Objectives of the SEA

Identify significant environmental and social
Impacts of the proposed transport plan

. ldentify and recommend mitigation measures

and institutional adjustments in Hubel to
address these significant environmental and
soclal impacts

Provide Immediate assistance to the HPCD to
enhance the environmental management of the
YIBA project



Work Plan for Stakcholder Analysis
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Plan Analysis Report
Baseline Assessment Report <

Mid-term Report <

Institutional Analysis Report |
Action Plan

Phase 1: Plan Analysis & Bascline Assessment

Plan Analysis

<+ Objectives & %+ Scope of'the
Coherence .
Content Assimment

Phase 2: Identifying Effects of HRNP & Objectives &
Indicators

3: Forecasting and assessing the Issues

Scenario Development
Hubei Transport Development Scenario |
Hubei Transport Development Scenario 2

Hubei Transport Development Scenario 3

v

Forecasting and Assessing the Impacts
Environmental & Ecological < Energy

% Climate Change %+ Socio-economic

Phase 6: SEA Report
Draft

SEA Report
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v
Final Report
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Plan analysis, baseline assessment & Scoping
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