
 
 

 
Greater Mekong Subregion 
Environment Operations Center 

 

Inception Workshop for Cluster 1: 
Golden Quadrangle Integrated Approach to Tourism, Climate 

Change & Environmental Performance Assessment 
27 May 2009, Sunway Hotel 

Phnom Penh, Cambodia 
Objectives:  

1) To share information on timelines, background, work planned synergies and overlap 
with all stakeholders 

2) To discuss and reach consensus on details of activity implementation  

Draft Agenda 27 May 2009: 
Venue:  Sunway Hotel, Cambodia 

TIME TOPIC LEAD 
08:30 – 09:00 Arrival & Registration of Participants  
09:00 – 10:00  Session I (Plenary session): Welcome and Agenda Setting 

09:00 – 09:20 Setting the agenda – background and objectives  Dawood 
09:20 – 09:40 Scope of activities and outcomes Pavit 
09:40 – 10:00 What will we be discussing in the sessions?  Sarah  
10:00 – 10:15 Coffee break 

10:00 – 15:30 
Session 2 (Breakout sessions):  
Detailed Discussions on Planned Activities and input for Draft Inception 
Report 

10:15 – 10:30 Breakout Group 1 & 2:  
Corridor Level Application of EPA  

 Participants: Lao Tourism Admin., WREA and 
provincial governments, MPI, YEPB, Yunnan 
Provincial Tourism Bureau, XSBN & Simao EPB, 
DNP, Tourism Authority of Thailand, ONEP, RFD, 
MTCO, XTBG 

Iain 

10:30 – 15:30 Breakout Group 1:  
Spatial Planning and Capacity Development for Sustainable Tourism  

 Participants: Lao Tourism Admin., WREA and 
provincial governments, MPI, YEPB, Yunnan 
Provincial Tourism Bureau, XSBN & Simao EPB, 
DNP, Tourism Authority of Thailand, ONEP, RFD, 
MTCO  

Pavit, Sarah, Dawood 

10:30 – 15:30 Breakout Group 2:  
Co-Benefits of Ecosystem Restoration, Poverty Reduction and Community Based 
Preparedness for Climate Change 

 Participants: YEPB, Yunnan Provincial Tourism 
Bureau, XSBN & Simao EPB, XTBG 

Wanying, Sumit, Iain 

12:30 – 13:30 Lunch 



 
15:30 – 16:00 Coffee Break 

16:00 – 17:30 Session 3 (Plenary session): Reporting back and Finalization of Inception 
Report 

16:00 – 16:15 Breakout Group 1: Reporting back Breakout Group 1 Rapporteur 
16:15 – 16:30 Breakout Group 2: Reporting back Breakout Group 2 Rapporteur 
16:30 – 17:15 Questions, feedback, clarifications Facilitated by Iain 
17:15 – 17:30 Conclusion of inception workshop Pavit 

 



 
 

 
Greater Mekong Subregion 
Environment Operations Center 

 

Inception Workshop for Cluster 4: 
Integrated Approach to SEA, BCI and EPA in the GMS Southern 

Corridor (SEC).  
CEP-BCI 

28 May 2009, Sunway Hotel 
Phnom Penh, Cambodia 

Objectives:  

1) To share information on timelines, background, work planned synergies and overlap 
with all stakeholders 

2) To discuss and reach consensus on details of activity implementation  

Draft Agenda 28 May 2009: 
Venue:  Sunway Hotel, Cambodia 

TIME TOPIC LEAD 
08:30 – 09:00 Arrival & Registration of Participants  
09:00 – 10:00  Session I (Plenary session): Welcome and Agenda Setting 

09:00 – 09:20 Setting the agenda – background and objectives  Dawood 
09:20 – 09:40 Scope of activities and outcomes Lothar  
09:40 – 10:00 What will we be discussing in the breakout 

sessions?  
Sarah 

10:00 – 15:30 
Session 2 (Breakout sessions):  
Detailed discussions of the planned activities and finalization of Draft 
Inception report 

10:00 – 10:15 Coffee break  
10:15 – 10:30 Group 1 & 2:  

Corridor Level Application of EPA 
Iain 

10:30 – 15:30 
Group 1:  

1) Cumulative Impact Assessment and Spatial Planning in the SEC 
2) Pilot SEA of Mainstream Dams in Lao PDR through ‘on-the-job’ training  

 Participants:  
Lao PDR: WREA, Ministry of Transport and Public 
Works, MEM Laos, Public Administration and 
Personnel Authority, provincial governments;  
Cambodia: MoE, MoT, MAFF, MIME, MPWT, 
Ministry of Rural Development 
Viet Nam: MONRE EIA, Ministry of 
Industry&Trade, MPI 
Thailand: NESDB, ONEP 
Non-state: MRC, MTCO 

Lothar, Iain, Sarah 



 
10:30 – 15:30 Group 2:  

3) Capacity Development for Sustainable Tourism 
4) Preparatory Steps for BCI Start up and Promotion of Eco-tourism for 

Livelihood Improvement in Northern Plains of Cambodia  
5) Economic Valuation of Wetlands Resources 

 Participants: Lao PDR: WREA, provincial 
governments;  
Cambodia: MoE, MoT, MAFF, MPWT, Ministry of 
Rural Development, Preah Vihear Provincial 
Government,  
Non-state: MRC, WCS Cambodia, MTCO 
 

Wanying, Sumit, Dawood 

12:30 – 13:30 Lunch 

15:30 – 16:00 Coffee Break 

16:00 – 17:30 Session 3 (Plenary session): Report back &  Finalization of Inception Report 

16:00 – 16:15 Group 1: Reporting back  Group 1 Rapporteur 
16:15 – 16:30 Group 2: Reporting back Group 2 Rapporteur 
16:30 – 17:15 Questions, feedback, clarifications Facilitated by Sarah 
1715 – 17:30 Conclusion of inception workshop Lothar 

 



 
 

 
Greater Mekong Subregion 
Environment Operations Center 

 

Inception Workshop for Cluster 5: 
Institutional Development and Capacity Building for the GMS 

CEP-BCI 
29 May 2009, Sunway Hotel 

Phnom Penh, Cambodia 
Objectives:  

1) To share information on timelines, background, work planned, synergies and overlap 
with all stakeholders 

2) To discuss and reach consensus on details of activity implementation  

Draft Agenda 29 May 2009: 
Venue:  Sunway Hotel, Cambodia 

TIME TOPIC LEAD 
08:30 – 09:00 Arrival & Registration of Participants  
09:00 – 10:00  Session I: Welcome and Agenda Setting 

09:00 – 09:20 Setting the agenda – background and objectives  Dawood 
09:20 – 09:40 Scope of activities and outcomes Iain 
09:40 – 10:00 What will we be discussing in the breakout 

sessions?  
Lilita & Sarah 

10:00 – 11:40 Session 2: Brief outlining of the planned activities  

10:00 – 10:20 
 

10:20 – 10:40 
 
 

1. Training Needs Assessment 
2. Institutional Options for the EOC and 

Strengthening of National/Provincial 
Support Units 

Iain 
 
Dawood 

10:40 – 11:00 Coffee break  
11:00 – 11:20 

 
 

11:20 – 11:40 

3. Development of Capacity Development 
Strategies and Learning Programs 

 
4. Creation of Knowledge Products and 

Communications/Outreach Programs 

Lilita 
 
 
Sarah 

11:40 – 17:00 Session 3: Finalization of Draft Inception Report 

11:40 – 12:30 Training Needs Assessment Discussions 
12:30 – 13:30 Lunch 

13:30 – 14:20 Institutional Options Discussions 
14:20 – 15:00 Development of Capacity Development Strategies and Learning Program 

Discussions 
15:00 – 15:40 Creation of Knowledge Products and Communications/Outreach Programs 

Discussions 
15:40– 16:00 Coffee Break 

16:00 – 16:30 Questions, feedback, clarifications Facilitated by Lilita/Sarah 
16:40 – 17:00 Conclusion of inception workshop Dawood 
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