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Where have we been?

Where are we now?

Where are we going?

Jeremy Carew Reid



Background
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 The NSEC SAP is a new kind of planning instrument for the GMS

 It is the first attempt at transboundary integrated spatial planning – ie 
for a five country economic corridor

 The SEA is a new planning instrument for the GMS – an instrument to 
promote sustainability - the first addressing a GMS plan

 The goal of the SEA is to help improve the SAP – to make it a more 
comprehensive/sustainable development plan for the NSEC

 Already the SAP is evolving from a narrow road orientation to embrace 
other sectors and to recognise social and environmental concerns.

 The SEA can’t address everything – some issues must be left to future 
planning cycles (to the next SAP? to more specific SEAs?)

 Other issues must be addressed now -The SEA should help the SAP set 
priorities



IMPLEMENTATION STAGES SEA NSEC

SEA stages Time

1. Inception phase:
(i) SEA method and process design
(ii) work plan

January ‘08

2.     Scoping phase:
(i) Scoping workshop 
(ii) Baseline assessment
(iii) Scoping report

April ‘08

3.     Impact assessment phase:
(i) Impact assessment workshop 
(ii) Completion of avoidance and mitigation measures
(iii) Drafting of SEA report 

August-January 
‘08

4.    SEA reporting phase: 
(i) Circulation of draft report for comment
(ii) Final SEA workshop
(iii) Completion of SEA report

February -
March ‘09

5.     Submission of report to WGE April ‘093



LINKING the SEA with the SAP  
SEA stages

Screening: is SEA needed?

Scoping: SEA objectives, baseline 

assessment and key issues definition

Impact assessment

Recommendations - avoid, 

minimize, compensate

SEA reporting and review

WGE submits SEA to ECF?

First draft SAP

NSEC SAP stages

Finalise SAP

Economic 

Corridors Forum 

meeting

Scoping 

Workshop

Assessment 

Workshop

Final Review 

Workshop

SEA core group 

inputs

Second Draft 

SAP Interim 

Scoping July

Initial 

comments

March

Final scoping 

report

Nov

Adoption of 

SAP by ECF

Draft SEA report

Jan ‘09

Final SEA report

March ‘09
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Submission of SEA to WGE



OUTCOMES OF THE SEA 

1. Practical suggestions for improving plan -
proposed changes in:

development goal and objectives of the plan 

economic and social development measures

avoidance and mitigation actions 

implementation arrangements. 

2. Regional institutional development
Methods and procedures for conducting SEA’s in the GMS

Integration of SEA in GMS development planning
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The SEA scoping phase

Key ingredients of the scoping phase -

Definition of:

(i) SEA sustainability objectives

(ii) Geographic scope of the NSEC

(iii) Key issues through the baseline analysis

(iv) Strategic options through the spatial analysis 

modeling 

(v) Initial avoidance and mitigation measures
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The scoping report

1. Overall SEA framework

2. SEA stages and integration with the SAP process

3. The geographic extent of the SEA 

4. SEA sustainability objectives

5. Approach to gathering the evidence base 

6. Developing options for meeting SAP strategic priorities

7. Methods for analysing the evidence and assessing the impacts 

8. Baseline assessment results and the key issues

9. Initial findings and recommendations 

10. Next steps of the SEA process
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