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•! Shift in global focus on environmental issues 

–! Green Growth 

–! Low carbon and climate resilient development 

–! Valuation of ecosystem services 

–! Resource use efficiency, utilization and productivity 

–! Sustainable financing mechanisms 
–! Disaster Risk Management 

•! CEP to provide project readiness support  

–! Assist in developing a pipeline of investment opportunities 
–! Conceptualize and develop regional projects with transboundary 

impacts that are scalable and replicable. 

Background 



•! Leverage and access new funding opportunities 
–! Global commitment and new climate funding windows such as 

Green Climate Fund, Climate Funds, GEF, Disaster Risk 
Management Fund, etc. 

•! Identify, conceptualize and develop projects to meet 
donor and funding agency priorities 

•! Develop projects that provide scale, create impact 
and make significant contribution to country 
environmental plans 

•! CEP Strategic Framework 2018-22 to include listing 
of projects that can be considered for investment 
–! Streamline and standardize project identification criteria to 

facilitate selection and detailed processing 

Objectives 



•! Template has been designed to obtain data in a 
standard format to facilitate collation 

•! Template structured to include terms, themes, 
activities and data fields used by funding agencies 

•! Project selection is a critical activity. Please consider 
the following during selection and prioritization: 
–! Existing infrastructure and capacity 
–! Economies of scale, impact, beneficiaries, etc. 
–! Complementary to other related projects; piggy back opportunities 
–! Minimal regulatory changes required 
–! Proximity to markets  
–! Integrated development – value chain linkages 
–! Potential to be financially sustainable 

Project Identification & 
Selection 



•! Projects MUST be aligned or included in national 
plans 

•! Projects MUST include activities under one or more 
CEP thematic areas 
–! Strategic Environmental Planning and Safeguards 
–! Biodiversity Landscapes and Natural Capital 
–! Climate Change Adaptation and Mitigation 

•! Project Profile Template has been designed to capture 
primary information to enable shortlisting and 
prioritizing projects for inclusion, funding and 
approval 

•! Information will be detailed and refined during 
country visits and discussions 

Guidelines for CEP projects 



•! Data and information requirements 
–! Basic information on project title, location, proposed implementing 

and executing agencies and associated line ministries or partners 
–! CEP thematic areas linkages  
–! Regional/National plans, strategies and other program linkages 
–! Project Rationale – need and objectives – why is it needed and 

what will it achieve 
–! Project description – background, gap and problem analysis, 

proposed activities and project components including supply chain 
management aspects 

–! Beneficiaries and impact 
–! Project Timeline – duration, estimated start and completion 

Project Profile Form 



•! Data and information requirements 
–! Project assessment studies – pre-feasibility, feasibility, technical 

assessments, baseline studies, EIA/SEA, etc. 
–! Linkages to existing or proposed programs / projects 
–! Policy and regulatory issues – prior clearances or approvals, 

changes to existing regulations or policy decisions requirements 
–! Key Deliverables, outputs and impacts in respect of the thematic 

areas addressed 
–! Resource requirements – financial, human resources, 

infrastructure and other natural resources (land, water, energy) 
–! Risks – external, financial, climate, market or economic 
–! Project attributes – scalable, replicable, private sector investment 

opportunity, upstream or downstream value added options 

Project Profile Form 



•! Data and information requirements 
–! Estimated project cost – breakdown of costs (if possible) 
–! Funding sources – national, donors, loan, grant, private sector 
–! Sustainable financing mechanisms – PES, revenue stream or 

income generation potential, fees, levies, etc. 
–! Other financing requirements – equity, guarantees, insurance, 

subsidy, etc. 
–! Monitoring and reporting arrangements 

•! Attach reports and supplementary information to 
justify project activities 

 

Project Profile Form 



Thank You! 	


