Country Safeguards System Strengthening Knowledge Sharing Event
Background and Rationale
The proposed immediate focus of Asian Development Bank (ADB) Core Environment Program and Biodiversity Conservation Corridors Initiative (CEP-BCI) Phase II programming in the Republic of the Union of Myanmar is country safeguard system (CSS) strengthening. This programmatic focus recognizes the formative stage of Myanmar’s CSS and the underlying legal and regulatory framework, including the new Environmental Conservation Law (ECL). With the recent formation of the Ministry of Environmental Conservation and Forestry (MOECAF) there is an urgent need to strengthen capacity in formulation and implementation of environmental management and protection in general and CSS in particular. Noting the strong interest of international development agencies in assisting MOECAF, it is timely for the joint ADB/AusAID/JICA/World Bank Community of Practitioners (CoP) to work together to support Myanmar in addressing environmental and social risks associated with development investments.
Strengthening Myanmar’s legal framework and implementation capacity in environmental and social impact assessment has been identified as a high priority. While MOECAF has previously received assistance from the United Nations Environment Programme (UNEP) in preparing the ECL, expanded CoP engagement is needed to enhance country capacity to address environmental and social safeguards. It is proposed that assistance initially covers (i) strengthening CSS through improved legal and regulatory frameworks for assessment and protection, and (ii) strengthening institutions for effective implementation and enforcement of and compliance with corresponding laws and regulations. Cooperation and alignment among development agencies will be essential in providing envisaged long-term support and funding for strengthening and effective implementation of Myanmar’s CSS.

Program Outcome and Outputs
An immediate response to Myanmar’s identified priorities will be a CSS knowledge sharing workshop. The 2-day event, confirmed for 29-30 November 2012, will involve international and Greater Mekong Subregion (GMS) resource persons reviewing: the environment and natural resources status in Myanmar, development trends, legal framework for environmental protection, and good practice in environmental and social safeguard application. Drawing from two rounds of environmental performance assessment (EPA) reporting completed during the period 2003-2011 and analysis of development pressures and responses, priority areas for environmental and social safeguards application will be identified. The workshop will additionally provide an opportunity for sharing of regional experiences in diagnosis and strengthening of CSS, application of environmental and social safeguards, and establishment of monitoring and compliance networks.
This event commences CEP-BCI Phase II activities in Myanmar, anticipated to include continued EPA reporting, including strengthening of environmental information systems; environmental and social safeguard capacity building; development of sector-specific social and environmental impact (SEIA) assessment guidelines; and strategic environmental assessment (SEA) studies. Country feedback on technical and capacity building priorities provided during the workshop will guide finalization of the CEP-BCI Myanmar 2012-2013 work plan. More broadly, the workshop will provide the basis for strengthening Myanmar’s legal and governance framework and institutions, and identification of appropriate strategies and approaches for effective implementation of CSS. Application of a common diagnostic framework is seen as essential, helping development agencies identify areas for CSS strengthening and in preparing action plans to address gaps. Reaching consensus on a roadmap for Myanmar country support will ensure greater cooperation among development agencies in efforts towards strengthening and use of CSS. 

Learning Program Content

The knowledge sharing event will cover the following themes and topics:
· Myanmar’s state of the environment and future trends
· Review of Myanmar’s environment and natural resources

· Assessment of state of environment and environmental performance
· Overview of existing and anticipated economic development, and environmental and social risks
· Legislative, regulatory and institutional framework for environment protection
· Environmental Conservation Law, and rules and guidelines 
· Appraisal of Myanmar’s legal framework (relevant laws, regulations, rules and procedures) pertaining to the policy areas of environmental and social safeguards
· ADB’s Environmental Safeguards and Country Safeguard Review
· International and regional best practice in environmental protection
· Application of environmental assessment, encompassing SEA, EIA and cumulative impact assessment
· Case studies on EIA, and environmental monitoring and compliance for key development sectors (e.g. energy [hydropower], mining and ports sectors and special economic zones)
· Development of environmental quality standards and guidelines

· Establishment of environmental monitoring and compliance systems
· Development partner CSS-related programming in Myanmar and development of a roadmap for coordinated support of CSS strengthening
Target Participants

Mid- to high-level technical and policy-oriented Myanmar officials from MOECAF and representatives from other relevant agencies will participate in the workshop. Participants will include experts previously involved in drafting of the ECL and ongoing drafting of corresponding rules and guidelines, and environmental assessment practitioners responsible for applying EIA to development projects and inspection and monitoring of hydropower, mine, port and special economic zone developments. Over 40 participants from MOECAF and other planning and sector agencies are expected to attend.
2

