepts among all stakeholders, including consumers, and it should provide for 

accounting for natural capital through assessment of natural assets. 


