v
: b,
ucti mﬁ’n | ag PDR

) , A

. S|hg product|V|ty through SUStalljl
..'.’ ership between rice millers and | s},

W !
~e ! ‘ l‘ '
4- J-‘ -
Ranjan Shrestha
Sector Leader / Senior Advisor
Agriculture and Forest Product
SNV in Lao PDR

& HELVETAS w105




Objective
Constraints
EMRIP Approach
Results

Lessons learned

Contents

4 L7 ¥ f“ ;)QG*V’a 9 q

a -'.'fv\)" |f>gl O S i




Objectives

« To rapidly increase the
guality and quantity of
milled rice production by
facilitating fair trading
relations between the
millers and smallholder
farmers.
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Key constraints in rice sector

« use of low quality and inadequate input by the farmers;
e poor farming practices; and

« poor post-harvest handling including drying, storage and
milling.
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EMRIP Approach
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Scope of typical project Entry point for typical
intervention project intervention

Input >> Produc§> CoIIecti,
supply

Seed & Fertiliser

Suppliers Hyundai
PP Farmers collectors consumers
Farmers ;
] Millers
Millers

Seed collection Growmg Paddy collection

Harvesting . ,
Seed supply Drying Paddy selling Consumption
Fertilser supply Threshing Rice trading




Entry point for
our project
Intervention

Input >> Produc§> CoIIecti% :}Consumptio
supply

Seed & Fertiliser

Scope of our project intervention

Suppliers el
PP Farmers collectors Consumers
Farmers .
] Millers
Millers

Seed collection Growmg Paddy collection

Harvesting . ,
Seed supply Drying Paddy selling Consumption
Fertilser supply Threshing Rice trading




EMRIP Value Chain Intervention Model

Millers facilitate equitable
access to extension, credit,
seeds, inputs etc. to farmer

groups
Capacity building support I
for Millers and Farmers | Farmer
through Millers
\ Service Providers (Banks, |
| : Farmer
nput Suppliers and others |
I I Farmer
Rice Mills é
]I Farmer
Public Extension and Farmer
Technical Support N
Monitorifig and feedback between farmers Farmer

and the projec
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Key results at farmer level

21 rice mills established
producer networks in over
300 villages with 21,361
smallholder households

Farmers crop yields
Increased by 30-50% by
using good quality input and
Improved farming practices l
Income from rice increased \ , ‘«;
due to high yield and
premium prices by around i " ‘
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Key results at milling level

Average milling capacity increased from 472 kg per hour to
1,100 kg per hour (+130%)

Milled rice recovery increased from 57.7% to 63% (+9%)

Paddy purchased increased from the mills increased from
12 4OOT to 36,523T




Policy level results

« Streamlined rice trade
procedures with less paper
work

* Reduction of import tax on
agriculture input

 EMRIP experiences being
used in development of
national rice strategy




Lessons learned

Private sector is the key entry point for the sustainability of development
intervention . But there is always risk working with private sectors as the
success and failure of these businesses will have positive or negative
Impact on project goal.

Openness and transparency of the miller selection process is very important
to the success of the project. Adequate attention should be given to check
whether the miller is socially responsible, progressive and entrepreneurial or
not.

Investment by EMRIP in improving milling efficiency by reducing post
harvest losses and storage system has had a major stimulating effect on
private investment by millers participating in the project.

Extension services systematically coordinated and provided by the millers to
the farmer groups is one of the main factor in increasing yield and grain
quality.

Rice Miller Groups formed during the project period are the entry point to
upscale the programme and stimulate peer learning in some project areas.

HELVETAS  LAos S N V



g

[y - '
v - L s
. ! Ph
; § [ ] ‘\ -
BEN
) ,h - ’_':".
)’/ AE"
] ¥y
7 )
\ ‘ 5 \ b |
ke 1 Ran; ’
i ¢ jan Shresth
A .“\\. SMV fba "0
N ranja VW g .
5 | ‘j n@snvvxcotld.org',,
0 ' s o ! S
. '.r‘\.. 2k ‘JA




