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Building an SEA Network in the GMS

With SEA gaining popularity as a tool to integrate environmental considerations into the strategic
planning processes in the GMS, there is a strong need to develop SEA capacity within the subregion.
A thriving network of SEA professionals and experts is key to achieving this objective.

! The Greater Mekong Subregion (GMS) Core Environment Program (CEP) is an integrated program designed
to address the environmental challenges to sustainable development in the GMS. It has five components, the first of
which is environmental assessments of economic corridors and sector strategies in the GMS. Component 1
supports the use of a number of tools, including strategic environmental assessment (SEA)—a tool for analyzing
the cumulative and multiplier impacts of development policies, plans, and programs.

For SEA to be widely accepted and effectively used as a tool for environmental integration in the GMS, there is
a need to develop human and institutional capacities. This involves increasing awareness about the use and
benefits of SEA and regular sharing of knowledge and experience through networks and forums. Within the CEP,
strong emphasis will be given to SEA capacity building in the GMS. The Environment Operations Center (EOC)—
which is tasked to implement the CEP—aims to help strengthen human and institutional capacities through
regional forums and workshops it will initiate as well as through an active SEA E-Forum.

The latter is especially critical to encouraging regular exchange of knowledge and experience among SEA
experts and practitioners. The immediate target audience of the e-forum include participants of the first
Component 1 planning workshop held in Bangkok last 9-10 August
2006—that is, relevant representatives from the GMS countries and
CEP partners. The EOC will also tap international and regional
experts on SEA to participate in the forum. We will feature some of
these experts in the next issues.

The EOC invites those with an interest on SEA to share their
views, ideas, and questions about SEA and its application in the
subregion to contribute to this forum. With the active participation of
experts and key stakeholders, particularly from the GMS, this SEA
E-Forum is envisioned to become an online, interactive, and real time
e-discussion in the near future. Watch out for it at www.gms-eoc.org
soon.

Participants at the SEA planning workshop held in Bangkok
In the meantime, do share with us your thoughts and views. in August 2006

Turn to page 2 for contact details.

Upcoming Events

* 2nd Regional Workshop on the GMS Energy Sector Strategy (Bangkok, Thailand, March 2007)

¢ Tourism Working Group Meeting (Ho Chi Minh City, Viet Nam, 29-30 March 2007)

* SEA Training Course, jointly organized by Mahidol University and EOC (Bangkok, Thailand, April 2007)
e Scoping workshops for planned SEA activities within the CEP (to commence in April 2007)
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SEA Priorities in CEP Phase 1

Implementation

Rapid SEAs of one economic corridor and two sector
strategies will be conducted during Phase 1 of the Core
Environment Program

In August 2006, an intensive SEA planning
workshop was organized by the GMS Environment
Operations Center in Bangkok. Representatives from the
GMS countries and CEP partner institutions attended
the 2-day workshop and agreed on a set of key priorities
for Phase 1 (2006-2008). Among the priorities include the
conduct of rapid assessments on the North-South
economic corridor (NSEC) and the the GMS energy and
tourism sector strategies.

North-South Economic Corridor

NSEC is one of three priority corridors targeted for
infrastructure development under the GMS Economic
Cooperation Program. Geographically, the NSEC
embraces the area along the main north-south transport
routes that link the economic hubs in the central and
northern areas of the subregion. A number of major
infrastructure investments are already being undertaken
by GMS countries in the NSEC and more are planned.
The physical connectivity of the corridor will be
significantly improved upon the completion of these
infrastructural investments.

The proposed SEA study during Phase 1 will look to
identify critical road segments and planning zones to
establish a framework of environmental safeguards
within the NSEC, define specific strategies and
mitigation measures, and provide guidance on impact
assessments for planned projects with significant
environmental impacts. The study will emphasize
strong capacity development to raise awareness about
SEA and will draw on existing SEA training initiatives
within the focal countries.

Energy/Hydropower Sector
! Developing the energy sector is a critical
component in advancing a long-term ad sustainable
economic development in the GMS. At the same time,
the energy sector is among the most environmentally
disruptive economic sectors. Adverse impacts can be
reduced through mitigation actions and policies
introduced early on in the development planning cycle.
During Phase 1, rapid assessment of the GMS energy
sector strategy and Viet Nam’s national hydropower
plan will be carried out. Among the expected outcomes
are: 1) a proposal to mainstream environmental
considerations into the GMS-wide energy strategy;
2) proposals to enhance the Viet Nam hydropower
sector policies, strategies and programs; 3) a Code of
Best Practice for incorporating environmental
considerations into the energy /hydropower sector; and
4) a guide for conducting more detailed SEAs through
national agencies and capacities.

Tourism Sector

The tourism sector is one of the fastest-growing
sectors in the GMS with annual growth rates of
international arrivals averaging over 7% between
1995-2004. The sector is accorded with high priority
within national planning frameworks as a means to
generate increased foreign exchange, gross domestic
product, and income and employment opportunities.

The SEA of the GMS tourism sector strategy will
conduct a post hoc assessment of the finalized sub-
projects under the Asian Development Bank GMS
Sustainable Tourism Development Loan Project as a
means of integrating broader sustainability
considerations into the GMS tourism sector strategy.
During Phase 1, the focus will be on conducting a rapid
SEA of the tourism sector in Cambodia to identify policy
and strategic imperatives and potential follow-on
sustainable investment options in the country. Findings
within this SEA are expected to have cross-over
application in the other GMS countries.
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CONTACT PERSONS:
¢ Pavit Ramachandran, Program and Portfolio Specialist
E-mail: pavit@gms-eoc.org
¢ Rachel Salazar, Outreach Specialist
E-mail: rachel@gms-eoc.org
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