Greater Mekong Subregion
Environment Operations Center

Kick-off Meeting for Inception Workshops
CEP-BCI 2009-2011
27" April 2009 — DAY 1
Bangkok, Thailand

Draft Agenda
Venue: ADB Thailand Resident Mission, Bangkok, Thailand
TIME TOPIC LEAD
08:30 — 09:00 Arrival & Registration of Participants
Welcome
09:00 - 10:15 Brief Refresher on Clusters 1 -5 3
e  Cluster 1 Pavit Ramachandran
e Cluster2 Hasan Moinuddin
e Cluster 3 lain Watson/Pavit Ramachandran
e Cluster 4 Lothar Linde/Ville Hokka
o Cluster5 Dawood Ghaznavi
10:15 - 10:45 Coffee Break
10:45 - 12:30 WGE Discussions on the Five Clusters [ WGE Representatives only
12:30 - 13:30 Lunch Break
13:30 - 17:00 WGE Discussions on the Five Clusters WGE Representatives only
(cont’d)
End of Day 1
28" April 2009 — DAY 2
Bangkok, Thailand
Venue: ADB Thailand Resident Mission, Bangkok, Thailand
TIME TOPIC LEAD
08:30 —10:00 Discussions & agreement on scope, WGE, EOC
objectives, budget and outputs of the five
clusters.

10:00 - 10:30 Coffee Break

10:30 - 12:30 Finalization of implementation plans for five | WGE, EOC
clusters including timeframe, lead persons,
partners, inception workshop schedules,
agendae, participants, reporting frameworks,
etc.

12:30-13:30 Lunch

End of Kick-off Meeting




